Wharton County Board of Trustees
Junior College Agenda Item

Complete and submit this form, along with any supplemental documentation, to the Office of the President by
5:00pm on the seventh day prior to the Board meeting.

Date of Board Meeting: April 18, 2023

Subject: Replace the compressors on the air conditioning units for the Ballroom Area of the
Pioneer Student Center with funds transferred from the Plant Repair and Replacement Fund.

Recommendation: Accept the proposal from RDI Mechanical of $23,730.16 to replace the
compressors on the air conditioning units for the Ballroom Area of the Pioneer Student Center
with funds transferred from the Plant Repair and Replacement Fund.

Background and Rationale: These compressors have gone out on the air conditioners
serving the Ballroom Area of the Pioneer Student Center. Maintenance solicited offers from 2
suppliers capable of replacing them before graduation. RDI Mechanical’s offer was $23,730.16
and Way Engineering’s offer was $33,434.78 to replace both compressors. The Assistant
Director of Facilities Management is recommending accepting the offer from RDI Mechanical and
getting the work completed before graduation ceremonies. The compressors would be paid for
with funds transferred from the Plant Repair and Replacement Fund.

Cost and Budgetary Support: $23,730.16
Transfer from the Plant Repair and Replacement Fund

Strategic Priority Alignment: [ Student Success O Community Impact
[0 Resource Optimization O Institutional Excellence
Resource Person(s):
Bryce D. Kocian, Vice President of Administrative Services
Doug Baumgarten, Assistant Director of Facilities Management
Philip Wuthrich, Director of Purchasing
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