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Gatesville ISD – Board of Trustees Agenda Item Information 

Meeting Date: 
Meeting Type: (Please Check One) 

 Regular Meeting 
 Special Meeting/ Workshop 
 Hearing 

Agenda Placement: (Please Check One) 

 Public Hearing 
 Consent Agenda 
 Information Items 
 Presentation/ Discussion/ Action Items 

Subject (What needs to be printed on the agenda): 

Executive Summary (Brief description of agenda item): 

Fiscal Impact 
Cost: 

 Recurring 
 One-Time 
 No Fiscal Impact 

Total Cost: 

Funding Source: 
 General Fund 
 Grant Funds 
 Bond Funds 
 Other Funds (Specify) 

Fiscal Year: 
     Amendment Required? 

 Yes 
 No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:  Yes      No 


	Meeting Date: November 17, 2025
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: Off
	Presentation Discussion Action Items: On
	Subject What needs to be printed on the agenda: Deferred Funds from the Designated 2024 VATRE Funds  
	Executive Summary Brief description of agenda item: In November 2023, the Gatesville Community voted for a tax credit known as the 3 golden pennies or VATRE (Voter Approval Tax Rate Election). This allows for additional tax revenue of $1.3 million. In the fiscal school year (FY25 & FY26), this money is integrated into the board approved budget, but in the FY24 fiscal year, this money was voted/approved/received after the budget was approved and was already in progress. Because of this, the district was able to allocate that $1.3 million to specific items. This was presented and approved by the board on December 11, 2023.

Not all the designated funds appropriated with the 3 golden pennies were expended in the FY24 or in the FY25 school year; therefore, the remaining funds were deferred to the FY26 school year. The attached documentation shows the remaining balance to be spent on HVAC improvements district wide and reallocate Chromebook expenses to be shifted to purchasing new interactive flat panels at the elementary. The district is  proposing to the board to expend the remaining funds for these items and in the FY26 school year.
	Recurring: Off
	OnTime: On
	No Fiscal Impact: Off
	General Fund: Off
	Grant Funds: Off
	Bond Funds: Off
	Other Funds Specify: On
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: The district recommends we continue to allocate the remaining VATRE funds to the items listed above to be expended in FY26.
	Submitted By: LeighAnn Goodwin, Asst. Supt. of Finance
	undefined: On
	undefined_2: Off
	Total Cost: 
	Other Funds: VATRE Funds


