Palestine Independent School District
1007 E. Park Ave
Palestine, Texas 75801

Official Communication

Date: October 15, 2018

To: Board of Trustees

From: Chris Kiser

Subject: Targeted Improvement Plan

The Targeted Improvement Plan was developed with input from faculty, parents, and community
members. The purpose of the plan is to identify the areas that directly impacted the Improvement
Required rating. The activities and strategies in the plan positively transform instruction in the
classroom for all learners.

It is recommended that the Board approve the adoption of the plan.

Respectfully submitted,

Cho &

Chris Kiser
Assistant Superintendent of Instructional Services




