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 Recommendation # 1
 Consistently Enforce All Rules

 Behavior Committee Planning All Staff Training for Fall
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 Recommendation #2
 Process Discipline Referrals Quickly

 Behavior Committee Designing the Process and Expectations
Teacher/Admin

2 Student Managers



INVESTIGATION REPORT

 Recommendation # 3
 High Quality Targeted PD

 Leadership Team and Collaboration Grant Committee 
Create a Plan and Research Resources
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 Recommendation # 4
 Hire Behavior Consultant

 Hiring a Behavior Couch

 Consulting Services from WESD
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 Recommendation # 5
 Extension of RTI

 Planning is in Process

 Support from ORTIi
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 Recommendation # 6
 Create a Three Year Strategic Vision

 Teaching and Learning is Working on This
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 Recommendation # 7
 Comprehensive Communication Plan

 Leadership Team is Working on the Plan



THANK YOU


