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Welcome New Staff!

Ms. Nicole Gomez

Ms. Sam MakoroffMs. Jacklyn Summers

Ms. Fern Perez



                

2026 Summer School

The vision of Roselle District 12 is to prepare students to 
ethically engage in our global society.



Targeted Academic Intervention

The 2026 D12 Summer School Program provided a focused, 
high-impact learning experience tailored to specific grade-level 
priorities, spanning from early phonics to pre-algebra skills.
● Total Enrollment: 77 learners

○ Primary (K-2): 25 learners
○ Intermediate (3-5): 33 learners
○ Middle School (6-7): 19 learners

● Schedule: 4 days per week for 4 weeks, 3 hours each
● Vast majority had consistent attendance in the first                           

3 weeks, planned vacations and unexcused absences                  
caused a drop in attendance during the final week

● New curriculum resources and planning support



Intentional Balance of Rigor and Well-Being

A highly structured 3-hour block was designed to maximize academic 
retention while minimizing cognitive fatigue.

● 50 minute Academic Block
● 10 Minute Morning Meeting

○ goal setting, executive functioning, positive affirmations
● 10 Minute Energizers

○ cognitive and physical engagement
● 10 Minute Closing Meeting

○ reflecting, tracking goals, habit building



Measurable Reading & Phonics Growth



Measurable Math Growth



Key Growth Highlights

Kindergarten: Students showed significant 
improvement in mathematics foundations, 
particularly in linear counting sequences and 
comparisons, with some nearly doubling their 
assessment scores.

4th Grade: Students demonstrated marked progress 
in reading and writing, with several students 
significantly increasing their ability to identify main 
ideas and summarize complex information.

1st Grade: This level saw exceptional gains in math 
proficiency, specifically in base-ten place value and 
algebraic structure, with multiple students achieving 
perfect scores on their post-tests.

5th Grade: There was a consistent upward trend in 
reading comprehension, particularly in the area of 
making inferences and identifying key details within 
literature.

2nd Grade: There was substantial growth in math 
operational fluency, with students demonstrating a 
much stronger grasp of three-digit place value and 
regrouping strategies.

6th Grade: This group showed strong development 
in ELA and CER (Claim, Evidence, Reasoning) 
writing, showing increased sophistication in their 
written responses and vocabulary usage.

3rd Grade: A primary area of growth was in writing 
skills, where students improved their ability to use 
context clues and multiple-meaning words in 
evidence-based writing.

7th Grade: The data highlights a dramatic increase 
in ELA proficiency, with students showing vast 
improvements in their vocabulary and ability to 
synthesize information in their writing.
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2026 D12 Summer School

Roselle District 12 Board of Education
Families and Learners in our Summer School Program
Ms. Winkelman Ms. Eagleton
Ms. Kress Ms. Kopp
Ms. Puchalski Ms. Vaccaro
Ms. Steiner Ms. Durkin
Ms. DeForest



Student Achievement By Cohort Math



Student Achievement By Cohort ELA





Strategic Planning

Academic Excellence and Growth
Roselle School District 12 will cultivate an equitable, rigorous, and data-driven 

learning ecosystem that accelerates academic growth and ensures high 
achievement for every learner, regardless of their starting point.

1. Continue the refinement and alignment of K-8 grading practices.
2. Maximize opportunities for academic credit for high school coursework 

completed in 8th grade.
3. Strengthen the cohesion and alignment of school improvement plans across 

District 12.
4. Increase math achievement and growth through intentional planning, the use 

of high leverage instructional practices, and increased opportunities for 
intervention and acceleration.



Strategic Planning

Responsive and Caring Culture
Roselle School District 12 will  build a unified, inclusive school community where 

staff feel valued and invested, and learners are empowered with voice and 
choice—ensuring everyone experiences a deep sense of belonging and worth.

1. Provide professional learning to create a shared, proactive mindset across District 12 by 
equipping staff to look beyond surface disruption, understand the driving factors of student 
behavior, and implement practical strategies that support regulation and maintain safe, 
consistent learning environments.

