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The Kaufman ISD maintenance team has continued to work
on repairs and improvement projects around the district. There
were over 400 work orders submitted this past month. Here
are just afew of the projects recently completed:

This month, the maintenance crew spent some time hanging flags
around town to celebrate football season and Kaufman pride!
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The team
invests time
every month to
maintain and
repair the
district's power
equipment.
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More gates have been installed around the district. The gates are an important
security feature in Kaufman ISD.
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New awning assembled at the band lot. It will provide some shade during breaks at
morning practice.
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Chad Tibbets from Assa Abloy was kind enough to visit Kaufman ISD and provide
the team with a training session on the various methods of lock pinning. The
process requires extreme concentration and a steady hand. Thank you Chad!

*WORK ORDER NUMBERS FOR SEPTEMBER**

Total work orders: 415
Work orders completed: 358
Work in progress: 47
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Work In Process

In the month of August, there
were an average of 19.76 work
orders put in for each working

day of the month. The crew was : :J'“':L:::

able to complete 86% of those Declined

work orders successfully. & Closed Work Ordars
Complete
Work in Progress




TRANSPORTATION

The Transportation Department received 90 requests for field trips this
month using a total of 128 vehicles. 46 different drivers contributed to
these extracurricular assignments. All went well !

KISD is currently hiring more
drivers. Drivers are trained in
house and the process takes
around 6 weeks to complete.
Chris Hodgdon is our trainer and
he works with prospective drivers
every day. Heather is our newest
driver. Currently, there are 4
people in the training program.
Our department is actively
searching for more drivers.
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The Transportation Department employs one lead mechanic and two
assistant mechanics. These gentlemen do all of the maintenance on the
complete fleet of buses, vans and additional vehicles. The total vehicle
count is around 100 units. KISD is currently looking for additional
mechanics and assistants to join the team.
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