Superintendent’s
Report

August 10, 2026
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Successful Summer of Capital

Work

e All Projects Substantially Complete

* AllProjects Completed Ahead of
Schedule

* Already Planning Ahead for Next

Year

Thank You to Our Operations Team



Funding Building

Improvements at Geneva 304

Using Existing Reserves
Investing from a strong cash reserve to support

critical projects without taking on more debt.

m
) Careful long-term planning allows the district
to meet capital needs with current resources.
LY : . :
Sound Financial Stewardship

Strategically using reserves to responsibly fund

. Proactive, Forward-Thinking Planning

capital improvements.




Board Retreat
Follow Up

Traveling Retreat

Review of Capital and Infrastructure
Needs outlined in our Facility
Conditions Assessment and 10-Year
Capital Plan

Good Work Has Been Accomplished

Much Work Lies Ahead




ParentVUE

powered by Synergy’

* System is Live

* Parent Access Via ParentVUE App

* Ongoing and Additional Training for Faculty and Staff

* Long Trajectory for Feature Roll Out

* Thankyou for the Effort and Patience!
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Upcoming Goals Discussion

* Preview for Our Next Meeting

Next Steps with Our Strategic Plan for 26/27

Opportunity for Discussion, Thoughts, and Feedback

Looking Ahead to Our Fall Retreat



On a Mission for Kids!
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