Members told us they would like

high-quality school board training

closer to home that is cost conscious. RED o ND
We heard you.

Starting in 2026, OSBA will hold
regional one-day school board
governance and administrative
professional training sessions in
multiple locations instead of the
annual Summer Board Conference.

9 a.m. to 3:30 p.m.
Ridgeview High School

E N E OSBA Summer School Sessions will provide the same
opportunities for training, collaboration, networking and
inspiration as the annual Summer Conference but in a more
compact package. These sessions, led by OSBA’s experts, are
designed to give new and experienced school board members,
superintendents and administrative professionals the knowledge,
tools, skills and resources to better serve learners.

9 a.m. to 3:30 p.m.

Lane Community College At $275 per person, the one-day sessions will cost less than the
Summer Board preconference training, and the sessions offer the
added convenience and cost savings of being closer to home for
many members.

This is important training. Attending members can earn an
OSBA Leadership Institute bronze credit in Public Meetings
and Ethics and gold credit in Using Data for Student Success.

OSBA is dedicated to making its training accessible, practical and
community centered. Starting in 2026, OSBA Summer School will
more i A IH'/S'I'Z: be in session, bringing the best we have to offer to you.

osba.org/summer-school-sessions



SCHOOL
LEADER

9-9:30 AM
9:45-11 AM

1-11:15 AM
11:15 AM-12:30 PM

12:30-1:15 PM

1:15-2:30 PM

2:30-2:45 PM
2:45-3:30 PM

3:30 PM

Friday, July 10, 2026
Ridgeview High School | Redmond

’!’/I

Thursday, July 16, 2026
Lane Community College | Eugene

Welcome Breakfast

Accountability in Action: Governance Systems for Student Success
FRIDAY, JULY 10 | OSBA Board Development Director Kristen Miles
THURSDAY, JULY 16 | OSBA Board Development Specialist Vince Adams

Transform your board’s oversight from routine compliance into a system for
district improvement using Standards 4 and 5 of the Balanced Governance
model. This session provides strategies for using data-driven evidence to monitor
progress and hold the system accountable for equitable outcomes. Attendees
will also gain a high-level understanding of how the new requirements in SB 141
integrate oversight into the board’s work.

Break

BOARDS AND ADMIN PRO COMBINED SESSION

LEADERSHIP INSTITUTE | BRONZE CREDIT Public Meetings and Ethics
School Law Policy for School Board Members Administrative
Professionals

OSBA Policy Services Director Spencer Lewis

OSBA Deputy Executive Director and Chief Legal Officer Haley Percell

OSBA policy and legal experts will provide guidance on common and emerging
issues for boards and administrative professionals that are relevant and timely,
such as executive sessions do’s and don’ts, minutes, public records requests,
stipends, immigration, and more. To ensure the content is tailored and relevant,
policy staff will reach out to registered attendees to gather topic requests.

Lunch Program Networking

OSBA Business Update

OSBA Executive Director Emielle Nischik

OSBA Deputy Executive Director and Chief Legal Officer Haley Percell

BOARDS AND ADMIN PRO COMBINED SESSION
LEADERSHIP INSTITUTE | BRONZE CREDIT APublic Meetings and Ethics

School Law Policy for School Board Members Administrative
Professionals Cont’d

Break

Region Roundtable Session

Join us at your OSBA Region Roundtable to connect, share insights and champion
solutions tailored to your local educational landscape. Together, let’s ignite
meaningful conversations and lift student success.

Adjourn

05/27/2026



ADMIN
PRO

9-9:30 AM
9:45-11 AM

1-11:15 AM
11:15 AM-12:30 PM

12:30-1:15 PM

1:15-2:30 PM

2:30-2:45 PM
2:45-3:30 PM

3:30 PM

Friday, July 10, 2026
Ridgeview High School | Redmond

’!’/I

Thursday, July 16, 2026
Lane Community College | Eugene

Welcome Breakfast

From Surviving to Sustaining: Systems, Workflows and Time Strategies
for Admin Pros
OSBA Board Development Specialist Jenn Nelson

This administrative professional-focused session explores practical strategies
for managing complex workloads, strengthening documentation workflows
and building sustainable systems that support board operations. Participants
will engage in guided reflection and peer discussion to identify tools and
approaches that improve efficiency, consistency and role sustainability during
peak work cycles.

Break

BOARDS AND ADMIN PRO COMBINED SESSION

LEADERSHIP INSTITUTE | BRONZE CREDIT Arublic Meetings and Ethics
School Law Policy for School Board Members Administrative
Professionals

OSBA Policy Services Director Spencer Lewis
OSBA Deputy Executive Director and Chief Legal Officer Haley Percell

OSBA policy and legal experts will provide guidance on common and emerging
issues for boards and administrative professionals that are relevant and timely,
such as executive sessions do’s and don’ts, minutes, public records requests,
stipends, immigration, and more. To ensure the content is tailored and relevant,
policy staff will reach out to registered attendees to gather topic requests.

Lunch Program Networking

OSBA Business Update

OSBA Executive Director Emielle Nischik

OSBA Deputy Executive Director and Chief Legal Officer Haley Percell

BOARDS AND ADMIN PRO COMBINED SESSION
LEADERSHIP INSTITUTE | BRONZE CREDIT Public Meetings and Ethics

School Law Policy for School Board Members Administrative
Professionals Cont’d
Break

Regional Table Talks: Turning Learning into Practice

Administrative professional attendees will engage in regional table
discussions to reflect on key themes from the day, including managing peak
workloads, strengthening documentation workflows, maintaining professional
boundaries and supporting long-term role sustainability. Using guided
prompts, each group will share practical strategies and common challenges,
followed by a brief whole-group synthesis to highlight shared insights and
actionable takeaways.

Adjourn

05/27/2026





