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DiSC Profile

|dentifies
behavioral styles
based on
responses to survey
Increased
self-awareness and
Personal
effectiveness
Tendencies, needs,
potential strengths
and weaknesses
Better understand
the behavioral
styles of others

Dominance

Direct
Results-orientad
Firm
Strong-willed
Forceful

Analytical
Reserved
Pracise
Private
Sysiematic

Conscientiousness

Influence

Outgoing
Enthusiastic
Optimistic
High-spirited
Livigdy

Even-tempered
Accommodating
Patient

Humble

Tactful

Steadiness




The 5 Levels of

Leadership

John Maxwell
Position, title, or
degree do not
necessarily make a
person a good
leader

Level 5: Pinnacle is
rare.

Level 4: Invest time
and energy into
growing other
leaders.

LEVELS

LEADERSHIF

PINNACLE

People follow because of who you are and what you represent.

PEOPLE DEVELOPMENT

People follow because of what you have done for them.

PRODUCTION

Paople follow because of what you have done for the organization.

PERMISSION

Peacple follow because they want to.

L)
POSITION
Rights
Peaple follow because they have to.




Great Leaders Challenge the Status Quo!

Great school leaders:

Keep learning as the fundamental purpose of the organization
Assess their current reality and challenge it

Create and sustain strong collaborative relationships
Celebrate short-term wins

Ethical

b wWwN -

(This is csscwhou\\{ o Aesor'«‘?&'\ow o§ The Tw‘?c\o \»Sou{(.)




- Keys to Effective Teams
5 Dysfunctions of a Chris Jakicic
Team

Collaborative practices are
embedded into routine practices
Time for collaboration is alloted
Teams focus on key questions
Products of collaboration are
made explicit

Team norms guide collaboration
Teams pursue performance goals
Teams have access to relevant
evidence

Avoidance of
Accountability
/ \
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Lack of Commitment

Fear of Conflict

| Absence of Trust |




Ethical Leadership

A Serious ethical issues arise in school leadership.
4 Identify core values as a LEADER with the first Core Value stating
“This organization exists for children.”
1 Courage-climate is easier to change than culture, but it is always
where you start.

Decision Making Model-Code of Ethics

1. ldentify the Issues 5. Consider Consequences

2. Apply Ethical Guidelines 6. Evaluate the chosen plan
3. Seek Consultation 7. Implement course of action
4. Generate Alternatives
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