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Campus Improvement Plan

Needs
Assessment

Problem
S Performance Strategies
tatements Objectives .

Problem Statement :  10% of parents have expressed struggling with understanding project-based learning instruction and Echo LMS especially at the
freshmen level.

Root Cause : There is a lack of opportunities for parents to be involved at the campus. There is also a lack of workshops to educated parents
on project-based learning and how to use the new Echo system. Parents do know how to best support their learners with project-
bazed learning. Project-based leaming and Echo is especially new to freshmen and new incoming students.

Problem Statement Campus had 76 referrals in 2019-2020

Root Cause Lack of CHAMPS/PBIS implementation on the bus, in PE and on the playground.
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Campus Improvement Plan

Problem
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Assessment Statements Objectives Strategies

@ Performance Objective 1

Annual student attendance will increase from 95.4% in 2020 to 97% in 2021

@ Performance Objective 2
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Campus Improvement Plan

Problem

Needs Performance

Assessment Statements Objectives 3 Strateg|es

Teachers and campus leaders will use the know and show chart to unpack the learning standards before each unit begins to effectively determine what students should
be learning. They will use the know and show chart to create exemplars to determine the learning gap.

Ross will leverage Opportunity Culture to extend the reach of high-quality teachers.

BMs will assemble a Discipline Management Committee to regularly monitor data to revise discipline practices that will reduce disproportional in-school and out of
school placements.

Bowie Middle School will utilize K-12 Summit to improve language acquisition for ELs. e c I SD

OUR. students.THE Future
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* Anticipated learning loss- “COVID Slide”

* Lack of consistent access to digital resources
« Staff turnover

 Equity and access

* Chronic absenteeism

* School safety E c s
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System-Wide Goals

We will create an agile, forward-thinking organization that operates with excellence

Foundational
Exce| |ence today, while continuously researching and innovating tomorrow’s practices.

Recruit, develop and retain highly-effective individuals who are invested in looking

ln\leSt n Ta|ent at tomorrow to inform their practices today.

Establish rigorous standards while balancing pressure and support for individuals

Learn'ng Journey to work hard and achieve goals they have yet to dream. &
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Foundational

Excellence

Professional
Learning
Communities

Social-Emotional
Learning

Anytime, Anywhere
Teaching &
Learning
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Invest in Talent

Recruitment
and Retention

Job-Embedded
Professional
Learning

Pipeline
Development

Strategic Staffing




Kindergarten
Readiness

To and Through

Personalized
Learning

Additional Days
School Year




 Board approval

* Online posting

* Implementation
 Formative review- October, January, and March

« Summative review- May
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Feedback and Questions

THE

FUTURS

Foundations » Talent Learning

GCISD
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