From: Trish Conatser <trishconatser@craigschools.com>

Subject: Agenda item Feb board meeting

Date: January 26, 2023 at 8:03:46 AM AKST

To: Chris Reitan <creitan@craigschools.com>, Hans Hjort
<hhjort@craigschools.com>, Kerin Crews <kcrews@craigschools.com>

Good Morning,

For our February 2023 board meeting, | would like to propose an agenda
item regarding Goal 4 of the strategic plan to update the goal from reading:

Explore and implement creative solutions to increase staff retention.
To reading:

Explore an infinite creative solutions to increase staff retention and
recruitment.

Adding recruitment to goal 4 would align with the direction of the districts
strategic plan and was discussed at the strategic planning meetings
previously. I've attached the original documents provided by Tiffany
outlining the discussions regarding recruitment.

Thank you,
Trish



