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Census Population Changes
2020 District 

Population Estimate 

184,054

156,570
2010 Census

District Population

17.5%

2020 District Population
Below Age 19 Estimate

63,579

62,421
2010 Census District 

Population Below Age 19

1.9%

2020 District Household Size

3.51

3.76
2010 District Household Size

2020 District Households 
Estimate

52,389

28%

40,914
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-0.25
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Census Population Changes
2023 District 

Population Estimate 

189,750

184,054
2020 Census

District Population

3.1%

2023 District Population
Below Age 19 Estimate

65,545

63,579
2020 Census District 

Population Below Age 19

3.1%

2023 District Household Size

3.47

3.51
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2023 District Households 
Estimate

54,705

4.4%
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-0.04
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United ISD Historical Home Sales
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United ISD Home Price Analysis

• The average new home sale price in United ISD has risen 29% between 2016 and 2023, an 
increase of almost $61,500

• The average existing home sale price in UISD has risen 25% in the last 5 years, an 
increase of over $69,600 

• 2023 home sales to date indicate a slowing of new home price increases in response to 
increased interest rates 

Avg Existing HomeAvg New Home
$204,913$213,4282018
$203,779$226,2222019
$214,976$235,7552020
$232,453$246,5372021
$247,815$258,5312022
$274,570$274,9122023
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United ISD Capture Rate

Capture 
Rate

UISD 
Enrollment

Total School Age 
Population

Ages 
15-19

Ages 
10-14

Ages 
5-9

83.3%41,92150,33418,07816,98115,2752020
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State Enrollment Trends
Texas ISD Enrollment Change



State Enrollment Trends

2023-2024

Total Enrollment 5,531,168
Total Growth 12,736

2022-2023

Total Enrollment 5,518,432
Total Growth 91,062

1-Year Change Enrollment



Region 1 Enrollment Trends

• Region 1 has seen a 5-year enrollment decrease of 36,166 
students (-9.3% growth).

• Student enrollment declined by 4,380 students from 
2022/23, in Region 1 (-1.2% growth).

• United ISD enrollment declined by 2,161 students 
between 2018/19 and 2023/24 (-5%).

• UISD enrollment declined by 178 students, or -0.4%, since 
2022/23
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Charter Schools

• There are currently more than 930 charter
schools operating in Texas

• These charters enrolled 422,916 students in 
2023/24, an increase of 18,850 from 2022/23

• 33 Campuses Opened in 2023/24

296,323
316,804

336,900
365,930 377,375

404,066 422,916

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Total Charter Enrollment

23,508

20,481 20,096

29,030

11,445

26,691

18,850

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

2017/18 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Charter Enrollment Change



Charter Schools: United ISD

There are currently 6 charter school 
campuses open within United ISD

These campuses enrolled more than 
2,410 students in 2023/24



• The Northern Area of district has 11 actively 
building subdivisions, with more almost 400 lots 
currently available to build on

• Within UISD there are 7 future subdivisions, 
totaling almost 2,000 future lots
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District Housing Overview - North



• The Southern Area of district has 17 actively 
building subdivisions, with more almost 1,000 
lots currently available to build on

• Within UISD there are 5 future subdivisions, 
totaling almost 2,500 future lots

14

District Housing Overview - South
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Residential Activity

Sine Las Palmas
• 65 total lots
• 41 VDLs
• 4 homes under construction
• 20 occupied homes
• Builder: SKG Homes
• All homes build in the last year

La Paz Phase 2
• 138 total lots
• 13 Vacant Developed Lots (VDL)
• 7 homes under construction
• 113 occupied homes
• Building 5-10 homes a year
• Current Yield: .609

February 
2024

Harmony Hills
• 147 total lots
• 52 VDLs
• 48 homes under construction
• 47 occupied homes
• Builders: multiple, including Akiva 

and SKG Homes
• All homes built in the last year

Las Palmas Townhomes
• 110 total future lots
• Groundwork Underway
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Residential Activity

Winfield Phase 9 
• 118 total lots
• 55 VDLs
• 8 homes under construction
• 66 occupied homes

The Coves at Winfield
• 1,954 total lots
• 4 homes under construction
• 1,954 future lots
• Part of a tax incentive reinvestment zone; 

plans for construction of area over 30 
years

• Developer: Killam Development

February 2024
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Residential Activity

Los Presidentes
• 582 total lots
• 130 future lots
• 62 VDLs
• 16 homes under construction
• 384 occupied homes
• Groundwork underway on next phase
• Student Yield: .677

Las Misiones
• 525 total lots
• 5 homes under construction
• 60 VDL
• 460 occupied
• Student Yield: .861

Lago del Vista Phase 
VII

• 140 total lots
• 12 homes under construction
• 65 VDL
• 63 occupied
• Student Yield: .861

Wright Ranch
• 675 total lots
• 220 future lots
• 3 homes under construction
• 10 VDL
• 442 occupied
• Groundwork underway on 66 lots in 

phase VIII
• Builder: View Homes
• Approx. 50 homes built in last year
• Student Yield: .71

Copper Creek
• 112 total lots
• 13 homes under construction
• 58 VDL
• 41 occupied
• Builder: SKG Homes

Windmill
• 99 total future lots
• Plat filed March 2023, but no 

constriction as of present

Laredo FV Development
• 110 total lots
• 3 homes under construction
• 107 VDL
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Residential Activity

