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EXECUTIVE SUMMARY: 
 
The Bandera ISD Transportation Department would like to recommend the retirement of fourteen school 
buses. The reasons for retirement are age, mileage and the availability of parts for repairs. The department 
would like to use Lemons Auctioneer’s to auction off the older school buses at the highest bid. 
 
 
 
ATTACHMENTS: 

 Letter listing the school buses recommended for retirement 
 
 

  BOARD PRIORITY GOALS 
 

 Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD 
Story 
 

x Priority Goal #2 Emphasize Leadership and Clear Systems of Operation 
 
 

 Priority Goal #3 Emphasize Advanced Academics and Career-Readiness 
 
 

 
RECOMMENDATION:  
Administration recommends the retirement of fourteen school buses as provided in board packet. 
 
BOARD ACTION REQUIRED 
Motion By: 
❑Battle     ❑Butler     ❑Hicks     ❑Jauer    ❑Mansfield     ❑Neff     ❑Skipper 
 
Second By: 
❑Battle     ❑Butler     ❑Hicks     ❑Jauer    ❑Mansfield     ❑Neff     ❑Skipper 
 
Vote:  For: __________  Against: __________  Abstain: __________   


