
Minutes of Level Three Hearing Board Committee 

 

The Board of Trustees 

Boerne Independent School District 

 
A Level Three Hearing Board Committee of the Board of Trustees of Boerne Independent 

School District was held Wednesday, February 4, 2026, beginning at 5:00 PM in the BISD Board 

Room, 235 Johns Road, Boerne, TX 78006. 

 

I. CALL TO ORDER 
Kristi Schmidt called the meeting to order at approximately 5:00 p.m. 
II. ESTABLISH BOARD COMMITTEE MEMBERS IN ATTENDANCE 
President – Kristi Schmidt  

Secretary – Rich Sena 

Member – Carlin Friar 

III. OPEN SESSION 

A. Visitor Comments & Testimonials 
No comments. 

IV. CLOSED SESSION 
Kristi Schmidt announced at approximately 5:00 p.m., the board committee will convene in Closed 

Session to discuss the following items; pursuant to Texas Government Code Chapter 551 of the Texas 

Open Meeting Act for the following purposes: 
A. Pursuant to Texas Government Code Section 551.071, attorney consultation 

regarding legal issues related to Level Three parent grievance process. 

B. Pursuant to Texas Government Code Section 551.074, 551.0821, hear and consider 

Level Three parent grievance. 

 

V. CONSIDER ACTION, IF ANY, REGARDING ITEMS DISCUSSED IN CLOSED 

SESSION 
The board reconvened in open session at approximately 6:42p.m. 

 

A. Consider and take possible action regarding Level Three parent grievance. 

 
MOTION TO FIND THAT THE GRIEVANCE PROCESS USED BY THE ADMINISTRATION MET THE 

REQUIREMENTS OF SENATE BILL 12 WHICH WENT INTO EFFECT SEPTEMBER 1, 2025 AND 

FURTHER MOVE TO UPHOLD THE LEVEL 2 DECISION.  

 

THIS MOTION, MADE BY CARLIN FRIAR AND SECONDED BY RICH SENA, PASSED.  

 

CARLIN FRIAR:    Yea    

KRISTI SCHMIDT:    Yea    

RICH SENA:    Yea    

 

 

VI. ADJOURNMENT 
MOTION TO ADJOURN AT APPROXIMATELY 6:44 PM.  

 



THIS MOTION, MADE BY CARLIN FRIAR AND SECONDED BY RICH SENA, PASSED.  

 

CARLIN FRIAR:    Yea    

KRISTI SCHMIDT:    Yea    

RICH SENA:    Yea    

 
 
 
 

__________________________ 

Kristi Schmidt, President 

 

 

__________________________ 

Rich Sena, Secretary 

 

 

__________________________ 

Date of Board Approval 

 

 

 

 

 