R&W Ranch
• 210 total lots
• 36 future lots
• 14 VDLs
• 4 homes under construction
• 156 occupied homes
• Groundwork underway
• Approximately 20 homes built in the 

last year
• Student Yield: .416

Lomas Del Sur 
Futures

• 200 total future lots
• Groundwork underway

Lomas Del Sur Phase XXI
• 48 total lots
• 5 VDL
• 43 occupied homes

Vista Del Sur Phase 1
• 84 total lots
• 9 homes under construction
• 20 VDL
• 55 occupied homes
• All construction done in the last 

year

February 2024
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Residential Activity

El Eden Phase XXIII
• 116 total future lots
• Final plat filed March 2024
• Groundwork underway

February 2024
El Eden Stage XVIII

• 81 total lots
• 28 VDLs
• 15 homes under construction
• 38 occupied homes
• Builder: SKG Homes
• All homes built in past year
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Residential Activity

El Sendero
• 69 total future lots
• Final plat filed February 2024
• Groundwork underway

El Eden Unit XI
• 242 total units
• 120 futures
• 33 VDLs
• 6 homes under 

construction
• 83 occupied homes
• Groundwork underway 

on futures
• Building approximately 

40 homes per year 

February 2024

Las Aldeas
• 476 total units
• 272 futures
• 171 VDLs
• 9 homes under construction
• 22 occupied homes
• All construction done in the past year
• Groundwork underway on phase 2
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Multifamily Activity

April 2024

Unnamed Development Complex
• 50 units under construction
• Land owned by Joeman Property 

Management



22

Multifamily Activity

Calle Del Norte
• 55 future units
• Estimated to start construction 

spring 2024 and start leasing units 
in spring 2025

Hillside Crossing
• 120 future units
• Estimated to start construction 

spring 2024 and start leasing units 
in spring 2025

• There are nearly 530 future multi-family units in 
various stages of planning across the district
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TEA Transfer Report

5 Year Change2023/242022/232021/222020/212019/202018/19Transfers In From: 
+6134117115144142128Laredo ISD
+3333000Zapata County ISD
+9137120118144142128Total Transfers In*

5 Year Change2023/242022/232021/222020/212019/202018/19Transfers Out To:
-3131619151216Cotulla ISD

+191900000Fort Stockton ISD
+141400000Great Hearts Texas
+61647616225173Hallsville ISD

+3091,1641,1701,0711,011933855Harmony Public Schools – South Texas
+2721,4141,4631,3311,2151,2171,142Laredo ISD

-9273657402736Premier High Schools
+31313271000Roscoe Collegiate ISD
-3514611585128156181Triumph Public High Schools – Laredo**
6712,9172,9502,8302,5312,5352,246Total Transfers Out*

* Totals include additional districts due to TEA rounding rules
**Formerly Gateway Academy Charter District
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Birth Rate Data

RatioKindergarten 
Enrollment

District 
Births by 
Zipcode

Year

0.7762,6673,4392010 (2015/16)

0.8072,7203,3702011 (2016/17)

0.8042,6653,3152012 (2017/18)

0.8102,8163,4752013 (2018/19)

0.7982,7033,3862014 (2019/20)

0.7392,4503,3162015 (2020/21)

0.6752,2063,2672016 (2021/22)

0.8232,5543,1022017 (2022/23)

0.8032,4513,0512018 (2023/24)

0.8482,5112,9622019 (2024/25)

0.8802,5332,8772020 (2025/26)

0.9152,5992,8402021 (2026/27)

0.8832,6523,0022022 (2027/28)
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Yellow box = largest grade per year
Green box = second largest grade per year

Annual Enrollment Changes

% 
Growth

Total 
GrowthTotal12th11th10th9th8th7th6th5th4th3rd2nd1stKPKEEYear

-2.6%-1,09741,9213,3703,1883,3943,5013,3223,3323,2532,9652,9402,9422,9792,8992,4501,2331532020/21
-6.2%-2,58539,3363,3223,0453,2763,5463,2403,1352,8892,8012,7272,7482,6552,5052,2061,0821592021/22
5.3%2,08441,4203,2423,1093,4353,6493,2713,0723,1062,9162,9502,8262,7482,9102,5541,4292032022/23
-0.4%-16441,2563,3073,1653,4673,5153,0953,1573,0382,9792,8612,7302,8512,8432,4511,5502472023/24

• District Enrollment declined by 164 Students from the Fall of the 2022-23 School Year

• Kindergarten declined by over 100 students

• Strong secondary cohorts likely reflect students returning from charter or private schools

HSMIDELEM12th11th10th9th8th7th6th5th4th3rd2nd1stKPKEEYear
1.0051.0211.0271.0570.9230.9521.0891.0081.0141.0421.0111.0040.9930.9981.1521.0061.0941.1783 YR avg
0.9640.9821.0120.8880.8840.9981.0851.0211.0000.9260.9780.9871.0171.0031.0411.0470.9931.0282019/20
1.0091.0100.9901.0790.9380.9491.0700.9981.0061.0250.9971.0010.9970.9661.0730.9060.7780.8322020/21
0.9860.9700.9401.0420.8970.9361.0670.9720.9640.9740.9530.9270.9220.9161.0220.9000.8781.0392021/22
1.0271.0721.1301.0650.9490.9691.1261.0431.0631.1091.0691.0741.0641.0971.3191.1581.3211.2772022/23
1.0021.0221.0111.0640.9210.9501.0751.0071.0161.0421.0101.0120.9930.9801.1130.9601.0851.2172023/24
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Yellow box = largest grade per year
Green box = second largest grade per year

Ten Year Forecast by Grade Level

% 
GrowthGrowthTotal12th11th10th9th8th7th6th5th4th3rd2nd1stKPKEEYear (Oct.)

