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Board Goals
Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 1: By May of 2025, the percent of students performing at the MEETS level on 3rd -5th Math STAAR will increase from 28% to 60%.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: STAAR Math

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level teams implement the
data driven instructional process and plans for student mastery of learning objective through Montessori lesson/TEK studies.

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will conference with students to assess and adjust teaching strategies based on student assessment data
and observations while students track skill progress and set achievement goals with teacher support.

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Teachers will raise the level of rigor and hold students to high expectations. Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 2: By May of 2025, the percent of students performing at the MEETS level on 3rd -5th Reading STAAR will increase from 49% to
60%.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: STAAR Reading

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level teams implement the
data driven instructional process and plans for student mastery of learning objective through Montessori lesson/TEK studies.

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will conference with students to assess and adjust teaching strategies based on student assessment data
and observations while students track skill progress and set achievement goals with teacher support.

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Teachers will raise the level of rigor and hold students to high expectations. Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 1: Through foundational excellence, talent development and the learning journey, the percentage of students achieving or exceeding the meets
standard on state assessments will increase from 32% to 60% by May 2024 across all tested content areas.

Performance Objective 3: By May of 2025, the percent of students performing at the MEETS level on 5th Science STAAR will increase from 21% to 60%.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%

Evaluation Data Sources: STAAR Science

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level teams implement the
data driven instructional process and plans for student mastery of learning objective through Montessori lesson/TEK studies.

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will conference with students to assess and adjust teaching strategies based on student assessment data
and observations while students track skill progress and set achievement goals with teacher support.

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Teachers will raise the level of rigor and hold students to high expectations. Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 1: The percentage of students K-3 achieving or exceeding their Reading RIT goal will increase from 49%  to  60%.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%

Evaluation Data Sources: NWEA MAP

Strategy 1 Details Reviews
Strategy 1: Grade levels will utilize Montessori materials and district resources consistently within instructional tiers. Formative Summative

Oct Jan Mar May
    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori will hold Professional Learning Communities where the grade level teams implement the
data driven instructional process and plans for student mastery of learning objective through Montessori lesson/TEK studies.

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Teachers will conference with students to assess and adjust teaching strategies based on student assessment data
and observations while students track skill progress and set achievement goals with teacher support.

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Teachers will raise the level of rigor and hold students to high expectations. Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 2: The percent of K-3rd students will show growth from 50% to 60% on their Reading MAP assessment.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (MAP) - % of student end of year RIT score met or exceeded individual growth projections based upon MAP - 2024 Goal: 58%, Kindergarten Readiness - % of students
meeting kindergarten readiness benchmark - 2024 Goal: 65%

Evaluation Data Sources: NWEA MAP

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level teams implement the
data driven instructional process and plans for student mastery of learning objective through Montessori lesson/TEK studies.

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will conference with students to assess and adjust teaching strategies based on student assessment data
and observations while students track skill progress and set achievement goals with teacher support.

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Grade levels will utilize Montessori materials and district resources consistently within instructional tiers. Formative Summative

Oct Jan Mar May
    

Strategy 4 Details Reviews
Strategy 4: Teachers will raise the level of rigor and hold students to high expectations. Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 2: Through foundational excellence, talent development and the learning journey, the percentage of 3rd grade students reading at or above grade
level will increase from 35% to 45% by May 2024.

Performance Objective 3: The % of 3rd grade students performing at the MEETS level on their Reading STAAR ASSESSMENT will increase from 28% to
45%.

High Priority

HB3 Board Goal

Indicators of Success:
Growth (STAAR) - % of students who meet or exceed the STAAR progress measure - 2024 Goal: 75%, Academic Gaps - The performance of ECISD student subgroups
compared to their peers across the state of Texas (Domain 3) - 2024 Goal: 51%, 3rd Grade Composite (reading and math) - % of 3rd grade students achieving the meets or
exceeds standard in both reading and math on STAAR - 2024 Goal: 35%

Evaluation Data Sources: STAAR Reading

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will hold Professional Learning Communities where the grade level teams implement the
data driven instructional process and plans for student mastery of learning objective through Montessori lesson/TEK studies.

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will conference with students to assess and adjust teaching strategies based on student assessment data
and observations while students track skill progress and set achievement goals with teacher support.

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Grade levels will utilize Montessori materials and district resources consistently within instructional tiers. Formative Summative

Oct Jan Mar May
    

Strategy 4 Details Reviews
Strategy 4: Teachers will raise the level of rigor and hold students to high expectations. Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 1: School Connectedness Panorama data will increase from 66% to 75%.

High Priority

HB3 Board Goal

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%, School Connectedness - The belief held by students that adults and peers in the school care about their learning as
well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Panorama Survey

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will implement a student mentorship program utilizing 6th grade students. Formative Summative

Oct Jan Mar May
    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori will provide opportunities for students to engage with peers across grade levels STEM and
cultural studies.

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 2: Student daily attendance will increase from 94.7 to 95%

High Priority

HB3 Board Goal

Indicators of Success:
Attendance - % of student daily attendance - 2024 Goal: 95%, School Connectedness - The belief held by students that adults and peers in the school care about their learning as
well as about them as individuals - 2024 Goal: 63%

Evaluation Data Sources: Focus Attendance Report

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will uphold Choice Schools Parent Contract expectations in regards to attendance. Formative Summative

Oct Jan Mar May
    

Strategy 2 Details Reviews
Strategy 2: Austin Montessori will implement student incentives such as Free Dress Fridays based on weekly classroom
attendance percentages.

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 3: Exclusionary disciplinary infractions will decrease by 10%.

Strategy 1 Details Reviews
Strategy 1: Austin Montessori will continue utilizing the Montessori Peace curriculum, Grace and Courtesy lessons,
Conscious Discipline, and iLead.

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Board Goal 3: Through foundational excellence, talent development and the learning journey, the percentage of high school graduates considered College,
Career or Military Ready will increase from 56% to 65% by May 2024.

Performance Objective 4: 100% of Austin students will utilize AVID planners to promote college readiness by  May 2025.

High Priority

HB3 Board Goal

Indicators of Success:
College, Career, and Military Readiness - % of current seniors meeting at least one accountability indicator by the fall of their senior year - 2024 Goal: 27%, Postsecondary
enrollment - % of graduates enrolled in technical, two-year, four-year college, or enlists in the military one year after graduation - 2024 Goal: 65%, Postsecondary enrollment -
% of graduates who complete a technical, two-year, four-year certificate or degree program or four years of service in the military within six years of their high school
graduation date - 65%

Evaluation Data Sources: AVID Certification Protocol

Strategy 1 Details Reviews
Strategy 1: 100% of 3rd-6th grade students will utilize AVID planners to promote college readiness by May 2025. Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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