BOARD MINUTES
LIVINGSTON INDEPENDENT SCHOOL DISTRICT

The Board of Trustees for the Livingston Independent School District held an Action Meeting on April
27, 2026, beginning at 8:00 p.m. at Livingston High School, 400 FM 350 South, Livingston, Texas
77351.

At 6:00 p.m., prior to the Action meeting, the Strategic Planning Committee met without a quorum of
Board Members present.

MEMBERS PRESENT: Andrew Boyce, Bea Ellis, Kevin Grimm, Steven Grimm, John Allen Slo-
comb, Megan Rowe

MEMBERS ABSENT: Scott Paske
The Action meeting was called to order at 8:00 p.m.
4, Citizen Comments on Agenda Items: None

5. The Strategic Planning Committee met from 6:00 p.m. — 8:00 p.m. without a quorum of Board Mem-
bers present.

6. Closed Meeting:
The Board went into closed session at 8:11 p.m.

Subjects discussed in the Session Closed to the Public:
If, during the course of the meeting, the Board determines that a closed session is required,
the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act,
Tex. Government Code, including, but not limited to:
551.071 Private consultation with the Board’s attorney
551.072 Discussing purchase, exchange, lease, or value of real property
551.073 Discussing negotiated contracts for prospective gifts or donations
551.074 Personnel. Deliberation regarding the appointment, employment, evaluation,
reassignment, duties, proposed terminations, terminations and suspensions, proposed
nonrenewals, renewals, and resignation/retirements, discipline, and/or dismissal of a public
officer or employee, including the superintendent, and/or hear complaints and grievances
against public officers or employees.
551.076 Considering the deployment, specific occasions for or implementation of security
personnel or devices
551.082 Considering discipline of a public school child, or complaint or charge against
personnel
551.0821 Deliberation concerning a public-school student where personally identifiable
information will necessarily be revealed.
551.083 Considering the standards, guidelines, terms, or conditions the Board will follow or
will instruct its representatives to follow, in consultation with representatives of employee
groups
551.084 Excluding witnesses from a hearing
551.129 Consultations between a governmental body and its attorney.

6. A. Probationary contract termination

6. B. Approval of probationary/term contracts

6. C. Approval of probationary administrator contracts

The Board reconvened to open the meeting at 8:59 p.m.



7. Reconvene Open Meeting to Vote on Matters Considered in Closed Meeting
7. A. Motion was made by Steven Grimm to terminate the probationary contract of
employee Kai Caraballo and to authorize the Superintendent or designee to provide notice
to the employee of this action. Motion was seconded by John Allen Slocomb. Motion passed
6-0. (Aye Votes: Andrew Boyce, Kevin Grimm, Bea Ellis, Megan Rowe, John Allen Slocomb, Steven Grimm.
Nay Votes:0 Abstain Vote:0)
7. B. Motion was made by John Alen Slocomb to approve the term and probationary
contract employees as presented for the 2026-2027 school year. Motion was seconded by
Steven Grimm. Motion passed 6-0. (Aye Votes: Andrew Boyce, Kevin Grimm, Bea Ellis, Megan Rowe,
John Allen Slocomb, Steven Grimm. Nay Votes:0 Abstain Vote:0)
7. C. Motion was made by John Allen Slocomb to approve the administrative contracts as

presented. Motion was seconded by Kevin Grimm. Motion passed 6-0. (Aye Votes: Andrew

Boyce, Kevin Grimm, Bea Ellis, Megan Rowe, John Allen Slocomb, Steven Grimm. Nay Votes:0 Abstain
Vote:0)

8. Adjournment: Motion was made by Steven Grimm and seconded by John Allen Slocomb to adjourn.
Motion carried with all in favor, 6-0.

Adjournment 9:01 p.m.
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