2. Utilize effective feedback at all levels of the organization to support the learning and growth of 
all.

3. Gather input from learners, staff, and family on the learning environment and utilize data to 
drive improvement.



Strategic Planning

Home-School Partnership
Roselle School District 12 will cultivate an inclusive, transparent, and 

collaborative home-school partnership by creating meaningful opportunities 
for families to actively participate in learner success and district 

decision-making.

To be developed in the fall of 2026 with input from the District Parent Advisory 
Committee, PTO,  and areas identified as priorities by school improvement 

teams.



Strategic Planning

Operational Stewardship and Innovation
Roselle School District 12 will continuously optimize its resources 

through rigorous fiscal stewardship and proactive operational 
management, ensuring long-term financial stability and high-quality, 

innovative learning environments.

1. Leverage the district’s strong financial position to provide facilities 
improvements that support the district’s mission and vision.

2. Maintain existing district facilities through ongoing maintenance as 
determined by the master facilities plan.

3. Conduct a demographic study to determine future facilities needs.
4. Update business office processes to increase efficiency and maximize the 

use of technology and automation.
5. Ensure resource allocation is aligned to district goals.



Administrative Professional Learning

Dr. Henderson attended a summer Superintendent Summit with content 
focused on AI and supporting math learning.

James Zinni attended Cyclical Monitoring and Leadership Lessons from 
the Lasso Way.

Ms. Lynn attended the Illinois State Board of Education’s (ISBE) webinar 
introducing the new Artificial Intelligence (AI) Guidance for Illinois 
School Districts.



FOIA Requests

Responded to 8 related to vendor contracts
Responded to 1 related to FOIA/IT records

In progress: 7 related to vendor contracts





























FY 27 Tentative Budget

August 11, 2026



FY 27 Budget 
Calendar

✔ 5/19: Present the FY 27 Preliminary 
Budget

✔ June and July: 
● Close out FY 26 allowing for 

estimated ending fund balance 
amounts

● Update revenue and expenditure 
projections for FY 27

8/11: Present the FY 27 Tentative Budget

8/14 - 9/15: Place Budget on Display for 
30 calendar days

9/15: Convene a Budget Hearing and 
seek final adoption by the Board of 
Education

9/30: File Budget with the Illinois State 
Board of Education 



Changes Since the Preliminary Presentation

1. FY 26 is Closed Out
a. May and June financial data available and reconciled
b. Estimated ending FY 26 fund balance is $400,000 higher than budgeted

2. FY 27 Projected Salaries and Benefits Have Increased 

3. More Precise Vendor Invoicing - supplies and purchased services have 
increased

4. Annual Debt Interest Transfer - $18,466

5. Potential Commitment to Large Scale Summer 27 Construction 
Projects
a. Full Size RMS Gym
b. Pre K Center
c. New Administrative Center



FY 26 Landing 



FY 27 Budget Summary 
Without Major Construction Project



FY 27 Budget Detail
Without Major Construction Project



FY 27 Budget Takeaways
Without Major Construction Projects



FY 27 Budget Takeaways
Without Major Construction Projects

Alignment to Board Policy



FY 27 Budget Summary 
With Major Construction Project



FY 27 Budget Detail
With Major Construction Project



FY 27 Budget Takeaways
With Major Construction Projects

Impact on Fund Balance



FY 27 Budget Summary 
With Major Construction Project

Alignment to Board Policy



FY 27 Budget Summary 
With Major Construction Project



Three Year Projections
With Major Construction Project

Project Cost: $11 million

Bond Issue: $8.5 million

Project Timeline: spread out 
over 3 fiscal years

All three years meet the 
District’s fund balance 
requirement 



FY 27 Budget - Next Steps

1. Budget will be on display at the Administrative Office and the 

District Website this Friday

2. Adopt FY 27 Budget at the September Board Meeting

3. File Budget with ISBE After the September Board Meeting



Social Media Post of the Month


