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Planning Activity  

The reauthorization of the Carl D. Perkins Career and Technical Education Act of 2006 through 

FY2024 reflects an effort to modernize and improve Career and Technical Education (CTE) 

programs across the United States. A key feature of this legislation is its strong emphasis on 

program evaluation and accountability to ensure effectiveness and equity in CTE offerings.  San 

Elizario ISD (SEISD) has requested an onsite CTE program evaluation to be conducted by 

Education Service Center Region 19 (ESC R19).  ESC Region 19 has been supporting San 

Elizario ISD through this formatted program evaluation by conducting a data analysis of 

different elements of the scope of instruction as it relates to CTE and the programs of study 

supported and provided to the community by SEISD 

We will begin the study by identifying who is a  CTE student SEISD, categorizing them as CTE 

concentrators or CTE participants, depending on their level of program completion. This 

distinction allows us to identify a correlation between course offerings, industry based 

certification offerings and the principle focus of this year’s evaluation to identify classroom 

practices that appear to be most effective in supporting student growth.  

The study will conclude with a look at competitive grants that were offered by the State of Texas 

to local education agencies and the benefit of applying for such grants in supporting the ongoing 

work at SEISD.   The evidence provided in this report will be research-based using classroom 

observations and evaluations as the primary research component.  The evaluation of classroom 

instruction will then be used to provide an overall evaluation of the SEISD CTE programs and 

provide areas of refinement and reinforcement that will continue to promote a learner center 

culture at SEISD.   The focus of this evaluation is to empower SEISD to continue to measure 

impacts across various classrooms by helping administration identify what works best in 

promoting student achievement and workforce alignment. 

The projected audience for review of this report will include stakeholders that are directly and 

indirectly affected by the CTE programs.  The final evaluation report will be delivered to the 

CTE coordinator. 
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Key Provisions Focused on 
Program Evaluation 

1. Evaluation Infrastructure 
o Classroom observations 

through recording of 
classroom instruction 

o Campus administration 
views recordings and 
provides feedback 

2. Research & Evidence-based 
Strategy 

o Identify reasoning behind 
the evaluation strategy 

o Focus on longitudinal 
impact and not a 
comparative analysis  

3. Instructional Focus 
o Identify and address 

disparities in instructional 
delivery and student 
success 

o Emphasis on instructional 
practices aligning to the 
needs of the students 

4. Accountability and 
Transparency 

o Sharing information with 
teachers  

o Assess successful strategies 
and promote replication 

 

Other Highlights with Evaluation Context 

1. Definitions and Structure 
o Distinguishes CTE concentrators vs. participants. 
o Updates terminology aligned with workforce legislation. 

2. State and Local Responsibilities 
o States must perform CTE needs assessments. 
o Alignment of SEISD comprehensive local needs  
o Local agencies apply with detailed plans, not just improvement intentions. 

3. Program Evaluation as a Central Component 
o Embedded throughout federal, state, and local processes. 
o Evaluation linked to funding decisions, policy shaping, and future improvements. 

Figure 1Overview of Program Evaluation 
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Objective of the Program Evaluation  

The overarching goal of the Career and Technical Education (CTE) program evaluation is 

to deeply understand and articulate the instructional practices occurring within CTE 

classrooms and how these practices align with the mission and vision of SEISD and state-level 

initiatives. This alignment includes ensuring that students are being prepared for high-wage, 

high-skill, and in-demand careers while supporting equitable access to quality instruction for all 

learners. 

2024–2025 Focus: Instructional Observation via Video Recordings 

This year, SEISD is implementing a video-based classroom observation initiative as a central 

strategy in its CTE program evaluation. The objective is to collect and analyze video recordings 

of classroom instruction across various CTE programs. These recordings will be uploaded to 

a secure, centralized online repository, accessible only to designated SEISD staff, including 

instructional coaches, program evaluators, and campus leaders. 

This repository will serve multiple purposes: 

• Professional learning: Videos will be used during Professional Learning Communities 

(PLCs) to promote reflective practice and peer-to-peer learning. 

• Instructional coaching: Coaches can use the recordings to provide targeted feedback that 

is context-specific and grounded in real classroom moments. 

• Program alignment: The recordings will help determine whether classroom instruction 

supports district and state CTE goals, including engagement, rigor, and industry 

alignment. 
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Research-Based Justification for Video Observation 

Numerous studies validate the use of video recordings as a tool for instructional evaluation and 

teacher development: 

1. Increased Reflective Practice: Research by Tripp and Rich (2012) found that when 

teachers review their own classroom videos, they are more likely to engage in authentic, 

critical reflection. Teachers reported increased awareness of their instructional strategies 

and student engagement levels. 

