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❖ Graduation Rates
❖ Promotion/retention rates
❖ SAT/ACT data
❖ Mobility rates
❖ STAAR
❖ MAP
❖ Discipline referrals

❖ Teacher Retention
❖ CCMR
❖ Expulsion/Suspension records
❖ Panorama Survey
❖ Attendance Rates
❖ Istation data
❖ TELPAS data
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Problem Statement : MAP results show that only 51% of K -5 students met or exceeded their 
individual growth projections.

Root Cause: Lack of differentiated instructional practices for students at all levels. 
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Board Goal 1: The percentage of students achieving or exceeding the meets standard on
state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Board Goal 2: The percentage of 3rd grade students reading at or above grade level will
increase from 35% to 45% by May 2024.

Board Goal 3: The percentage of high school graduates considered College, Career, or Military
Ready will increase from 56% to 65% by May 2024.
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Campus Example

Board Goal 1: The percentage of students achieving or exceeding the meets standard on 
state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective : By May of 2025, the % of students performing at the meets level on 3rd -
5th Reading STAAR will increase from 45% to 53%. 
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Strategy 1: Teachers will implement the DDI process during PLCs to plan for effective lesson 
delivery, re -teaching, and assessments.

Strategy 2: Leadership team will conduct weekly walkthroughs and provide feedback to teachers 
through School Mint and in -person coaching sessions within two days of the walkthrough.

Strategy 3: Teachers will create interactive word walls and anchor charts and students will use 
interactive journals.
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Ross Elementary School

Board Goal 2

Performance Objective 

Strategies

Th e  pe rce n ta ge  of 3rd gra de  s tu de n ts  re a d in g a t  or  a bove  gra de  le ve l will 
in cre a se  from  35% to  45% by Ma y 2024.

At  Ross Ele m e n ta ry, th e  pe rce n ta ge  of 3rd  gra de  s tu de n t s  re a d in g a t or  a bove  
gra de  le ve l will in cre a se  from  34% to  50% by Ma y 2025.

• Mu lt i Cla ssroom  Le a de rs  (MCL) a n d  th e ir  Te a m  Te a ch e rs  will co lla bora te  a n d  p la n  re a d in g 
le sson s in  90-m in u te  PLCs on ce  a  we e k u sin g a  va r ie ty of s t ru ctu re s  a n d  s t ra t e gie s  to  
s t re n gth e n  th e ir  Tie r  I in st ru ct ion  a n d  ch a lle n ge  h igh e r  pe rform in g s tu de n t s . 

• All t e a ch e rs  will pa r t icipa te  in  on e  45-m in u te  we e kly p ra ct ice  clin ic to  p la n , scr ip t  a n d  ro le  
p la y in st ru ct ion a l s t ra t e gie s  u n de r  th e  d ire ct ion  of th e ir  MCL.  

• All K-5 t e a ch e rs  will pa r t icipa te  in  m on th ly ve r t ica l writ in g p la n n in g se ssion s le d  by a  MCL.  
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Burnet Elementary School

Board Goal 2

Performance Objective 

Strategies

Th e  pe rce n ta ge  of 3rd gra de  s tu de n ts  re a d in g a t  or  a bove  gra de  le ve l will 
in cre a se  from  35% to  45% by Ma y 2024.

At  Bu rn e t  Ele m e n ta ry, th e  pe rce n ta ge  of 3rd  gra de  s tu de n t s  re a d in g a t or  
a bove  gra de  le ve l will in cre a se  from  21% to  40% by Ma y 2025.

• We e kly m e e t in gs du rin g PLCs to  focu s on  Tie r  1 in st ru ct ion  a n d  im p le m e n t  t h e  
in st ru ct ion a l p la n  for  s tu de n t  m a ste ry th rou gh  a  pe rson a lize d  le a rn in g pa th . 

• Re a d in g in t e rve n t ion  u sin g Le ve le d  Lit e ra cy In st ru ct ion , iRe a dy pe rson a lize d  le a rn in g 
pa th s  a n d  sm a ll grou p  re a d in g le sson s for  Tie r  2 a n d  Tie r  3  p rogre ss  m on itorin g.

• Stu de n t s  will be  s t ra t e gica lly p la ce d  in  tu torin g grou ps u sin g En d  of Ye a r MAP da ta  for  
h igh  im pa ct  t u torin g in  re a d in g u sin g AirTu tors/FEV.  
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Crockett Middle School

Board Goal 1

Performance Objective 

Strategies

Th e  pe rce n ta ge  of s tu de n ts  a ch ie vin g or  e xce e d in g th e  m e e ts  s t a n da rd  on  
s ta te  a sse ssm e n ts  will in cre a se  from  31% to  60% by Ma y 2024 a cross  a ll 

t e s te d  con te n t  a re a s .

Stu de n t  ove ra ll a ch ie ve m e n t  on  (6th  -8th ) m a th  STAAR will in cre a se  from  28% to  
50% by Ma y 2025.  

● In te gra te  th e  In te rn a t ion a l Ba cca la u re a te  Midd le  Ye a rs  Progra m m e (IBMYP) fra m e works 
in to  th e  m a th  cu rr icu lu m  to  p rovide  a  coh e sive  a n d  r igorou s a ca de m ic e xpe r ie n ce .  

● Ut ilize  da ta -d r ive n  in st ru ct ion a l p ra ct ice s  a n d  con t in u ou s m on itor in g to  t ra ck s tu de n t  
growth .  

● Provide  p rofe ssion a l de ve lopm e n t  focu se d  on  IBMYP in st ru ct ion a l p ra ct ice s  to  su pport  a ll 
s tu de n t s .  
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Permian High School

Board Goal 3

Performance Objective 

Strategies

Th e  pe rce n ta ge  of h igh  sch ool gra du a te s  con side re d  Colle ge , Ca re e r , or  
Milit a ry Re a dy will in cre a se  from  56% to  65% by 2024.

● Colla bora t e  with  Ode ssa  Colle ge  a n d  UTPB to  in cre a se  du a l cre d it  e n ro llm e n t  t h rou gh  e du ca t ion a l 
p la n n in g. 

● Provide  s tu de n t s  a n d  pa re n t s  in  gra de s  6-12 in form a t ion  on  ca re e r  pa th wa ys a n d  a ca de m ic opportu n it ie s .
● Ju n iors  a n d  se n iors  will re ce ive  su pport  with  co lle ge  p la n n in g, a dm ission s , fin a n cia l a id  a n d  sch ola rsh ip  

opportu n it ie s . 
● Ca m pu s CCMR Coord in a tor  will co lla bora t e  with  cou n se lors , a dvisors  a n d  CTE de pa r tm e n t  t o  cre a t e  a  

CCMR St ra t e gic Pla n  for  e a ch  coh ort  e n su r in g e ffe ct ive  a dvis in g with  s tu de n t  a n d  pa re n t s  re ga rd in g 
co lle ge , ca re e r  a n d  m ilit a ry re a d in e ss .   

Th e  pe rce n ta ge  of PHS gra du a te s con side re d  Colle ge , Ca re e r  o r  Milit a ry Re a dy 
will in cre a se  from  88% to  96% by Ma y 2025.



Next Steps
❑ Board approval

❑ Online posting

❑ Implementation

❑ Formative reviews
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Questions
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