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What is a Campus Improvement Plan?
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Campus Improvement Planning Process?

Clear Vision
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Plan
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Improvement Plan
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System-Wide Challenges

Problem 
Statements

• Anticipated learning loss- “COVID Slide”

• Lack of consistent access to digital resources

• Staff turnover

• Equity and access

• Chronic absenteeism

• School safety
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System-Wide Goals

Foundational 
Excellence

Invest in Talent

Learning Journey

We will create an agile, forward-thinking organization that operates with excellence 

today, while continuously researching and innovating tomorrow’s practices. 

Recruit, develop and retain highly-effective individuals who are invested in looking 

at tomorrow to inform their practices today.

Establish rigorous standards while balancing pressure and support for individuals 

to work hard and achieve goals they have yet to dream.
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2020-2021 Focal Points

Problem 
Statements

Foundational 
Excellence

Daily Attendance
Anytime, Anywhere 

Teaching & 
Learning

Social-Emotional 
Learning

Professional 
Learning 

Communities
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Invest in Talent

Strategic StaffingPipeline 
Development

Job-Embedded 
Professional 

Learning

Recruitment 
and Retention



13

2020-2021 Focal Points
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Learning Journey

Additional Days 
School Year

Personalized 
LearningTo and Through

Kindergarten 
Readiness
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Next Steps

• Board approval

• Online posting

• Implementation

• Formative review- October, January, and March

• Summative review- May
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Feedback and Questions

Problem 
Statements


