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Goals:
1. To ensure student safety across the district while educating our young people to their highest

potential.
2. To ensure that staff have the necessary tools they need.

Engagement:

1. Contacting teachers to see how they are doing daily / weekly

2. Visiting with students when on campus

3. Coordinating with island AD’s

4. Attended Alaska Association of Secondary School Principals / Anchorage

5. Conducting Classroom Walkthroughs

6. Working with District Admin Team to provide leadership for our staff

Concerns:
1. The challenges that arise when getting students to participate in after school activities

2. Collaborating between campuses for activities

3. Recruitment and retention of teachers

Achievement/celebrations

1. Hollis furniture arrived
2. MS Basketball (Mel Cook, Coach) 1-1 currently

a. 6 young men / 6 young ladies
3. Naukati Traveling for wrestling (Josh Musser, Coach)

a. 5 young men / 2 young ladies



b. AWESOME TIME IN JUNEAU with a call from the AD saying, “ Your students
are awesome and have been very well behaved and have asked several times if
there is anything they can do to help, setup, or clean.” (Your guys were the only
ones to volunteer.)

4. Volleyball in Kasaan (LaNeice Congdon, Coach) They are practicing in TB several days
per week. Currently trying to set up some games in Naukati, Coffman Cove, and Thorne
Bay

5. MS Basketball this Thursday (6 PM) and Saturday (1 PM) in Thorne Bay
6. Battle of the Books ordered
7. Individual campuses signed up for the Spelling Bee
8. Harvest Festival in Coffman Cove was again a great success
9. Mike Donahue (Value Up) in Thorne Bay / VTC for outer sites

SHOUTOUT !
Thank you TEACHERS for all you are doing and the hard work you put into being prepared
every day for your students, campus staff, parents, and community.

Thank you to our campus Paras, SPED aides, cooks, and custodians for being dedicated to our
students, keeping our students fed, and our buildings clean.