2. Consistent and Objective Feedback: Video allows for repeated viewings and discussions, 

reducing bias and subjectivity that may occur during live observations (Borko, Jacobs, & 

Koellner, 2010). It enables evaluators to observe with greater consistency and make more 

nuanced judgments. 

3. Enhanced Peer Collaboration: A study by van Es and Sherin (2008) emphasized how 

video observation supports collective learning among teachers. When teachers 

collaboratively analyze instructional footage, they begin to notice and interpret classroom 

interactions more deeply, a process known as “professional vision.” 

4. Student Engagement Analysis: Video allows for fine-grained analysis of student behavior 

and interaction, providing insight into which instructional modalities (e.g., project-based 

learning, lab simulations, direct instruction) resonate most effectively with students 

(Pianta, Hamre, & Allen, 2012). 

5. Evidence for Instructional Improvement: In a large-scale study by the Measures of 

Effective Teaching (MET) Project, funded by the Bill & Melinda Gates Foundation, 

video observation was shown to be a valid and reliable component of teacher evaluation 

systems when paired with student achievement data and student surveys. 
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Implementation in PLCs and Instructional Improvement 

Once video data is collected, it will be integrated into PLC cycles where CTE teachers can 

engage in the following reflective practices: 

• Watch selected video clips to identify high-leverage teaching moments. 

• Discuss student engagement cues and how students respond to different instructional 

strategies. 

• Use guiding questions to identify strengths and growth areas aligned with the SEISD 

instructional framework. 

• Collaboratively develop action plans to refine instructional techniques. 

This structured process will support continuous instructional improvement and help foster 

a shared vision of high-quality CTE instruction. 

Final Purpose: Evidence-Driven Decision Making 

The insights gathered from the video repository and PLC discussions will feed into a larger 

programmatic evaluation. These insights will: 

• Inform professional development offerings. 

• Highlight areas of strong instructional alignment and innovation. 

• Surface instructional gaps or equity concerns. 

• Guide data-informed decision-making at both campus and district levels. 

By grounding this initiative in evidence-based practices and using video recordings as a tool for 

growth rather than judgment, SEISD aims to foster a culture of reflective, high-impact 

teaching that meets the needs of today’s CTE students. 
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Overview: Classroom Observations as the Foundation for 
CTE Program Evaluation 
As part of the 2024–2025 CTE program evaluation at San Elizario High School, a structured 

cycle of classroom observations will be used to support instructional improvement and alignment 

with district and state CTE goals. These observations are designed not as formal evaluations, but 

as a reflective and developmental process to foster teacher learning, collaboration, and 

continuous improvement. 

Observation Schedule and Recording Protocol 

• Each observation window is approximately 12 minutes in length. 

• During this time, observers will capture a 3–5 minute video recording of classroom 

instruction. 

• Observers will not collect live data. Instead, they will: 

o Select a segment of instruction to record at their discretion. 

o Ensure the recording includes: 

§ What the teacher is doing. 

§ What the students are doing. 

§ If appropriate, pose questions to students about their task to gauge 

engagement and understanding. 

Video Repository and Access 

• All video recordings will be uploaded to a centralized Google Drive folder. 

• The drive will be organized with clearly labeled videos for ease of access and navigation. 

• A Google Form will be included in the folder, which teachers will use to document their 

observations and reflections. 
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Teacher Participation and Feedback Cycle 

• Teachers will be assigned videos to review, with options under discussion: 

o Each teacher reviews three peer videos plus their own recording. 

o Alternatively, videos may be assigned to ensure a balanced review 

distribution across departments and pathways. 

• The intent is to foster a culture of peer observation, reflection, and dialogue through 

structured feedback and collaborative discussion. 

This initiative emphasizes instructional transparency, supports the identification of effective 

teaching strategies, and aligns with the broader goals of program evaluation, including assessing: 

• Instructional alignment with student needs, 

• Student engagement across modalities, 

• Equity in teaching practices. 

Ultimately, this reflective video observation process will inform the larger CTE program 

evaluation by providing real classroom evidence of teaching and learning, guiding data-informed 

decisions on professional development, instructional coaching, and program refinement. 

Evaluation Report Narrative: SEISD CTE Program 

Region 19 Education Service Center (ESC R19) has continued to support the San Elizario 

Independent School District (SEISD) in its efforts to assess and improve the quality and impact 

of CTE instruction. This evaluation is a required component of state and federal guidelines and 

plays a vital role in shaping programmatic and instructional decisions. 

