Public Hearing

The State of Texas

United Independent School District
The County of Webb

December 6, 2016

In Attendance

Roberto J. Santos, Superintendent of Schools

Board of Trustees

Judd Gilpin - President - PRESENT

Juan Roberto Ramirez - Vice President ~PRESENT
Aliza Flores Qliveros — Secretary - ABSENT
Ricardo Molina, Sr. — Pariiamentarian —~ABSENT
Javier Montemayor, Jr. — Member -PRESENT
Ricardo “Rick” Rodriguez — Member — PRESENT
Ramiro Veliz, [l - Member ~ABSENT

A Public Hearing on Schools FIRST, Financial Accountability Rating System meeting of the Board of Trustees of United
.8.D. was held on Tuesday, December 6, 2016 at the United ISD — Boardroom, 201 Lindenwood Dr., Laredo, TX 78045.

Roll Call, Establish Quorum, Call to Order

An announcement was made by the Board President, calling the meeting of the United Independent
School District to order at 7:07 p.m. The record showed that a quorum of Board members was present,
that the meeting had been duly called, and that notice of the meeting had been posted in accordance
with the Texas Open Meeting Act, Texas Government Code Chapter 551,

Overview of School FIRST (Financial Integrity Rating System of Texas)

Mr. Sam Flores presented the information of the Annual Financial Report for 2016, He stated that this report is
required by TEA. Mr. Flores presented the ratings for this report which are A=Superior {72-100 points and Yes
to all Critical Indicators), B=Above Standard (50-69 points), C=Meets Standard (31-49 points), and
D=Substandard Achievement (befow 31 and “No” to one Critical Indicator)

Mr. Flores explained that the district is rated based on 15 indicators: 5 - Critical Indicators, 7-Solvency
indicators and 3-Financial Competency Indicators

Mr, Flores went over the details of all 15 indicators in the report.

He stated that overall it is an excellent report and is a reflective on the Finance Area and every day they are
communicating with the C&/ area and with other areas within the division of finance. Mr. Flores stated this is
the 141 year that UISD has received an "A" or Superior Achievement and thanked everybody for their support.

(This report is avaitable upon request)



Mr. Roberto Santos thanked Ms. Laida Benavides, Mr. Zuniga, Mr. Flores and their staff, all the executive
directors, directors and associates that worked together to get an “A” on the report.

Iv. School District’s Rating — Superior

V. Public Comments on the Report

No Public Comments

Vi, Adjournment

There being no further business before the Board of Trustees, the Public Hearing of December 6, 2016 was
adjourned at 7:24 p.m.

Judd Gilpin, President

Aliza Flores Oliveros, Secretary
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