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CTE PROGRAM OF STUDY

TIMELINE TIMELINE 

2026-2027
Updated Programs of Study

Updated IHE - NLC
Updated IBC’s 

2027-2028
New P-TECH Pathway

 -Planning Year
New JROTC Planning

2028-2029
Start JROTC Process

New P-TECH Cohort #1
New Program of Study*

2029-2030
Establish JROTC

New P-TECH Cohort #2

*Factors under consideration: student interest, labor market data, financial projection, facilities, equipment, enrollment, staffing, industry based
certifications, Institution of Higher Education partnership.



Agriculture, Food & Natural Resources
Animal Science
Ag Technology & Mechanical Systems
Plant Science

Arts & A/V Technology & Communication
Digital Communications
Graphic Design & Interactive Media

Business, Marketing & Finance
Marketing
Finance
Real Estate

Education & Training
Teaching & Training

Health Science
Diagnostic & Therapeutic Services

CCMA
Pharmacy Technician

Information Technology 
Cybersecurity

Engineering Foundations
Robotics

P-TECH Cyber Academy
Associates of Applied Science - Cyber Defense
Level 1 Certificate
Industry Based Certification

CURRENT CTE
PROGRAMS
OF STUDY
PROGRAMS
OF STUDY

*Factors under consideration: student interest, labor market data, financial
projection, facilities, equipment, enrollment, staffing, industry based

certifications, Institution of Higher Education partnership.



*New Programs of Study: Construction and/or Hospitality & Tourism

*Factors under consideration: student interest, labor market data, financial projection, facilities, equipment, enrollment, staffing, industry based
certifications, Institution of Higher Education partnership.



*Factors under consideration: student interest, labor market data, financial projection, facilities,
equipment, enrollment, staffing, industry based certifications, Institution of Higher Education partnership.



ProjectedGROWTHGROWTH
2026-2027
Enrollment

873

2027-2028
Enrollment

942

2028-2029
Enrollment

1,055

2029-2030
Enrollment

1,169

Since My Arrival
NEW Institution of Higher Education (IHE) for PTECH
Updated Program Of Studies
Updated IBC’s - TEA 2025-2030

CTE Process for Program Selection
Labor Market Data
Student Interest Survey
Industry Based Certifications 

 2025-2030
Facilities
Equipment
Staffing
Partnerships - Real World Experiences

Advisory Board - CTE/PTECH
Seguin Regional 
RWEA - Regional Workforce Education Alliance
Local CTE Advisory Board

CTE Course offerings at JH
Innovative
High School Credit earning

Support course growth at HS in current Programs 
                     of Study(POS).

*Factors under consideration: student interest, labor market data, financial projection, facilities, equipment, enrollment, staffing,
industry based certifications, Institution of Higher Education partnership.



*Factors under consideration: student interest, labor market data, financial projection, facilities, equipment, enrollment, staffing, industry based certifications, Institution of Higher Education partnership.



Agricultural Technology &
Mechanical Systems

Principles of Agriculture, Food &
Natural Resources (1 credit)

Agricultural Mechanics & Metal
Technologies (1 credit)

Agricultural Structures Design &
Fabrication (2 credits)

Practicum in Agriculture, Food &
Natural Resources (2 credits)

Industry Based Certifications
AWS D9.1 Sheet Metal Welding

AWS D1.1 Structural Steel

Agricultural Mechanics & Metal
Technologies (1 credit)

Construction Technology

Principles of Construction (1 credit)

Entrepreneurship I in Construction

Construction Technology I (2 credits)

Construction Technology II (2 credits)
Career Preparation for Construction 

(3 credits)

NEW PROGRAM OF STUDYNEW PROGRAM OF STUDY

NEW PROGRAM SUPPORTING 

Partnerships: 
Texas State Technical College
Lone Star Texas FAME
New Pre-Construction Program

Northeast Lakeview College

CTE Advisory Board: 
Develop our own program of study
Cost
Location
Facilities
Equipment
Staffing - Existing & Enrollment

CONSTRUCTION TRADES

STUDENT REQUEST EXAMPLES:STUDENT REQUEST EXAMPLES:

*Factors for consideration: student interest, labor market data, financial projection, facilities, equipment, enrollment, staffing, industry based certifications, Institution of Higher Education partnership.