Background and Historical Context 

Historically, ESC R19 and SEISD have employed a variety of methods to conduct CTE program 

evaluations. In previous years, the evaluation relied heavily on perception surveys distributed 

among key stakeholders, including students, teachers, and parents. These surveys were 

instrumental in capturing community sentiment and perceptions regarding the overall value and 

effectiveness of the CTE offerings. 
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Recent Shifts in Evaluation Methodology 

Over the last two years, the focus of the evaluation has transitioned toward a more instructional 

lens, with classroom instruction serving as the central component of data collection and analysis. 

In the 2023 evaluation cycle, ESC R19 and SEISD central office personnel conducted classroom 

observations and instructional rounds, collecting data to construct a comprehensive summary of 

instructional practices across the CTE programs. 

In the current 2024-2025 cycle, the evaluation seeks to deepen this instructional focus by 

incorporating teacher perspectives. A notable development this year is the introduction of 

classroom recording as a new method of observational data collection. This marks the first time 

that instructional sessions have been recorded for evaluation purposes. 

Teacher Involvement and Data Usage 

While this methodological shift offers valuable new perspectives, it also introduces additional 

challenges related to teacher participation and consent. During the October 2024 CTE Advisory 

Meeting, teachers were informed about the recording initiative through a presentation detailing 

the proposed process. However, the recorded videos were not shared directly with the teachers as 

initially intended. Instead, they were provided solely to the high school campus principal, who 

then used the video data to facilitate coaching sessions with selected teachers. 

Moving forward, the plan includes implementing scheduled rounds of classroom recordings, 

with teachers also encouraged to submit self-recorded instructional sessions. These recordings 

will continue to serve as a resource for coaching and professional growth. 

Feedback and Recommendations 

Feedback from this year’s evaluation has been incorporated into this comprehensive report.  This 

report will later address targeted recommendations aimed at enhancing student outcomes through 

improved instructional strategies. The recommendations will be grounded in both observational 

data and feedback from the administrator after meeting with the teachers. 
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A key innovation proposed for this year’s evaluation process was the introduction of a time-

sensitive teacher feedback form. This tool was designed to be both efficient and insightful, 

offering a streamlined way to gather teacher perspectives on instructional practices and their 

impact on student success. While there was some uncertainty regarding the level of candor 

teachers might exhibit, the structure of the form was intended to promote honest and constructive 

feedback. 

However, while this was the intended protocol, implementation was delayed pending formal 

approval from SEISD central office administration. As a result, we were unable to deploy the 

feedback form as initially planned within the intended timeframe. 

In lieu of the feedback form, an alternative method was employed to ensure teachers still 

received support and that their perspectives were incorporated into the evaluation process. 

Campus administration took the lead in meeting individually with each teacher to provide direct 

coaching and feedback. These one-on-one sessions served as a substitute mechanism for 

gathering instructional insights and fostering professional development, maintaining the spirit of 

the original protocol while aligning with administrative guidelines and timelines. 

This adjustment underscores the collaborative nature of the evaluation process and the flexibility 

required to adapt methods in real time while still maintaining a focus on instructional 

improvement and teacher support. 

. 
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Landscape of CTE Programs at San Elizario ISD 

In alignment with the Texas Education Agency’s (TEA) Student Attendance Accounting 

Handbook (SAAH), particularly Section 5 regarding Career and Technical Education (CTE), this 

section of the report presents an analysis of the district’s CTE programs of study, student 

enrollment trends, and the awarding of industry-based certifications. These elements play a 

critical role in determining eligibility for Foundation School Program (FSP) funding, which is 

contingent upon accurate attendance data and adherence to specific programmatic criteria. 

The Texas CTE funding model emphasizes both the breadth and quality of educational 

opportunities provided to students. Districts must offer a minimum of three programs of study 

across at least three distinct career clusters, ensure instructional alignment with the Texas 

Essential Knowledge and Skills (TEKS), and staff all CTE courses with appropriately certified 

educators. Additionally, strict documentation and approval requirements must be met for both 

courses and students to qualify for CTE contact hour funding. 

By examining enrollment patterns and the attainment of industry-based certifications, we aim to 

provide a comprehensive view of the effectiveness and compliance of the district’s CTE 

offerings. 

• CTE Contact Hours & Funding Tiers: Students enrolled in CTE courses are categorized 

by daily instructional minutes, determining their eligibility for different levels of 

weighted funding: 

o V1 (45–89 minutes/day) 
o V2 (90–149 minutes/day) 
o V3 (150+ minutes/day) 
o  

• Course Enrollment Reporting: Each CTE course a student is enrolled in must be reported 

with its specific service ID and the corresponding eligible days present (V1, V2, or V3), 

which are used to calculate funding. 

• Multiple CTE Courses: Students enrolled in multiple shorter-duration CTE courses (e.g., 

three 60-minute courses) are reported with multiple V1 records, each tied to a specific 

course. 
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• Semester-Based Enrollments: Course enrollment and attendance reporting are segmented 

by semester when students take different courses across terms. 