-0.1%-4943,0183,4133,1233,4003,5783,2723,3283,3123,1742,9742,9362,9523,0852,7031,5841842019/20

-2.6%-1,09741,9213,3703,1883,3943,5013,3223,3323,2532,9652,9402,9422,9792,8992,4501,2331532020/21

-6.2%-2,58539,3363,3223,0453,2763,5463,2403,1352,8892,8012,7272,7482,6552,5052,2061,0821592021/22

5.3%2,08441,4203,2423,1093,4353,6493,2713,0723,1062,9162,9502,8262,7482,9102,5541,4292032022/23

-0.4%-16441,2563,3073,1653,4673,5153,0953,1573,0382,9792,8612,7302,8512,8432,4511,5502472023/24

-1.1%-44740,8093,3173,1863,3543,3463,1583,0823,1202,8972,7242,8652,8362,6202,5111,5462472024/25

-0.7%-29540,5143,3443,1063,1683,3903,0863,1753,0382,7512,8752,9192,6332,6882,5331,5612472025/26

-0.4%-15040,3643,2752,9183,1953,3613,1943,0752,8922,9102,9182,6902,7472,7342,5991,6092472026/27

-0.6%-25140,1133,0562,9443,1233,4463,0852,9333,0032,9562,6972,7972,7532,7832,6521,6382472027/28

0.3%11240,2253,0862,8843,3253,3242,9443,0473,0522,7332,7972,8122,8062,8392,6771,6522472028/29

0.2%9940,3243,0283,0693,1803,1973,0693,0902,8612,8322,7972,8432,8582,8692,7031,6812472029/30

0.6%25140,5753,2222,9353,0613,3383,1032,9042,9592,8322,8322,8992,8862,8962,7531,7082472030/31

0.4%15340,7283,0812,8223,1573,4662,9283,0022,9652,8642,8812,9302,9112,9502,7911,7332472031/32

0.6%26340,9912,9612,9103,3353,1993,0243,0062,9972,9122,9132,9502,9662,9922,8221,7572472032/33

1.1%43641,4273,0513,0753,0793,2893,0273,0403,0452,9422,9353,0103,0113,0262,8651,7852472033/34
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Ten Year Forecast by Campus Level - Elementary
ENROLLMENT PROJECTIONSFall2023/24 %Capacity

2033/342032/332031/322030/312029/302028/292027/282026/272025/262024/252023/24Utilizationw/ PortablesCampus
81180479779078778378480278179679778%1,062Arndt Elementary School
46245845645144643843845246346050266%942Borchers Elementary School
90189588888287586286085985082180098%984Centeno Elementary School
35035034934534233534036335836038259%690Clark Elementary School
742739740740746757760769780788828104%994Colonel Santos Benavides Elementary School
52752351751551450250949848749250573%746Cuellar Elementary School
45545445345045044945945945245743791%612De Llano Elementary School
66365765264664163564666566869072492%844Fasken Elementary School
66665965364663863361157653551748478%666Finley Elementary School
84283682782081781080078374771066381%864Freedom Elementary School
76374973671468967667367767164661586%1,020Garcia Elementary School
40840139138137536437236738738940665%648Gutierrez Elementary School
54554654953853853753254555356458483%790Juarez/Limcoln @ D.D. Hachar ES
39838837636335233734234234435536782%580Kazan Elementary School
41139137336034832934034233134534170%534Kennedy-Zapata Elementary School
61360759859059058058461261062663087%812Killam Elementary School
64365165766767065764864061260360177%864Malakoff Elementary School
892885879869863860862837817798809108%910Muller Elementary School
42542442242041741541341140640239157%908Newman Elementary School
73272571871070369867467266967869289%820Nye Elementary School
65865264463963262262561261260859784%778Perez Elementary School
80179578678176575877176378175974391%864Prada Elementary School

1,05797791085380677172367361758456471%886Roberto Santos Elementary School
75573872370769167265565364562864389%766Roosevelt Elementary School
44344343844143642243043742852573395%854Ruiz Elementary School
80277474872369567668969170674475393%854Salinas Elementary School
821824822816813810786771796819828100%918San Isidro Elementary School
66165565465867368268368765466868375%954Trautmann Elementary School
872864863855837817833829811795807100%854Veterans Memorial Elementary School
70169568868268067768166863762260379%996Zaffirini Elementary School

19,82119,55919,30719,05318,83018,56318,52318,45418,20718,24618,51284%25,014ELEMENTARY SCHOOL TOTALS
2622522542232674069247-39-266-24Elementary School Absolute Growth

1.34%1.30%1.33%1.18%1.44%0.22%0.37%1.35%-0.21%-1.44%-0.13%Elementary School Percent Growth
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Ten Year Forecast by Campus Level - Secondary
ENROLLMENT PROJECTIONSFall2023/24 %Capacity

