MONITORING REPORT - Student Transportation Update

A. SUBJECT

This item is included on the agenda so the Board of Education can be updated
on the implementation of the upgrades to the transportation system.

B. INFORMATION

In July of 2024, the Board of Education authorized the purchase of a much needed
upgrade to the existing transportation software system. The conversion to the
new software began in the late fall of 2024 and continued through the spring for
2025. A trial of the system was completed during the summer of 2025 and full
implementation began at the start of the 2025-2026 school year. This report will
highlight a few of the efficiencies and improvements the new software has
provided.

This is an informational report only. No formal Board action is required.
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