DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Summer Retreat with the Leadership Team on July 17, 2023. Board
members present Bryant, Roe, Tift, Schoenfelder, Ostendorf, Buck and Bjornstad.

Superintendent Wagner and the Red Wing School Leadership Team were in attendance. The discussion
started at 1:00pm

1. Agenda:
An agenda was available for review.

2. Summer Retreat Breakout Groups:

2.1 School Board & Leadership Team
e Leadership Team Introduction
o Description of Position Responsibilities
o What is the function of the Leadership Team
e  Strength Finders- helps optimize the strengths of the Board & Leadership Team
o Do activity at the retreat / Follow up Discussion at a workshop

2.2 School Board & Superintendent
e  Board / Superintendent Relationship and Goals

3. Adjournment:
The meeting ended at 4:30p.m.

Official Minutes approved on August 7, 2023.

Jennifer Tift
School Board Clerk



