
Fleming Middle School- Site Council Mtg 
September 25, 2019 
 
Members Present: Lori HIggins- Principal,Yvonne Hughes- teacher, Sheri Rubey- parent 
 
Members Absent:  Cyndi Crofoot- Office Manager, Sierra Christopher- teacher,  
 
State of the School 

● School Goals- positive school culture- decrease discipline, positive student culture- 
homeroom concept started,  increase academic achievement- decrease I’s & F’s 

● Changes around school-- flags, blinds x 2 rooms, chromecart- Wiley’s room, (still need 
one), paint cafeteria, no cell phones in AM 

● Teacher/Staff hires- ERC, cafeteria, Edlab- full staff 
● Enrollment 

○ 6th- 135 
○ 7th- 149 
○ 8th- 147 
○ Total- 431 up  
○ 6 MH program 

● Board Goals 
○ Culture of Care 
○ Increase graduation rates to 85% by 2023 
○ 3 C’s- customer service, communication, community engagement  

● Athletics- fall sports underway, host XC Pre Conf and Conf meets @ NVHS 
● Star Testing- reading and math- 3 times this school year Sept, Jan, May- data next 

meeting, started Dibels in 6th- LA 
● PBIS plan- grade level recognition each month & monthly rewards 
● YET time/IM  M-Th 
● SLC- continue in Homeroom, Why Try program in Homeroom 
● PTO- fundraiser- starts Friday 
● Academic Data-SBAC 

○ Level 4 
○ Math 6th- 26, 7th-34 up 2 from 6th, 8th- 42 up 13 from 7th 
○ ELA 6th- 51, 7th- 52 down 1 from 6th, 8th- 59- up 11 from 7th 
○ 8th Science haven’t seen scores yet 

● NJHS- 7th & 8th- hope to work with 1st & 2nd graders @ MZ as reading buddies, start in 
October, recycle project- give towards homeless- Maslow Project 

 
New Business 

● Feedback:  
○ Back to School Night- ​Student Vue- parents have access- some may not attend 

with this option, great job in communication, accessable 
 



○ Start of the Year- ​very positive  
● ODS- October 14-16- 96 students attending- ​smart to do in Fall- too much in spring 
● Technology- 4 labs to 1, budget for continued technology 
● Electives vs Selectives- hope to change in future 
● Indistar/SIP plan- will be part of our meetings this year 
● PLC- math team in Eugene this year 
● Moving on Ceremony- during the day, ​criteria- pass Q4 classes,  

○ Invites- being honored,  
● Goals 

○ Students like school and it is a safe place to be 
○ Decrease discipline data and increase in academic data- be proactive vs reactive 

 


