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CISD Board Agenda Item Synopsis
Subject: Consider Approval of the Bond Expenditure for Building Access Control

Background Information:

Currently the district buildings are on two different systems for building access. Openpath is the
system being installed in all new buildings and provides greater flexibility and control. The older system
is no longer supported, will no longer receive updates, and the hardware is being discontinued.

We received bids from two companies for this project which provided hardware, installation, and
licensing. Both companies currently provide services to the district and are part of buying cooperative
the district currently uses. The recommendation is to accept the lower combined bid from Climatec.

Goals:

_X 1. We will provide and support a safe, civil and collaborative culture.

_X 2. We will continuously provide and support effective teaching in every classroom.

___ 3. We will provide and support a guaranteed and viable curriculum.

____ 4. We will continue to foster a love of reading and commit to continual growth in childhood literacy.

___ 5. We will foster strong numeracy skills and commit to continual growth in math success.

____6.We will provide targeted strategies and practices to prepare students for post-secondary
education, career readiness, and military participation.

_X_7.We will attract, recruit, develop, and retain high-quality professional staff.

Budgetary Impact:
$72,810.75

Recommendation:
The District recommendation is for the Members of the Board to approve the bond expenditure for
building access control as part of district security upgrade.

Submitted by:
Dr. John Mathews
Chief Operations Officer

Recommended by:
Tom Maglisceau, Ph.D.

Superintendent

Meeting Date: April 29, 2024