2033/342032/332031/322030/312029/302028/292027/282026/272025/262024/252023/24Utilizationw/ PortablesCampus
72071170874375676471871868168371776%1,109Bruni Vergara Middle School
59158257158559960657357056457457652%1,106Clark Middle School

1,1031,0931,0741,0511,0601,0851,1371,1651,1381,1331,05583%1,274Elias Herrera Middle School
32532131232333835734933933233634332%1,081Garcia Middle School
73273472073373873772173976675171569%1,218Gonzalez Middle School
69968767066165466363463863066865863%1,244Los Obispos Middle School
84683081881881777771164766364464271%903Raul Perales Middle School
74473472273074974574072172976776986%894Ricardo Molina Middle School 
48548347248847748846049048248400%894Roberto Ramirez Middle School
70272172872372469374075480577974473%1,303Trautmann Middle School
64263664562760660962264464366468578%895United Middle School
32232231631732429930330131832231443%736United Middle 6th Campus
44042040042744350259069779782589485%1,352United South Middle School
6766686546556506336386536666451,093108%1,388Washington Middle School
5555555555555555555555STEP Academy
3030303030303030303030Alternative Campuses

9,1129,0278,8958,9669,0209,0439,0219,1619,2999,3609,29067%15,397MIDDLE SCHOOL TOTALS
85132-71-54-2322-140-138-6170-159Middle School Absolute Growth

0.94%1.48%-0.79%-0.60%-0.25%0.24%-1.53%-1.48%-0.65%0.75%-1.68%Middle School Percent Growth
2,3852,3362,3882,4352,5182,5332,4812,4572,4142,3672,33095%2,502Alexander High School
85384482885679386389186287784284871%1,197AHS 9th Grade Campus

2,3282,3612,2922,2832,2662,3342,3392,4102,3962,3522,36499%2,727LB Johnson High School
85483191989186082486782390187690776%1,197LBJ 9th Grade Campus

2,2872,2952,2262,2902,2852,2502,1902,2952,4452,6132,71187%3,123United High School
76875185175675376680673772674785672%1,185UHS 9th Grade Campus

2,0692,0782,0182,0742,0722,0421,9772,0902,2272,3892,39889%2,709United South High School
76472381878574182183288983683185473%1,172USHS 9th Grade Campus
13013013013013013013013013013013037%350STEP Academy
5656565656565656565656Alternative Campuses

12,49412,40512,52612,55612,47412,61912,56912,74913,00813,20313,45485%16,162HIGH SCHOOL TOTALS
89-121-3082-14550-180-259-195-2518High School Absolute Growth

0.72%-0.97%-0.24%0.66%-1.15%0.40%-1.41%-1.99%-1.48%-1.87%0.06%High School Percent Growth
41,42740,99140,72840,57540,32440,22540,11340,36440,51440,80941,25680%56,573DISTRICT TOTALS

43626315325199112-251-150-295-447-175District Absolute Growth
1.1%0.6%0.4%0.6%0.2%0.3%-0.6%-0.4%-0.7%-1.1%-0.4%Distrcit Percent Growth
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Campus Projections by 
High School Feeder
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Campus Projection by Feeder: Alexander High School

ENROLLMENT PROJECTIONS - ALEXANDER HIGH SCHOOL FEEDERFallCapacity

2033/342032/332031/322030/312029/302028/292027/282026/272025/262024/252023/24w/ PortablesCampus
6060595958575759606065122Borchers Elementary School (13%)

350350349345342335340363358360382690Clark Elementary School
742739740740746757760769780788828994Colonel Santos Benavides Elementary School
260259258257257256262261258260249349De Llano Elementary School (57%)
408401391381375364372367387389406648Gutierrez Elementary School
732725718710703698674672669678692820Nye Elementary School

1,057977910853806771723673617584564886Roberto Santos Elementary School
661655654658673682683687654668683954Trautmann Elementary School

4,2704,1664,0804,0023,9593,9203,8713,8513,7823,7873,8695,463ELEMENTARY SCHOOL TOTALS
10486784339491969-5-8260Elementary School Absolute Growth

2.50%2.10%1.95%1.09%0.99%1.27%0.51%1.83%-0.13%-2.13%1.58%Elementary School Percent Growth
5915825715855996065735705645745761,106Clark Middle School
7027217287237246937407548057797441,303Trautmann Middle School
642636645627606609622644643664685895United Middle School
322322316317324299303301318322314736United Middle 6th Campus

2,2572,2612,2602,2522,2532,2072,2382,2692,3302,3392,3194,040MIDDLE SCHOOL TOTALS
-418-146-31-31-61-920-24Middle School Absolute Growth

-0.18%0.04%0.36%-0.04%2.08%-1.39%-1.37%-2.62%-0.38%0.86%-1.02%Middle School Percent Growth
2,3852,3362,3882,4352,5182,5332,4812,4572,4142,3672,3302,502Alexander High School
8538448288567938638918628778428481,197AHS 9th Grade Campus

3,2383,1803,2163,2913,3113,3963,3723,3193,2913,2093,1783,699HIGH SCHOOL TOTALS
58-36-75-20-852453288231108High School Absolute Growth