CURRENT PROGRAM SUPPORTING 

Construction Events: 
This One’s For the Girls

Women in Construction event
Seguin MFG. Day
Seguin Job Shadow Events
Construction Guest Speakers
Trade School Events

TSTC Welding Challenge

CONSTRUCTION TRADES

IB
C

IB
C



PLAN: 
Agriculture, Food & Natural Resources

Growing Program at JH level - Board Approved*
Exploring AG - 7th*
Exploring AG Leadership - 8th*

Significant Investment by District
New High School CTE Wing for AG
New Ag Barn Facility

Trades in AG Program of Study
Included in the AG Mech & Tech Program of Study

Welding
Electrical

Trades - Job Shadow Placements
Master’s Electrical
CMC Steel

Included at JH in Career Exploration Courses
All trades included
Seguin Youth Career Expo

Request For Proposal with Northeast Lakeview College 
completed by March 6, 2026

JROTC Planning Committee 
Begin research and development

2026-2027

VISION

Projected Enrollment: 873

*Factors under consideration: student interest, labor market data, financial projection,
facilities, equipment, enrollment, staffing, industry based certifications, Institution of

Higher Education partnership.



PLAN:
Planning Year: 

Approved CCRSM Application to begin planning year
IHE/New P-TECH Pathways 

 Degree Plan Research - In Progress
Agriculture - Animal Science AS to BS
Teaching and Training AAT
Construction Management AAS
Nursing
Engineering - Civil, Mechanical and Electrical
Biomedical Engineering - Standard Engineering
Pathway
Computer Science

New Program Partnerships
Gruene Film endeavour
GRMC Clinic by High School 
Construction Trades: 

TSTC
Lone Star FAME
Master’s Electrical
Northeast Lakeview Pre-Construction Program

2027-2028

VISION

Projected Enrollment: 942

*Factors under consideration: student interest, labor market data, financial
projection, facilities, equipment, enrollment, staffing, industry based certifications,

Institution of Higher Education partnership.



PLAN: 
JROTC

1000 students to start the process
Branch of military - determined
Congressional support - completed

Cohort #1: 
IHE/New P-TECH Pathway

 
 Degree Plan - In Progress

Agriculture - Animal Science AS to BS
Teaching and Training AAT
Construction Management AAS
Nursing
Engineering - Civil, Mechanical and Electrical
Biomedical Engineering - Standard Engineering
Pathway
Computer Science

2028-2029

VISION

Projected Enrollment:  1,055

*Factors under consideration: student interest, labor market data, financial
projection, facilities, equipment, enrollment, staffing, industry based certifications,

Institution of Higher Education partnership.



PLAN:
Continue to Grow - JROTC

1000+ students to continue the process
Branch of military - determined
Congressional support - Approved

Cohort #2:
IHE/New P-TECH Pathways 
 Degree Plan - In Progress

Teaching and Training AAT
Construction Management AAS
Agriculture - Animal Science AS to BS
Engineering - Civil, Mechanical and
Electrical
Biomedical Engineering - Standard
Engineering Pathway
Nursing
Computer Science

2029-2030

VISION

Projected Enrollment: 1,169

*Factors under consideration: student interest, labor market data, financial
projection, facilities, equipment, enrollment, staffing, industry based certifications,

Institution of Higher Education partnership.



THANK YOU
FOR YOUR ATTENTION

830-372-1931 x 1330

melissa.gossett@nisd.us

*Factors under consideration: student interest, labor market data, financial projection, facilities, equipment, enrollment, staffing, industry based certifications, Institution of
Higher Education partnership.


