Action step

Aledo ISD School Drug Survey Strategic Plan

Person(s)
Responsible

Resources
needed

Timeline for
completion

Evidence of
Implementation

Evidence of Impact

Parent/community education

Dir. student services,

& support Campus admin. Speakers, PTO May, 2017 Sign-in sheets from trainings [2017 TSSDAU results

Decreased occurrence of use
Exec. Dir. PD, on campus, increased
Dir. student services, Evidence-based training identification of students
Staff education Campus admin. modules Dec., 2016 Sign-in sheets from trainings |showing risk factors
Evidence-based
Drug and alcohol-specific Campus admin., Campus  |curriculum, lessons, SHAC Calendars of scheduled
prevention activities counselors, Teachers approved materials May, 2017 lessons & events 2017 TSSDAU results
Evidence-based

Personal health and safety Campus admin., Campus  |curriculum, lessons, SHAC Calendars of scheduled

prevention activities counselors, Teachers approved materials May, 2017 lessons & events 2017 TSSDAU results
Reduced discipline rates for

Connections mentors matched Increased matches drug/alcohol use amongst

with students showing risk Dir. student services, Mentors, community documented via mentor mentees, TSSDAU TSDS

factors for drug use Campus counselors partners May, 2017 roster results

Increase protective factors Dir. student services, Completed documentation

with students showing risk Campus admin., logs for kids showing risk

factors for drug use Campus counselors Documentation logs May, 2017 factors for drug use 2017 TSSDAU results
Improved transition/success

Establish DAEP support group of students reassigned for

for students assigned for ALC principal, Provider partnership, drug/alcohol related offenses

drug/alcohol related offenses |Dir. student services evidence-based program |Aug., 2016 Schedule of sessions away from DAEP
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