BUDGET SUMMARY

NAME OF LOCAL GOVERNMENT UNIT 'NAME OF FUND_ e FUND NO. - BUDGET YEAR
ALPENA o GENERAL - 101 ) END DATE
COUNTY 12-31-2023

REVENUES(AND OTHER SOURCES)

o i 71‘st Quanerﬁk_

o ACCOUNT DESCRIPTION ' UNAUDTIED PRIOR YR. Adopted Recommended Budget
B - 31-Dec-22 1172023 3/31/2023

TAXES _stas  $5134201 $5,231,125  $5,295,507
LICENSES 450500 $36,170 __%$30885  $30,885

FEDERAL GRANTS o so1s3%9 _$140432  $173,848 _ $173,848

STATE GRANTS _ oS $10927487  $1908595 _  $1,909735

OTHER GRANTS o _ 580-599 _ $28,023  $29,603 ~$29,603

— CHARGES FOR SERVICES __ eo0-654  $1,408,398 ~$1,229,590 ~ $1,228,680
o - FINES 8 FORFEITS esess  ($13468) $38276 $30976

S INTEREST & RENTS o 664670 $45,902 %9700 $15,702

. ___ _ omERREvENUEs _eTtes 82,547,907 $2,266042 $2308845

TOTAL REVENUES §11,255,0654 $10,917,664 $11,032,871

OTHER SOURCES B T

TOTAL REVENUES AND OTHER SOURCES . __521,2_55,@’7 _ $10,917,664 ~ $11,032,871

EXPENDITURES (AND OTHER USES)

SR .. 1st Quarter
ACCOUNT DESCRIPTION UNAUDTIED PRIOR YR. Adopted Recommended Budget
. 31-Dec-22 111/2023 3/31/2023
GENERAL GOVERNMENT 101-274 $3,444,406 7‘$§{906,996 — __"$§,361,72£2A
JUDICAL CONTROLS 278299 $1,645,090 $1,884,198  §1,898,960
. PUBLIC SAFETY 300439 __$3,818,257 $4,160,923 $4,232,035
PUBLIC WORKS 440-599 $64,649 _ $48,767 $48,775
o _HEALTH & WELFARE o 600699  $211,489 $289,748 ~ $305,319
COMMUNITY & ECONOMIC DEVELOP. 700-749 $373,567 ~ $416,336 _ | $424,284
o _ TRANSFERSIN 930-964 $1,713,088 _$1,527,885 $1,677,885
.. __TeensmRoUT 65999 SS1508 44820 | S44820.

ToraLexeenDTuRES B © $11322054  $12273,682 $12506.349

AMOUNTS NEEDED FOR CONTINGENCIES ... %0 __ %90000  $10342

TOTAL EXPENDITURES AND OTHER USES o _ $11,322,054 _ $12,369,682 $12,606,691

BUDGETED NET REVENUES (EXPENDITURES) — ($67,000) _($1,452,018) _ ($1,573,820)

ACCUMULATED AVAILABLE UNAPPROPRIATED
~_ SURPLUS(DEFICIT)FROM PRIOR YEARS UnAudited 1232022 o  $3,862,935.59
PROJECTED SURPLUS AT END OF BUDGET YEAR 12/31/2023 $2,410,917.59
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