1.82%-1.12%-2.28%-0.60%-2.50%0.71%1.60%0.85%2.56%0.98%3.52%High School Percent Growth
9,7659,6079,5569,5459,5239,5239,4819,4399,4039,3359,36613,202FEEDER TOTALS
158511122042413668-31144District Absolute Growth
1.6%0.5%0.1%0.2%0.0%0.4%0.4%0.4%0.7%-0.3%1.6%Distrcit Percent Growth
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Campus Projection by Feeder: Lyndon B Johnson High School
ENROLLMENT PROJECTIONS - LYNDON B JOHNSON HIGH SCHOOL FEEDERFallCapacity

2033/342032/332031/322030/312029/302028/292027/282026/272025/262024/252023/24w/ PortablesCampus
8118047977907877837848027817967971,062Arndt Elementary School
901895888882875862860859850821800984Centeno Elementary School
545546549538538537532545553564584790Juarez/Lincoln @ D.D. Hachar ES
411391373360348329340342331345341534Kennedy-Zapata Elementary School
658652644639632622625612612608597778Perez Elementary School
801795786781765758771763781759743864Prada Elementary School
755738723707691672655653645628643766Roosevelt Elementary School
281271262253243237241242247260264299Salinas Elementary School (35%)
872864863855837817833829811795807854Veterans Memorial Elementary School

6,0355,9565,8845,8065,7165,6165,6415,6455,6115,5755,5766,931ELEMENTARY SCHOOL TOTALS
79727989101-25-535350-46Elementary School Absolute Growth

1.33%1.22%1.35%1.56%1.79%-0.45%-0.08%0.62%0.63%0.00%-0.81%Elementary School Percent Growth
7207117087437567647187186816837171,109Bruni Vergara Middle School
3253213123233383573493393323363431,081Garcia Middle School
6996876706616546636346386306686581,244Los Obispos Middle School
744734722730749745740721729767769894Ricardo Molina Middle School 

2,4882,4532,4122,4572,4972,5292,4412,4162,3722,4542,4874,328MIDDLE SCHOOL TOTALS
3541-45-40-32882544-82-33-45Middle School Absolute Growth

1.43%1.70%-1.83%-1.60%-1.27%3.61%1.03%1.85%-3.34%-1.33%-1.78%Middle School Percent Growth
2,3282,3612,2922,2832,2662,3342,3392,4102,3962,3522,3642,727LB Johnson High School
8548319198918608248678239018769071,197LBJ 9th Grade Campus

3,1823,1923,2113,1743,1263,1583,2063,2333,2973,2283,2713,924HIGH SCHOOL TOTALS
-10-193748-32-48-27-6469-4319High School Absolute Growth

-0.31%-0.59%1.17%1.54%-1.01%-1.50%-0.84%-1.94%2.14%-1.31%0.58%High School Percent Growth
11,70511,60111,50711,43711,33911,30311,28811,29411,28011,25711,33415,183FEEDER TOTALS

1049471973715-71522-76-72District Absolute Growth
0.9%0.8%0.6%0.9%0.3%0.1%-0.1%0.1%0.2%-0.7%-0.6%Distrcit Percent Growth
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Campus Projection by Feeder: United High School

ENROLLMENT PROJECTIONS - UNITED HIGH SCHOOL FEEDERFallCapacity

2033/342032/332031/322030/312029/302028/292027/282026/272025/262024/252023/24w/ PortablesCampus
402398397392388381381393403400437820Borchers Elementary School (87%)
196195195194194193197197194196188263De Llano Elementary School (43%)
663657652646641635646665668690724844Fasken Elementary School
666659653646638633611576535517484666Finley Elementary School
398388376363352337342342344355367580Kazan Elementary School
643651657667670657648640612603601864Malakoff Elementary School
892885879869863860862837817798809910Muller Elementary School
821824822816813810786771796819828918San Isidro Elementary School

4,6804,6574,6304,5944,5594,5064,4734,4224,3704,3784,4385,865ELEMENTARY SCHOOL TOTALS
2328363553335152-8-60-5Elementary School Absolute Growth

0.49%0.60%0.78%0.76%1.19%0.74%1.15%1.19%-0.19%-1.35%-0.12%Elementary School Percent Growth
1,1031,0931,0741,0511,0601,0851,1371,1651,1381,1331,0551,274Elias Herrera Middle School
4854834724884774884604904824840894Roberto Ramirez Middle School
6766686546556506336386536666451,0931,388Washington Middle School

2,2642,2442,2002,1942,1872,2062,2352,3082,2862,2622,1483,556MIDDLE SCHOOL TOTALS
204467-19-29-732224114-61Middle School Absolute Growth

0.89%2.00%0.27%0.32%-0.86%-1.30%-3.16%0.96%1.06%5.31%-2.76%Middle School Percent Growth
2,2872,2952,2262,2902,2852,2502,1902,2952,4452,6132,7113,123United High School
7687518517567537668067377267478561,185UHS 9th Grade Campus

3,0553,0463,0773,0463,0383,0162,9963,0323,1713,3603,5674,308HIGH SCHOOL TOTALS
9-313182220-36-139-189-207-77High School Absolute Growth

0.30%-1.01%1.02%0.26%0.73%0.67%-1.19%-4.38%-5.63%-5.80%-2.11%High School Percent Growth
9,9999,9479,9079,8349,7849,7289,7049,7629,82710,00010,15313,729FEEDER TOTALS

