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NEW BERLIN ELEMENTARY

TO: NBCUSD #16 Board of Education, Mrs. Jill Larson, Superintendent
From: Matthew Jokisch, Elementary Principal

Pretzel Positives

Completed Fall Diagnostic Season
Adjusted to new schedules, procedures, and routines adeptly

Willingness to embrace Whole Brain Instruction and implement day one
Willingness to embrace SAVVAS MDIS training and implement day one
Stepping up to cover absences / coverage throughout the building

School Improvement

Teamwork, and a commitment to stepping in to help out
Student Centered Decision Making throughout the day

MDIS “Black Box” - Intervention Systems for SAVVAS

Tier One Behavioral Interventions

SRM / SRP Building Map Awareness / Terminology / SRP Actionable Steps
Whole Brain Instruction with Chris Biffle’s core staff

Restructuring the Building Leadership Team

Kindergarten Curriculum Building / Spectrum of Resources and Timing of Instruction
MDIS administration training

Successmaker administration training

— School Improvement Presentation



