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Budget Process Time Line

 Property Tax Levy

 Preliminary Education Budget

 Preliminary Operations and Maintenance/Transportation 
Budget

 Tentative Budget for 2011-2012

 Final Budget for 2011-2012

 Budget Hearing and Adoption



Assumptions

Revenue
 Levy- Consumer Price Index (CPI) 2.7%

 Increase in Student Fees

 Federal Education Jobs Funds

 REMS Grant Funding

 Elimination of Grants

 Bus Buy Back

 Reduction of State Reimbursements

 Allocation of State Funding



Assumptions

Expenditures
 Salaries

 Insurance Benefits

 Special Education Costs

 Staff Tuition Reimbursements

 Retirement Savings

 Tort Expense Funded through Education Fund

 Special Education Transportation

 Technology Plan

 Capital Plan

 Maintain current level spending in all other areas



Education Fund

Revenue is 

$55,635,857

Expenditure is 

$54,966,942

This is a surplus 

of $668,915
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Education Fund

History
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FY 2008 Budget FY 2009 Budget FY 2010 Budget FY 2011 Budget FY 2012 Budget
Revenue $51,142,684 $52,471,248 $55,638,329 $55,968,780 $55,635,857 

Expense $46,640,034 $49,462,703 $53,194,946 $53,621,106 $54,966,942 



Operations and Maintenance Fund

Revenue is 

$10,355,522

Expenditure is 

$10,772,437

This is a shortfall in 

revenue of 

$416,915
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Operations and Maintenance Fund
History
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FY 2008 Budget FY 2009 Budget FY 2010 Budget FY 2011 Budget FY 2012 Budget
Revenue $9,197,344 $10,068,554 $10,347,191 $9,757,696 $10,355,522 

Expense $15,328,280 $12,933,932 $10,255,461 $9,750,988 $10,772,437 



Transportation Fund

Revenue is 

$7,055,757

Expenditure is 

$3,113,052

This is a surplus in 

revenue of 

$3,942,705
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Transportation Fund
History
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FY 2008 Budget FY 2009 Budget FY 2010 Budget FY 2011 Budget FY 2012 Budget

Revenue $8,298,776 $9,185,585 $9,188,585 $3,758,165 $7,055,757 

Expense $8,940,658 $11,110,314 $8,688,870 $7,906,073 $3,113,052 



Municipal Retirement Fund

Revenue is 

$2,329,709

Expenditure is 

$2,285,437

This is a surplus in 

revenue of 

$44,272
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Municipal Retirement Fund
History
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FY 2008 Budget FY 2009 Budget FY 2010 Budget FY 2011 Budget FY 2012 Budget

Revenue $1,688,000 $1,719,152 $1,457,987 $2,257,802 $2,329,709 

Expense $1,919,566 $2,140,016 $2,161,320 $2,226,811 $2,285,437 



Bond and Interest Fund

Revenue is 

$14,774,063

Expenditure is 

$14,609,201

This is a surplus 

in revenue of 

$164,862
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Bond and Interest Fund
History
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FY 2008 Budget FY 2009 Budget FY 2010 Budget FY 2011 Budget FY 2012 Budget

Revenue $18,511,056 $11,778,333 $12,437,359 $13,382,431 $14,774,063 

Expense $15,201,900 $15,068,763 $14,231,534 $13,258,515 $14,609,201 



Working Cash Fund

Revenue is 

$15,000

Expenditure is 

$15,000
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Working Cash Fund
History
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FY 2008 Budget FY 2009 Budget FY 2010 Budget FY 2011 Budget FY 2012 Budget

Revenue $451,400 $175,000 $150,000 $40,000 $15,000 

Expense $451,400 $175,000 $150,000 $40,000 $15,000 



Budget Summary All Funds

Revenues  

$90,185,908

Expenditures

$85,762,069

The Budget for 2011-2012 

is a balanced budget 

with a surplus balance 

of $4,423,839
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Budget
History
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FY 2008 Budget FY 2009 Budget FY 2010 Budget FY 2011 Budget FY 2012 Budget

Revenue $173,582,054 $86,658,889 $89,327,419 $85,201,874 $90,185,908 

Expense $141,247,405 $147,291,148 $96,235,366 $87,577,568 $85,762,069 



Questions?


