BOARD REPORT

TO: Board of Education

FROM: Superintendent Dave Bernhardson
Board Chair Carrie Lounsberry

INVER GROVE HEIGHTS SCHOOLS

DATE: Monday, August 17, 2026
TOPIC/PURPOSE OF REPORT: Resolution Establishing an Ad Hoc Superintendent Search Committee
REFERENCE TO POLICY/STRATEGIC PLAN: Policy 303 Superintendent Selection

RECOMMENDED BOARD ACTION: Action Item

DATE FOR BOARD ACTION: Monday, August 17, 2026

REPORT

At the August 10 School Board Work Session, the Board discussed establishing an Ad Hoc
Superintendent Search Committee.

The purpose of the Superintendent Search Committee would be to support the Board’s work
throughout the search process by reviewing and providing input on the proposed search timeline and
process, assisting with stakeholder engagement and community input opportunities, reviewing
materials and information provided by the search consultant, and providing recommendations to the
full School Board regarding the superintendent search process.

RECOMMENDATION

The recommendation is for the Board of Education to approve the establishment of an Ad Hoc
Superintendent Search Committee to support the Board’s work throughout the superintendent
search process.