524173505624-58-65-173-153-143District Absolute Growth
0.5%0.4%0.7%0.5%0.6%0.2%-0.6%-0.7%-1.7%-1.5%-1.4%Distrcit Percent Growth
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Campus Projection by Feeder: United South High School

ENROLLMENT PROJECTIONS - UNITED SOUTH HIGH SCHOOL FEEDERFallCapacity

2033/342032/332031/322030/312029/302028/292027/282026/272025/262024/252023/24w/ PortablesCampus
527523517515514502509498487492505746Cuellar Elementary School
842836827820817810800783747710663864Freedom Elementary School
7637497367146896766736776716466151,020Garcia Elementary School
613607598590590580584612610626630812Killam Elementary School
443443438441436422430437428525733854Ruiz Elementary School
521503486470452439448449459484489555Salinas Elementary School (65%)
701695688682680677681668637622603996Zaffirini Elementary School

4,4114,3564,2914,2314,1784,1064,1254,1244,0384,1044,2385,847ELEMENTARY SCHOOL TOTALS
5565605372-19186-66-134-28Elementary School Absolute Growth

1.27%1.51%1.42%1.27%1.74%-0.45%0.02%2.13%-1.61%-3.17%-0.66%Elementary School Percent Growth
7327347207337387377217397667517151,218Gonzalez Middle School
846830818818817777711647663644642903Raul Perales Middle School
4404204004274435025906977978258941,352United South Middle School

2,0181,9841,9381,9781,9982,0162,0222,0832,2262,2202,2513,473MIDDLE SCHOOL TOTALS
3446-40-20-18-6-61-1436-31-29Middle School Absolute Growth

1.71%2.37%-2.02%-1.00%-0.89%-0.30%-2.93%-6.42%0.27%-1.38%-1.27%Middle School Percent Growth
2,0692,0782,0182,0742,0722,0421,9772,0902,2272,3892,3982,709United South High School
7647238187857418218328898368318541,172USHS 9th Grade Campus

2,8332,8012,8362,8592,8132,8632,8092,9793,0633,2203,2523,881HIGH SCHOOL TOTALS
32-35-2346-5054-170-84-157-329High School Absolute Growth

1.14%-1.23%-0.80%1.64%-1.75%1.92%-5.71%-2.74%-4.88%-0.98%0.28%High School Percent Growth
9,2629,1419,0659,0688,9898,9858,9569,1869,3279,5449,74113,201FEEDER TOTALS
12176-379429-230-141-217-197-48District Absolute Growth
1.3%0.8%0.0%0.9%0.0%0.3%-2.5%-1.5%-2.3%-2.0%-0.5%Distrcit Percent Growth
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Key Takeaways 

• Strong housing activity continues 
throughout the district in 28 active 
developments

• An additional 12 future developments will 
also begin impacting the district over the 
next 10 years

• Large exiting 12th grade classes and 
smaller entering grades are moderating 
the impacts of new growth

• Enrollment is expected to drop to just 
over 40,000 students by the 2028-29 
school year 

• Eventually moderate gains will return and 
the district may reach almost 41,500
students by 2033-34
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Understanding Building Capacity…….
Following the Texas Education Code related to Facility Standards –

- Square footage for General Classrooms – Elementary – Pre-K – 1st – 36 SF per Student
- Elementary – 2nd – 5th – 32 SF per Student
- Secondary – 6th – 12th – 28 SF per Student

- Science Lab Rooms – 41 SF per Student

- Gymnasium/Physical Education Areas – Elementary School Level – 3,000 SF
Middle School Level – 4,800 SF
High School Level – 7,500 SF

Gathering information on the building and use of the various spaces –

- Evaluating the building and the individual rooms related to the dimensions and purpose of each
of those spaces.  The areas are broken down into categories of standard classrooms, small group learning 
Instructional spaces, fine arts & physical education spaces, campus support areas, basic needs within the
building, and the circulation and structure within the building.  

Assessment –

% 
Used/Day% of Bldg.

Square 
Footage

# of 
SpacesCategory of Space

%%##Standard Classroom Spaces

CAMPUS NAME

Science ClassroomsStandard Classrooms
# of Science Rooms# of Classrooms
Average Square Ft.Average Square Ft.
Square Footage #Square Footage #

SF Requirement per StudentSF Requirement per Student
# of Students# of Students

Minus Allocation of Classrooms 
for Flexibility

# of Classrooms
Periods in the DayPeriods in the Day

# of Periods# of Periods
Science Student TotalsClassroom Student Totals

Combined Student Capacity #
Add Students attending Fine Art/Athletic Classes at # per class X # 

of Class Locations = # of Students
TOTAL OPERATIONAL STUDENT CAPACITY #

Evaluating building code requirements –

- The City of Laredo is currently under the 2018 International Building Code requirements. 
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United Independent School District – Building Capacity Study
Arndt Elementary School

Operational 
Capacity 

Total

Special 
Education 
Classroom 

Spaces

Allocation 
for Flex

Classroom 
Allocation 

for Support 
Programs

Classroom 
Allocation for 

Science

Standard 
ClassroomsCampus

626253Arndt ES
xxXXX

12+22-22-22-22# of Students
1,0187244132441,166

- STANDARD SIZE CLASSROOM SPACES

- SMALL GROUP/INDIVIDUAL LEARNING SPACES

- SPECIAL PROGRAM SPACES

- FINE ART PROGRAM SPACES (ART & MUSIC) AND
PHYSICAL EDUCATION SPACES

- CAMPUS SUPPORT STAFF SPACES (ADMINISTRATIVE)

