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EXECUTIVE SUMMARY:

Due to HB3 new requirements for servicing dyslexia students we are recommending that we add a Dyslexia
Teacher position at the secondary level to service our students at both the High School and Middle School.

Due to our aging facilities we are facing more repairs needed in a timely matter. Currently our staff is
having to hire contracted services to help with repairs throughout the district; therefore, we are
recommending that we add a maintenance position to our district. This position will help reduce the
recurrent cost of contracted services.

ATTACHMENTS:
BOARD PRIORITY GOALS
Priority Goal #1 Advance our Vision and Core Values to Tell the Bandera ISD
Story
X Priority Goal #2 Emphasize Leadership and Clear Systems of Operation
X Priority Goal #3 Emphasize Advanced Academics and Career-Readiness
RECOMMENDATION:

Administration recommends that the Board approves the additional positions of Dyslexia Teacher at the
secondary level and Maintenance position at the district level.

BOARD ACTION REQUIRED
Motion By:
UBattle Butler UWHicks WJauer WMansfield WNeff W Skipper

Second By:
UBattle Butler UWHicks WJauer WMansfield WNeff W Skipper

Vote: Against: Abstain:



