
Fleming Middle School- Site Council Mtg

Date: January 30,2023
Members Present: Principal: Brian Miller: Olivia McGuigan teacher Sierra Christopher
Dawn Lasater- Office Manager– Jontue Saldivar- parent,

Members Absent:  Lisa Reaves Classified employee

State of the School
● School Goals- positive school/student culture, 8th math goal- tied to district goals ● Enrollment

○ 6th- 105
○ 7th- 112
○ 8th- 114
○ Total- 331
We have added 7 new students

● Board Goals
● Culture of Care
● PLC - Last Friday All Middle School staff met Lorna Byrne
● Increase graduation rates to 85% by 2023.
● 3 C’s- customer service, communication, community engagement

●    Athletics-Girls Basketball/ Wrestling
● CAV TIME: Talked to the entire school about behavior, grades.
●    Other School Opportunities-

A. Builders Club- 12 members.
B. OBOB
C. Brain Bowl

● Positive Notes: Teachers can send positive messages: Just started in January.
○ 71 shoutouts as of January 30th.

● Mentors: Sierra and Alex: Sierra met with new teachers today.
● Principal Council- 7 staff members:  Meeting:

○ End of the year rewards
○ Behaviors

● Principal student council: 16 Students
○ Would like to have 4 tardies before a lunch detention.
○ Would like to have 5 minute passing periods.
○ Creating a list of ideas to make Fleming better.

● PBIS plan- grade level recognition each month & monthly rewards
1. CAV CARDS- Weekly and Monthly awards
2. Staff Recognition- Staff Member of the Week



3. In N Out Burger Award-
4. Kiwanis Student of the Month-
● Subject Level Meeting Schedule:  Jan 24/25.  Excellent information. We will look at it and provide

feedback at our next meeting.
● Professional Development:

○ Stop the Bleed at Hidden Valley HS.
○ Lockdown Drill #2
○ Common Expectations/ Procedures/ Etiquette
○ SLG Mid Year Goals

● PBIS: Students will receive an Ice Cream party for 2nd Qrt grades.
○ Based on BAG report