• Dual Credit and Work-Based Learning: Students enrolled in dual credit CTE courses or 

career preparation programs involving employment can receive V2 or V3 level funding, 

depending on the instructional time and alignment with Texas Essential Knowledge and 

Skills (TEKS). 

• Special Populations: Special guidelines apply for: 
o Middle school students enrolled in high school CTE courses. 
o Students receiving special education or CEHI (Compensatory Education Home 

Instruction) services. 
o Students experiencing schedule changes during the semester. 
o  

• No Partial Funding: Students must be fully enrolled and attending the entirety of a 

scheduled CTE course period to receive contact hour funding. Partial attendance does not 

qualify. 

These examples underscore the importance of precise scheduling, accurate attendance tracking, and appropriate instructional 
minutes to secure eligible CTE funding under TEC §48.106. 

CTE Course’s Average Minutes per Day  CTE Code 
45–89  V1 

90–134  V2 
135–180 V3 

 

CTE Code  Contact Hour Multiplier 
V1 1.00 
V2 2.00 
V3 3.00 

 

Tier 1 *  Not in a program of study Weight = 1.1 
Tier 2 *  Level 1 and Level 2 CTE 

course 
Weight = 1.28 

Tier 3 *  Level 3 and Level 4 CTE 
course 

Weight = 1.47 

 

The reference charts above have been adapted from The 2023-2024 Student Attendance 

Accounting Handbook.  The courses identified as Level 1 – Level 4 courses can be found in the 

Texas Student Data System (https://www.texasstudentdatasystem.org).  
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The following programs were reported at Programs of Study at San Elizario ISD for the 2024-

2025 school year. During the 2023 -2024 year there were additional programs of study that were 

being reported by SEISD.  Reducing the number of programs of study is always a difficult 

decision and one that needs to be based on CLNA data.  Using this information enables districts 

to focus on quality over quantity—offering fewer, but stronger and more relevant, CTE programs 

that lead to better student outcomes and stronger community partnerships. 

2024-2025 School Year 2023-2024 School Year 
(007) - Automotive and Collision Repair (007) - Automotive and Collision Repair 

(009) - Bio-Medical Science (009) - Bio-Medical Science 

(011) - Business Management (011) - Business Management 

(012) - Carpentry (012) - Carpentry 

(013) - Cosmetology and Personal Care 
Services (013) - Cosmetology and Personal Care Services 

(014) - Culinary Arts (014) - Culinary Arts 

(017) - Digital Communications (016) - Diesel and Heavy Equipment Maintenance  
and Commercial Drivers 

(022) - Engineering Foundations (017) - Digital Communications 

(029) - Graphic Design and Interactive Media (022) - Engineering Foundations 
(036) - Law Enforcement (029) - Graphic Design and Interactive Media 
(067) - Diagnostic and Therapeutic Services (032) - Healthcare Diagnostics 
 (034) - HVAC and Sheet Metal 
 (035) - Information Technology Support and Services 
 (036) - Law Enforcement 
 (042) - Networking Systems 
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Graphics adapted from:  https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/cte-
indicator-auto-code-faq.pdf 

 

CTE Indicator Data 

  2021-2022 
 

2022-2023 
 

2023-2024 
 

CTE Code Count % Count % Count % 
    5 - Participant 509 37.8% 402 32.2% 191 17.7% 
    E - Explorer 520 38.6% 519 41.5% 496 46.1% 
    6 - Concentrator 234 17.4% 257 20.6% 308 28.6% 
    7 - Completer 103 7.6% 92 7.4% 123 11.4% 
    Total CTE Code 
Students 

1,348 80.3% 1,250 76.8% 1,077 70.0% 

    Total Summer 
Enrollment Grade 7-12 
Students 

1,679 
 

1,627 
 

1,538 
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CTE Course Enrollment 7th-12th Grade  
 

2021-2022 
 

2022-2023 
 

2023-2024 
 

CTE Course Enrollment Count % Count % Count % 
    Grade 7 CTE Course 
Enrollment 

132 11.5% 40 3.8% 0 0.0% 

    Grade 8 CTE Course 
Enrollment 

101 8.8% 90 8.5% 0 0.0% 

    Grade 9 CTE Course 
Enrollment 

315 27.4% 259 24.5% 310 32.6% 

    Grade 10 CTE Course 
Enrollment 

212 18.4% 260 24.6% 222 23.3% 

    Grade 11 CTE Course 
Enrollment 

175 15.2% 211 20.0% 209 22.0% 

    Grade 12 CTE Course 
Enrollment 

216 18.8% 195 18.5% 211 22.2% 

    Total CTE Enrollment 
CTE Code 6 Students 

220 19.1% 254 24.1% 284 29.8% 

    Total CTE Enrollment 
CTE Code 7 Students 

102 8.9% 91 8.6% 123 12.9% 

    Total CTE Course 
Enrollment Students 

1,151 68.6% 1,055 64.8% 952 61.9% 

    Total Summer 
Enrollment Grade 7-12 
Students 

1,679 
 

1,627 
 

1,538 
 

 

