Harleton ISD
Regular Meeting: August 12, 2025

Members Present: Tim Skaggs
Kevin Evers
Harvey Fox
Pat Mc Gill
Ben Wilson
Brian Fitzgerald

Members Absent: Jacob Muehlstein
The meeting was called to order at 7:00 PM with a roll call of members.
Pledge was led by Kevin Evers and invocation was offered by Jay Ratcliff.

Christi Speer spoke in open Forum on behalf of Sierra Speer, regarding the process of determining the
highest ranking graduate.

The consent agenda was approved by general consent which consisted of:
e June 10, 2025 Board Minutes
e June 19, 2025 Board Minutes
e Obligations and Vouchers
e Financial Statement

Discussion ltems:
e Conduct 2025-2026 Budget Workshop
e Student Handbooks for all campuses

Motion by Ben Wilson and second by Tim Skaggs to approve setting August 26, 2025 at 6:30 for Public
Hearing Concerning 2025-2026 Budget and Tax Rate Voting for: Pat M Gill, Harvey Fox, Kevin Evers and
Brian Fitzgerald. Voting against: None. Motion carried.

Motion by Ben Wilson and second by Brian Fitzgerald to approve the Hiring of Golf & Herrington, P.C.,
To Conduct the 2024-2025 School District Independent Financial Audit. Voting for: Tim Skaggs, Pat Mc
Gill, Kevin Evers and Harvey Fox. Voting against: None. Motion carried.

Motion by Harvey Fox and second by Tim Skaggs to approve the 2025-2026 Aukxiliary Pay Scale as
presented. Voting for: Kevin Evers, Ben Wilson, Pat Mc Gill and Brian Fitzgerald. Voting against: None.
Motion carried.

Motion by Brian Fitzgerald and second by Pat Mc Gill to approve the Interlocal Agreement with the
Harrison County Shared Service Arrangement for Special Education Services for the 2025-2026 School
Year. Voting for: Tim Skaggs, Harvey Fox, Kevin Evers and Ben Wilson. Voting against: None. Motion
carried.



Motion by Pat Mc Gill and second by Brian Fitzgerald to approve the Student Code of Conduct at All
Campuses. Voting for: Harvey Fox, Kevin Evers, Ben Wilson and Tim Skaggs. Voting against: None.
Motion carried.

Motion by Harvey Fox and second by Ben Wilson to approve the Harleton ISD Stipend Scale as
presented. Voting for: Tim Skaggs, Kevin Evers, Pat Mc Gill and Brian Fitzgerald. Voting against: None.
Motion carried.

Motion by Ben Wilson and second by Brian Fitzgerald to approve the adoption of the T-TESS Appraisal
Calendar for 2025-2026. Voting for: Tim Skaggs, Harvey Fox, Kevin Evers and Pat Mc Gill. Voting
against: None. Motion carried.

Motion by Pat Mc Gill and second by Harvey Fox to approve Local Policies EFB(L), FD(L), FM(L), FNCE(L)
as presented. Voting for: Tim Skaggs, Kevin Evers, Brian Fitzgerald and Ben Wilson. Voting against:
None. Motion carried.

Motion by Pat Mc Gill and second by Brian Fitzgerald to approve Proposed Harleton ISD Budget as
presented. Voting for: Harvey Fox, Tim Skaggs, Kevin Evers and Ben Wilson. Voting against: None.
Motion carried.

Motion by Tim Skaggs and second by Ben Wilson to approve the Proposed Tax Rate as presented.
Voting for: Harvey Fox, Kevin Evers, Pat Mc Gill and Brian Fitzgerald. Voting against: None. Motion
carried.

Motion by Pat Mc Gill and second by Brian Fitzgerald to approve 2025-2026 Insurance Quote Proposal
for Harleton ISD with Gans and Smith Insurance Agency, Inc. as presented. Voting for: Tim Skaggs,
Harvey Fox, Kevin Evers and Ben Wilson. Voting against: None. Motion carried.

Motion by Ben Wilson and second by Brian Fitzgerald to approve he Region 7 ESC eAgreements for the
school year 2025-2026. Voting for: Tim Skaggs, Harvey Fox, Kevin Evers and Pat Mc Gill. Voting against:
None. Motion carried.

Motion by Harvey Fox and second by Ben Wilson to approve Cafeteria Adult Meal Prices as presented.
Voting for: Tim Skaggs, Kevin Evers, Pat Mc Gill and Brian Fitzgerald. Voting against: None. Motion
carried.

Motion by Tim Skaggs and second by Ben Wilson to approve Update 125 as presented. Voting for:
Harvey Fox, Kevin Evers, Pat Mc Gill and Brian Fitzgerald. Voting against: None. Motion carried.

Motion by Brian Fitzgerald and second by Harvey Fox to approve an Overnight, Out of State Band Trip to
Orlando, February 14-20, 2026. Voting for: Tim Skaggs, Pat Mc Gill, Kevin Evers and Ben Wilson. Voting
against: None. Motion carried.

Closed Session was not held.



Superintendent Report
e Sealed Bid Process for Old Buses (3)
e Enrollment Report
e Resignations and New Hires
e Board Input

Motion by Tim Skaggs and second by Pat Mc Gill to adjourn meeting at 8:11 PM. Voting for: Harvey Fox,
Brian Fitzgerald, Ben Wilson and Kevin Evers. Voting against: None. Motion carried.

Jacob Muehlstein, President Harvey Fox, Secretary



