
WICHITA FALLS ISD BOARD OF TRUSTEES
June 8, 2026

Administrative Recommendation:
That the Board of Trustees hereby resolves to join the University of Texas Regional Security 
Operations Center (UT-RSOC), thereby becoming a member of the UT-RSOC, as submitted by Scot 
Hafley, Assistant Superintendent of Operations, and as recommended by Dr. Donny Lee, 
Superintendent of Schools.

Explanation:
By executing the Interlocal Agreement with the University of Texas Regional Security Operations 
Center (UT RSOC), the district will have the opportunity to improve the efficiency and effectiveness 
of protecting district infrastructure, staff, and student data by leveraging a state-backed, shared-
services security model. Through participation, the district gains access to a broader range of 
enterprise-grade cybersecurity tools, proactive threat intelligence, and 24/7 monitoring services that 
are funded by the State of Texas. This collaborative approach supports the district’s goal of 
maintaining a safe, resilient, and uninterrupted digital learning environment while directly 
supporting and extending the capabilities of our local IT department.

The district will utilize this partnership to deploy advanced network monitoring, next-generation 
email phishing defense, and continuous vulnerability scanning. This comprehensive digital 
protection covers all registered students and employees of the district during their utilization of 
district-issued devices, campus networks, and cloud-based educational platforms. As a 
participant in this regional center, the district may utilize other specialized cybersecurity 
resources, tabletop training exercises, and emergency incident response assistance as available, 
reviewed, and selected—always in consideration of the best interest and safety of the district, and 
at no cost to the local maintenance and operations budget.

Agenda Item:  Interlocal Government Agreement, 
 University of Texas Regional Security Operations Center

Administrator Responsible:  Scot Hafley, Assistant Superintendent of Operations

Attachments:  Board Resolution for UT-RSOC, 
                          Interlocal Participation Agreement
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