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To: ​ Coppell ISD Board of Trustees  

From: ​Angela Brown, Chief Communications Officer 

Date: ​ May 15, 2025 

cc: ​ Dr. Brad Hunt, Diana Sircar, Dr. Angie Brooks, Kristen Eichel 

Re:​ School Consolidation & Boundary Realignment Timeline  

Below is a proposed School Consolidation & Boundary Realignment Timeline.  
 

May 12 Board Workshop - CERC report & Multi-year Budget Plan 

May 19 Board Meeting  

June 9 Board Workshop  

June 23 Board Meeting (compensation plan approval) 

July 14 Board Workshop 

July 28 Board Meeting 

August 11 Board Workshop 

August 25 Board Meeting - School consolidation recommendation 

September  Community presentations and feedback 

September 29 Board Meeting - School Consolidation and Boundary Realignment Board Action 

As we continue navigating the fiscal realities facing Coppell ISD, we have developed a timeline that 
outlines the decisions ahead related to school consolidation and our multi-year budget planning process. 
This timeline is intentionally structured with a focus on transparency, stakeholder engagement, and 
timely decision-making, ensuring our community remains both informed and involved throughout the 



process. This approach is designed to balance urgency with engagement, ensuring that decisions are 
rooted in financial responsibility while remaining aligned to our district’s commitment to families, staff, 
and students. 

RECOMMENDATION:​That the Coppell ISD Board of Trustees approve the School Consolidation & 
Boundary Realignment Timeline  as presented.  