- BASIC NEED SPACES

- RESOURCES, STORAGE, & MEDIA SERVICE SPACES 

- SCIENCE CLASSROOM AREAS
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United Independent School District – Building Capacity Study 
San Isidro Elementary School
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% Used/Day% of Bldg.Square Footage# of SpacesCategory of Space
76%34.2%35,87940Standard Classrooms Spaces
60%3.2%3,3504Small Learning Spaces

Varies4.8%5,0725Special Program Spaces
90%9.6%10,0245Fine Art & Physical Ed Spaces

Varies4.0%4,15912Campus Support Spaces
Varies14.1%14,787MultipleBasic Need Spaces
N/A6.2%6,459MultipleResource & Storage Spaces

100%23.9%25,270ThroughoutCirculation Spaces
100%105,000Totals

Operational 
Capacity Total

Special 
Education 
Classroom 

Spaces

Allocation 
for Flex

Classroom 
Allocation for 

Support 
Programs

Classroom 
Allocation for 

Science

Standard 
ClassroomsCampus

524142San Isidro ES
XXXxX

12+22-22-22-22# of Students
83060448822924

United Independent School District – Building Capacity Study
San Isidro Elementary School

- STANDARD SIZE CLASSROOM SPACES

- SMALL GROUP/INDIVIDUAL LEARNING SPACES

- SPECIAL PROGRAM SPACES

- FINE ART PROGRAM SPACES (ART & MUSIC) AND
PHYSICAL EDUCATION SPACES

- CAMPUS SUPPORT STAFF SPACES (ADMINISTRATIVE)

- BASIC NEED SPACES

- RESOURCES, STORAGE, & MEDIA SERVICE SPACES 

- SCIENCE CLASSROOM AREAS

*Portable Buildings are not included in the 
Capacity Calculations above.  The Portable
buildings add 88 Additional Student Capacity if included in the calculations.



SALINAS ELEMENTARY – VETERANS MEMORIAL ELEMENTARY – SAN ISIDRO ELEMENTARY –

45 STANDARD CLASSROOMS AVAILABLE FOR USE
Operational 

Capacity

Special 
Program 
Support

Resources & 
Storage

Small Group 
Learning Space

Rotation 
Spaces

Classrooms & 
Science Rm

8107N/A4437

45 STANDARD CLASSROOMS AVAILABLE FOR USE
Operational 

Capacity

Special 
Program 
Support

Resources & 
Storage

Small Group 
Learning Space

Rotation 
Spaces

Classrooms & 
Science Rm

8107N/A3439

45 STANDARD CLASSROOMS AVAILABLE FOR USE
Operational 

Capacity

Special 
Program 
Support

Resources 
& Storage

Small Group 
Learning Space

Rotation 
Spaces

Classrooms & 
Science Rm

8305N/A4440

STANDARD CAPACITY ANALYSIS FOR THE PROTOTYPE ELEMENTARY –

45 Classrooms @ 22 to 1……………………. 990 Students

Minus – 1 Science Room………………...…(22 Students)

Minus – 4 Intervention Classrooms..… (88 Students)

Minus – 2 Classrooms for Flex…………… (44 Students)

Special Education Program Spaces……   24 Students   

Operational Capacity……… 860 Students

Specific needs and uses of the classroom spaces in each of the prototype 
elementary buildings can cause different operational capacities for each. 
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United Independent School District – Building Capacity Study 
Raul Perales Middle School

- STANDARD SIZE CLASSROOM SPACES

- SMALL GROUP/INDIVIDUAL LEARNING SPACES

- SPECIAL PROGRAM SPACES

- FINE ART PROGRAM SPACES (ART & MUSIC) AND
PHYSICAL EDUCATION SPACES

- CAMPUS SUPPORT STAFF SPACES (ADMINISTRATIVE)

- BASIC NEED SPACES

- RESOURCES, STORAGE, & MEDIA SERVICE SPACES

- SCIENCE CLASSROOM SPACES 

RAUL PERALES MIDDLE SCHOOL
Science ClassroomsStandard Classrooms

4 Science Rooms30 Classrooms
Average Square Ft.Average Square Ft.

1,275720.00
41 SF per Student28 SF per Student

31 Students25 Students

Efficiency of Use (Avg. Sq. Ft/41 
SF per Student X 95%)

Minus Allocation of 
Classrooms for Flexibility & 
Planning/Conference Time

(29 Students)5 Classrooms
Periods in the DayPeriods in the Day

55
116 Students625 Students

741 STUDENT CAPACITY

Add Students attending Fine Art/Athletic Classes at (25 per class 
X 6 Locations) +(12 per class X 1 Special Education Classrooms) = 

162 Students

903 STUDENT CAPACITY

1st Floor 2nd Floor
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United Independent School District –
Building Capacity by High School Feeder Pattern

United ISD Capacity Study - Capacity Summary w/ Square Footages

Comments/Description
Building (Operational) 