Middle School Enrollment (Grades 7–8): 

• CTE enrollment in grades 7 and 8 has significantly decreased: 
o Grade 7 dropped from 132 (11.5%) in 2021–2022 to 0 in 2023–2024. 
o Grade 8 dropped from 101 (8.8%) to 0 in 2023–2024. 

This sharp decline suggests either a removal of middle school CTE offerings or policy/program 

shifts, which may impact early career exploration—a TEA priority.   Further evaluation will need 

to take place to account for the percentages that were reported through OnData Suite for the 

middle school enrollment figures during the 2023-2024 school year.  The Public Education 

Information Management System (PEIMS) does require students in grades 6-12 to be reported if 

they are enrolled in a CTE course.  The autocoding process then is used to determine CTE 

indicators for students.  Grade 6 was not reflected in the above data table, the data analysis 

focused on students who are eligible to pull CTE funding, which are grades 7-12.  



18  SAN ELIZARIO INDEPENDENT SCHOOL DISTRICT CAREER AND TECHNICAL EDUCATION PROGRAM EVALUATION 2024-2025

PREPARED BY ESC19.NET

High School Enrollment (Grades 9–12): 

• Grade 9 enrollment rebounded in 2023–2024 to 310 students (32.6%) after a dip in 2022–
2023 (24.5%). 

• Grades 10–12 have maintained relatively stable enrollment percentages with a slight 
upward trend in upper-grade participation, particularly in grades 11–12. 

o Grade 12 increased from 18.8% (2021–2022) to 22.2% (2023–2024). 

This may reflect improved retention in coherent CTE programs of study, aligning with TEA’s 

goal of producing CTE completers who are college- and career-ready. 

CTE Code 6 and 7 Students (Focused Program Tracking): 

• Code 6 students (CTE completers) grew from 220 (19.1%) in 2021–2022 to 284 (29.8%) 
in 2023–2024. 

• Code 7 students (participants) also increased slightly, indicating greater engagement: 
o From 102 (8.9%) to 123 (12.9%). 

This growth supports TEA's emphasis on program coherence and student progression 

toward industry-recognized certifications and postsecondary readiness. 

 

 
2021-2022 

 
2022-2023 

 
2023-2024 

 

 Count % Count % Count % 
CCMR EWS IBC 2024       
    Total CCMR EWS IBC 
2024 CTE Code 6 Students 

  
47 34.6% 41 45.1% 

    Total CCMR EWS IBC 
2024 CTE Code 7 Students 

  
51 37.5% 54 59.3% 

    Total CCMR EWS IBC 
2024 CTE Code 6 & 7 
Students 

  
92 67.6% 78 85.7% 

    Total CCMR EWS IBC 
2024 Not CTE Code 6 or 7 
Students 

  
44 32.4% 13 14.3% 

    Total CCMR EWS IBC 
2024 Students 

  
136 

 
91 
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Industry Based Certification (Post Secondary Certification Licensure) 
 

2021-2022 
 

2022-2023 
 

2023-2024 
 

 Count % Count  % Count % 
    015 - Adobe 
Certified Prof in Graph 
Des and Illustration 
Using Adobe 
Illustrator 

9 15.3% 25 21.0% 14 13.1% 

    140 - ASE Brakes 1 1.7% 0 0.0% 6 5.6% 
    170 - ASE Engine 
Repair 

0 0.0% 2 1.7% 0 0.0% 

    460 - Cisco Certified 
Entry Networking 
Technician (CCENT) 
(Last Used 21-22) 

3 5.1% 0 0.0% 0 0.0% 

    510 - Cosmetology 
Operator License 

10 16.9% 10 8.4% 16 15.0% 

    530 - Emergency 
Medical Technician - 
Basic 

0 0.0% 7 5.9% 12 11.2% 

    551 - Microsoft 
Office Specialist Excel 

10 16.9% 9 7.6% 1 0.9% 

    552 - Microsoft 
Office Specialist Word 

26 44.1% 49 41.2% 0 0.0% 

    560 - Microsoft 
Office Specialist: 
Microsoft Excel Expert 
(2019) 

1 1.7% 2 1.7% 1 0.9% 

    570 - Microsoft 
Office Specialist: 
Microsoft Word Expert 
(2019) 

