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Description of the Project: This is the second phase of the Workday project, 
supporting the strategic initiative of streamlining administrative data systems to improve 
business processes and accommodate growth.

Project Status: The project is on budget and in yellow status due to schedule risks.  

Objectives of the Project:
• Improve the student experience through enhanced stakeholder-facing tools using 

data-driven seamless engagement of students, faculty, staff, and administrators
• Modernize student systems and other supporting enterprise systems
• Offer configurable, streamlined processes providing an agile response to institutional 

and environmental changes

Status Summary: Key Accomplishments
• Efforts continue on data migration and business process configurations

Key Events and Milestones 
January 2024 – February 2024 
• Workday onsite visit – 2/5–2/9/24
• In-person communication: Student Gov’t Association meeting – 2/13/24
• Mock semester exercise – 2/16/24
• Faculty training – 3/7/24
• Staff training – 3/8/24
• Go Live – 3/25/24

Resource:
Dr. Abe Johnson, SVP Campus Operations
972-985-3760
ajohnson@collin.edu


