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District Improvement Plan

Purpose

By Texas Education Code
11.252, each district is required
to develop, review, and revise a
district improvement plan for

the purpose of improving
student performance for all
students.
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Progress

l Some Progress M Considerable Progress

.l Accomplished W No Progress/Discontinued
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Strategy Update

Reorder Strateg

7.) Seek more efficient energy usage to decrease kilowatt hours.
8.) Increase percentage of attendance by community members and parents at district-level committee meetings.
9.) Evaluate improvement opportunities for transportation services and processes.

10.) Research a Data Warehouse to link all District disparate data systems for easy access on K-Connect *"and implement" was removed on 3/23/10 and presented to board on -

Edit Strategy Remove Strategy

Edit Strategy "Research a Data Warehouse to link all District disparate dat..."

Strategies & Responsibilities

Strategy Description Staff Responsible for Monitoring

Research a Data Warehouse to link all District disparate data systems for easy Executive Director of Technology

access on K-Connect *"and implement" was removed on 3/23/10 and
presented to board on 4/22/10

Funding Sources & FTEs
Bond Funds

Evidence that Demonstrates Success

90% of stored district data wil be accessible and have "drill-down" capabilities
on K-Connect.
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Strategy Update

Besearch 2 Dam Warehouse to link all Dhsmct disparate
data systeme for easy access on E-Connect *"and
inmilement” was removed on 372310 and precented to
boeard om 42210

Exaouaive Direcior of
Technolosy
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Goal 3 - Keller ISD will recruit, retain and
develop a diverse highly qualified staff

Objective 2- 1f 100% of Keller ISD
employees actively participate in required
professional development hours annually
then Keller ISD will gain the benefits of a
continuously learning staff

Staff Rezponsible Funding Formative Reviews
Strategy Deseription o Sources & Evidence that Demonstrates Success
for Monitoring ]
FTE: Nov | Jan | Mar | Jun
Implement and meanwe a Leaadership Development Execomve Directorsof | Budseted Fimds | Pre/Post assessment of leadership knowledze and
Acadeny for capacity bullding Admimstration and Substinues application ®s hired for advanced positdons w W W
Implement and measurs an Assistant Principal Cobort for | Executive Directors of Portfolio reviews documentation % hired for
R o Budzeted Fumds :

capacity lding Administration - advanced positions " AR
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