0 0.0% 12 10.1% 12 11.2% 

    630 - NCCER Core 0 0.0% 0 0.0% 4 3.7% 
    761 - Non-
Commissioned 
Security Officer Level II 

9 15.3% 7 5.9% 12 11.2% 

    783 - OSHA 30 Hour 
Construction 

0 0.0% 8 6.7% 3 2.8% 

    811 - ServSafe 
Manager 

0 0.0% 0 0.0% 11 10.3% 

    870 - Refrigerant 
Handling 

2 3.4% 0 0.0% 0 0.0% 
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    934 - Administrative 
Assisting 

0 0.0% 0 0.0% 21 19.6% 

    Total IBCs 71 
 

131 
 

113 
 

    Total IBC Earned CTE 
Code 6 Students 

15 25.4% 25 32.1% 18 34.0% 

    Total IBC Earned CTE 
Code 7 Students 

29 49.2% 41 52.6% 44 83.0% 

    Total IBC Earned CTE 
Code 6 & 7 Students 

38 64.4% 62 79.5% 51 96.2% 

    Total IBC Earned 
Students 

59 100.0% 78 65.5% 53 49.5% 

    Total IBC Passed 
Students 

- - 2 1.7% 6 5.6% 

    Total IBC Failed 
Students 

- - 43 36.1% 52 48.6% 

    Total IBC Students 59 
 

119 
 

107 
 

Overall Trends: 

• Total IBC Earners peaked in 2022–2023 with 78 students, then declined to 53 in 2023–
2024. 

• Despite the decrease in total students, the percentage of Code 6 & 7 students earning 
IBCs rose dramatically, indicating stronger performance among CTE pathway 
participants: 

o 2021–2022: 64.4% 
o 2022–2023: 79.5% 
o 2023–2024: 96.2% 

This suggests that the quality and alignment of CTE pathways improved, even with fewer 

students earning IBCs overall. The table below highlights the top certifications earned.  

Certification 2021–
22 

2022–
23 

2023–
24 

Notes 

Adobe Illustrator (015) 9 25 14 Consistent presence; strong creative 
tech alignment 

Cosmetology License 
(510) 

10 10 16 Steady growth, workforce-aligned 

EMT-Basic (530) 0 7 12 Rapid growth, strong public safety 
tie 

Administrative 
Assisting (934) 

0 0 21 New in 2023–24, strong showing 

Security Officer Level 
II (761) 

9 7 12 Sustained demand in safety/security 
field 
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Programs of Study, 3 Year Trends  
 

2021-2022 
 

2022-2023 
 

2023-2024 
 

 Count % Count % Count % 
    001 - Accounting 
and Financial Services 

1 0.3% 10 3.0% 9 2.3% 

    002 - Advanced 
Manufacturing and 
Machinery Mechanics 

0 0.0% 7 2.1% 11 2.8% 

    003 - Agribusiness 3 0.9% 16 4.9% 18 4.6% 
    006 - Architectural 
Design 

2 0.6% 2 0.6% 1 0.3% 

    007 - Automotive 34 10.7% 30 9.1% 25 6.4% 
    008 - Aviation 
Maintenance 

0 0.0% 1 0.3% 1 0.3% 

    009 - Bio-Medical 
Science 

50 15.7% 46 14.0% 67 17.2% 

    011 - Business 
Management 

13 4.1% 26 7.9% 44 11.3% 

    012 - Carpentry 34 10.7% 27 8.2% 13 3.3% 
    013 - Cosmetology 
and Personal Care 
Services 

17 5.3% 11 3.3% 16 4.1% 

    014 - Culinary Arts 20 6.3% 40 12.2% 56 14.4% 
    015 - Cybersecurity 10 3.1% 9 2.7% 8 2.1% 
    016 - Diesel and 
Heavy Equipment 

1 0.3% 1 0.3% 1 0.3% 

    017 - Digital 
Communications 

16 5.0% 26 7.9% 49 12.6% 

    018 - Distribution 
and Logistics 

0 0.0% 0 0.0% 1 0.3% 

    019 - Early Learning 5 1.6% 5 1.5% 1 0.3% 
    020 - Electrical 3 0.9% 0 0.0% 6 1.5% 
    021 - Emergency 
Services 

1 0.3% 1 0.3% 3 0.8% 

    022 - Engineering 33 10.3% 29 8.8% 21 5.4% 
    023 - 
Entrepreneurship 

1 0.3% 23 7.0% 17 4.4% 

    025 - Exercise 
Science and Wellness 

0 0.0% 1 0.3% 5 1.3% 

    026 - Family and 
Community Services 

29 9.1% 23 7.0% 26 6.7% 
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    029 - Design and 
Multimedia Arts 