Utilization %
2023-24 School 

Enrollment
Campus Capacity 

w/ Portables
Portable 

Seats
# of Available 
Classrooms# of Portables

Maximum 
Capacity

Operational 
CapacitySquare FootageCampuses

United High School Feeder Pattern
3 Portables (6 Classrooms)66%5029421326381076692,880 Borchers Elementary School
4 Portables (1 Classrooms)92%725844121483278892,880 Fasken Elementary School
No Portables78%48466600066662270,828 Finley Elementary School
2 Portables (4 Classrooms)81%364580884249244867,450 Kazen Elementary School
1 Portable (2 Classrooms)77%600864442182077692,880 Malakoff Elementary School
5 Portables (6 Classrooms)108%8099101146579675290,481 Muller Elementary School
2 Portables (2 Classrooms)98%8159184422874830105,000 San Isidro Elementary School
No Portables83%1,0551,2740001,2741,274167,180 Elias Herrera Middle School
No Portables0%0894000894894110,050 Juan Roberto Ramirez Middle School
10 Portables (19 
Classrooms)108%1,0931,38838019101,0081,00892,100 Washington Middle School
No Portables72%8561,1850001,1851,185199,035 UHS 9th Grade Campus
No Portables87%2,7113,1230003,1233,123437,249 United High School

United South High School Feeder Pattern
6 Portables (12 Classrooms)86%6151,02026412675671292,880 B. Garcia Elementary School
No Portables81%664864000864820105,000 Freedom Elementary School
1 Portable (1 Classrooms)73%507746121173469090,481 H. Cuellar Elementary School
8 Portables (9 Classrooms)79%6039961889880876490,481 J. Zaffirini Elementary School
1 Portable (2 Classrooms)87%630812442176872492,880 Killam Elementary School
4 Portables (2 Classrooms)95%733854362481877477,393 Ruiz Elementary School
No Portables93%753854000854810105,000 Salinas Elementary School
11 Portables (9 Classrooms)69%715 1,2181889111,0301,030101,260 Gonzalez Middle School
No Portables71%642 903000903903110,050 Raul Perales Middle School
10 Portables (16 
Classrooms)85%894 1,35230416101,0481,048103,684 United South Middle School
No Portables73%8541,1720001,1721,172199,035 USHS 9th Grade Campus
10 Portables (1 Classrooms)89%2,3992,709201102,6892,689340,160 United South High School

- Building Utilization Exceeding 90% - Building Utilization Below 60%
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United Independent School District –
Building Capacity by High School Feeder Pattern

United ISD Capacity Study - Capacity Summary w/ Square Footages

Comments/Description
Building (Operational) 

Utilization %
2023-24 School 

Enrollment
Campus Capacity 

w/ Portables
Portable 

Seats
# of Available 
Classrooms# of Portables

Maximum 
Capacity

Operational 
CapacitySquare FootageCampuses

Alexander High School Feeder Pattern
No Portables59%38469000069064673,000 Clark Elementary School
5 Portables (7 Classrooms)104%8289941547584079692,880 Colonel Santos Benavides Elementary School
1 Portable (0 Classroom)65%40764800164862676,460 Gutierrez Elementary School
5 Portables (5 Classrooms)91%437612905552247866,813 M. De Llano Elementary School
3 Portables (6 Classrooms)56%3839081326377668868,940 Newman Elementary School
No Portables89%692820000820776104,376 Nye Elementary School
No Portables71%564886000886798105,000 Roberto Santos Elementary School
No Portables75%679954000954910107,955 Trautmann Elementary School
No Portables52%576 1,1060001,1061,106105,078 Clark Middle School
7 Portables (14 Classrooms)73%744 1,3032801471,0231,02392,100 Trautmann Middle School
No Portables43%314 73600073673666,300 United Middle School - 6th Grade Center
1 Portable (1 Classroom)78%685 8952011875875108,488 United Middle School
No Portables71%8481,1970001,1971,197199,035 AHS 9th Grade Campus
6 Portables (3 Classrooms)95%2,3302,50260362,4422,442332,128 Alexander High School

LBJ High School Feeder Pattern
No Portables78%7921,0620001,0621,018113,080 Arndt Elementary School
3 Portables (6 Classrooms)98%8019841226386281892,880 Centeno Elementary School
6 Portables (3 Classrooms)83%579790463674470074,500 Juarez - Lincoln Elementary School
1 Portable (0 Classrooms)69%34053400153449068,348 Kennedy-Zapata Elementary School
2 Portables (0 Classrooms)84%59777800277871272,253 Perez Elementary School
No Portables91%74386400086482084,184 Prada Elementary School
No Portables89%64676600076672279,961 Roosevelt Elementary School
2 Portables (0 Classrooms)100%807854002854810105,000 Veterans Memorial Elementary School
7 Portables (8 Classrooms)76%717 1,1091608794994997,117 L. Bruni Vergara Middle School
5 Portables (10 Classrooms)63%658 1,2442001051,0441,04492,100 Los Obispos Middle School
No Portables86%769 894000894894110,050 Ricardo Molina Middle School 
No Portables32%344 1,0810001,0811,08192,100 S. Garcia Middle School
No Portables76%9071,1970001,1971,197199,035 LBJ 9th Grade Campus
12 Portables(17 Classrooms)99%2,3642,72734017122,3872,387329,552 LBJ High School

- Building Utilization Exceeding 90% - Building Utilization Below 60%
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