37 11.6% 34 10.3% 40 10.3% 

    030 - Health and 
Wellness 

0 0.0% 0 0.0% 1 0.3% 

    031 - Health 
Informatics 

0 0.0% 4 1.2% 12 3.1% 

    032 - Healthcare 
Diagnostics 

3 0.9% 2 0.6% 21 5.4% 

    033 - Healthcare 
Therapeutic 

3 0.9% 2 0.6% 21 5.4% 

    034 - HVAC and 
Sheet Metal 

3 0.9% 0 0.0% 6 1.5% 

    035 - Information 
Technology Support 
and Services 

2 0.6% 2 0.6% 2 0.5% 

    036 - Law 
Enforcement 

45 14.1% 70 21.3% 83 21.3% 

    037 - Legal Studies 0 0.0% 1 0.3% 1 0.3% 
    038 - Lodging and 
Resort Management 

0 0.0% 1 0.3% 2 0.5% 

    040 - Marketing and 
Sales 

0 0.0% 0 0.0% 1 0.3% 

    041 - Masonry 2 0.6% 0 0.0% 6 1.5% 
    042 - Networking 
Systems 

10 3.1% 9 2.7% 9 2.3% 

    043 - Nursing 
Science 

3 0.9% 2 0.6% 7 1.8% 

    044 - Oil and Gas 
Exploration and 
Production 

0 0.0% 0 0.0% 1 0.3% 

    046 - Plumbing and 
Pipefitting 

3 0.9% 0 0.0% 16 4.1% 

    047 - Programming 
and Software 
Development 

0 0.0% 0 0.0% 1 0.3% 

    049 - Renewable 
Energy 

4 1.3% 5 1.5% 5 1.3% 

    050 - Teaching and 
Training 

15 4.7% 5 1.5% 1 0.3% 

    051 - Travel, 
Tourism, and 
Attractions 

0 0.0% 6 1.8% 3 0.8% 
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    052 - Web 
Development 

0 0.0% 0 0.0% 1 0.3% 

    054 - Construction 
Management and 
Inspection 

3 0.9% 0 0.0% 3 0.8% 

    056 - Aviation 
(Flight) 

0 0.0% 0 0.0% 6 1.5% 

    059 - Medical 
Therapy 

0 0.0% 0 0.0% 9 2.3% 

    060 - Welding 0 0.0% 0 0.0% 1 0.3% 
    061 - Drone 
(Unmanned Flight) 

3 0.9% 6 1.8% 3 0.8% 

    Total Programs of 
Study 

412 
 

484 
 

665 
 

    Total Program of 
Study CTE Code 6 
Students 

234 73.4% 257 78.1% 301 77.2% 

    Total Program of 
Study CTE Code 7 
Students 

103 32.3% 92 28.0% 123 31.5% 

    Total Program of 
Study Students 

319 
 

329 
 

390 
 

 

From 2021 to 2024, total Programs of Study enrollment rose significantly from 412 to 665 

students, reflecting growing interest in career-aligned education. Law Enforcement, Bio-Medical 

Science, Culinary Arts, and Business Management showed the highest participation. Code 6 

(completer) students consistently represented over 77%, signaling strong program retention and 

progression. Enrollment in emerging and high-demand fields—such as Health Informatics also 

increased. Meanwhile, traditional programs like Automotive and Carpentry saw slight declines. 

This shift suggests evolving student interest in response to workforce trends and TEA-aligned 

CTE initiatives focused on high-skill, high-wage, and in-demand career pathways.   
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Career Clusters  
 

2021-2022 
 

2022-2023 
 

2023-2024 
 

 Count % Count % Count % 
    S1 - Agriculture, 
Food, and Natural 
Resources 

3 0.9% 16 4.9% 18 4.6% 

    S2 - Architecture 
and Construction 

35 11.0% 28 8.5% 21 5.4% 

    S3 - Arts, Audio 
Visual Technology, 
and Communications 

53 16.6% 58 17.6% 85 21.8% 

    S4 - Business, 
Marketing, and 
Finance 

13 4.1% 36 10.9% 52 13.3% 

    S5 - Education and 
Training 

15 4.7% 5 1.5% 1 0.3% 

    S6 - Energy 0 0.0% 0 0.0% 1 0.3% 
    S7 - Health Science 3 0.9% 7 2.1% 31 7.9% 
    S8 - Hospitality and 
Tourism 

20 6.3% 45 13.7% 56 14.4% 

    S9 - Human 
Services 

45 14.1% 31 9.4% 41 10.5% 

    S10 - Information 
Technology 

10 3.1% 9 2.7% 9 2.3% 

    S11 - Law and 
Public Service 

45 14.1% 70 21.3% 84 21.5% 

    S12 - 
Manufacturing 

3 0.9% 8 2.4% 12 3.1% 

    S13 - 
Transportation, 
Distribution and 
Logistics 

37 11.6% 35 10.6% 31 7.9% 

    S14 - Science, 
Technology, 
Engineering, and 
Mathematics 

93 29.2% 84 25.5% 96 24.6% 

    Total Career Cluster 
Students 

319 
 

329 
 

390 
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Observation Process and Data Collection  
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During the 2024–2025 school year, the program evaluation of San Elizario ISD’s (SEISD) 

Career and Technical Education (CTE) programs evolved to incorporate a more instructional 

lens, building upon efforts from previous years. In the past, SEISD and ESC Region 19 relied 

primarily on stakeholder perception surveys from students, parents, and teachers to assess 
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program value. However, over the last two years, the focus shifted toward evaluating 

instructional quality through classroom observations and instructional rounds. 

For 2024–2025, the evaluation process deepened with the introduction of recorded classroom 

instruction, marking the first time that lessons were captured via video. This method aims to gain 

authentic insights into teaching practices while also allowing teachers the opportunity to self-

reflect and potentially share recordings with peers in future cycles.  

A critical component of this year’s evaluation involves structured classroom observations using a 

framework that focuses on four distinct areas: 

1. Physical Classroom Overview – A brief scan of the classroom environment, layout, and 

instructional materials. 

2. Teacher and Student Actions – Real-time engagement patterns, instructional strategies, 

and student participation. 

3. Teacher and Student Output – Analysis of what is being produced: lesson content, 

student work, questioning techniques, and feedback. 

4. Overall Observation Reflection – A culminating synthesis of the classroom visit, 

identifying strengths and growth opportunities. 

In addition to external observations, teachers were asked to complete time-efficient feedback 

forms that capture their perceptions of instructional effectiveness at San Elizario High School.  

This year the implementation did not happen, the focus was on the administrators reviewing the 

recorded classroom observations and then providing feedback to the teachers.  This approach, 

however, will be implemented in the future as it introduces more teacher voice into the 

evaluation process, recognizing that frontline educators offer valuable insights into the 

connection between instruction and student outcomes. 
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. Observations Overview  
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Classroom Observation Protocol Summary – SEISD CTE Program Evaluation (2024–2025) 

As part of the ongoing CTE program evaluation, Region 19 implemented a classroom 

observation protocol to provide SEISD district and CTE administration with insight into 

instructional practices. Eight classrooms were selected from a set of recorded lessons to pilot the 

observation tool, with Region 19 staff conducting detailed analyses of teacher and student 

behaviors, classroom setup, and instructional outcomes. 

Observation Focus Areas & Key Findings: 

1. Physical Classroom Environment 

o Most classrooms had lesson objectives and anchor charts visibly posted. 

o However, these instructional aids were rarely referenced during the observed 

lessons, limiting their effectiveness as learning supports. 

o Classrooms featured both traditional row and group seating, but students were 

largely working independently rather than collaboratively. 

2. Teacher and Student Actions 

o Teachers generally maintained a perimeter presence, circulating around the 

classroom with limited one-on-one interaction. 

o Instruction was often lecture-based, with students copying notes or completing 

assignments. 

o In some cases, teachers used leading questions to prompt student engagement, 

and when asked, many students were able to clearly articulate the focus of the 

lesson. 

3. Teacher and Student Output 

o Student discourse around academic content was minimal; few instances of 

meaningful peer-to-peer interaction were observed. 

o Student tasks primarily involved low-stakes writing such as note-taking and 

worksheets. 

o Some teachers successfully facilitated large-group discussions, though 

opportunities to use scaffolded questioning to deepen student thinking were often 

missed. 
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4. Overall Observations 

o The observed lessons were generally anchored in recall and comprehension-

level tasks, with few but notable exceptions involving higher-order 

thinking such as analysis or evaluation. 

o The tool proved useful in highlighting instructional patterns, identifying areas 

for growth in engagement strategies, questioning techniques, 

and collaborative learning opportunities. 

This pilot use of the observation protocol establishes a strong foundation for continued 

instructional reflection and improvement, offering SEISD leadership a clear picture of current 

classroom practices and informing future professional development and coaching 

efforts within CTE programs. 
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Appendix 

Fall Advisory Meeting 
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Spring Advisory Meeting  
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Student Interest Inventory Survey  
 

2025 San Elizario ISD College and Career Interest Inventory 

Student will complete this interest survey by rating based on the college and career opportunities 
on a scale of 1-10.  Number 1 being least interest and number 10 being the highest interest. 

San Elizario Independent School District offers 11 career Pathways and the Early College High 
School all which are located in San Elizario High School.  To better serve our students, we would 
like to take a College and Career Interest survey to see where our students’ interest are. 
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