Alternative Educational Academy of Ogemaw County Board Meeting

9:00 a.m.-Michigan Works, West Branch, Mi
Minutes-February 9, 2026

Location: Michigan Works Service Center
2389 S. M-76
West Branch M, 48661

9:08 Call to Order by Tina Williams

Roll Call
Board Present: Mark Berdan, Lisa Bolen, Bryan Crainer
Staff Present: Tina Williams
Guest Present: Shawn Petri

Mission and Vision statements read aloud.

Public Comment
None

Additions to Agenda:
None

Approval of Agenda:
Motion by Lisa Bolen; Second by Mark Berdan to approve the agenda as presented
Motion passes 3-0

Approval of Minutes from January 5, 2026:
Motion by Mark Berdan; Second by Lisa Bolen to approve the minutes.
Motion passes 3-0

Reports:
a. Tina Williams provided general updates

i The robotics team is building the kitbot, meeting twice a week and some Saturdays

ii. The MAEO STARS Thrive Program wrapped up with the last event in Tawas at the
Wellness Warriors, those participating received a year’s membership and the Elks
sponsored a giftcard drawing.

iii. Career Navigator Updates were shared; MyMichigan Health will be presented on
January 13th, and the Road Commission presented on Jan. 20th. Kristy will be
presenting on Digital Literacy on February 10th.

iv. Supplemental Count starts Feb. 11th

b. Current Enrollment was discussed; WB-RC (57), WP (34), Other (44)/total 135
c. Enrollment process was discussed; no concerns noted

d. The board reviewed the Annual Education Report

e. The board reviewed the Mi School Data Index Report

Old Business:
none



New Business:

a. Motion by Lisa Bolen; Second by Mark Berdan to approve the 2025-2026 2nd Quarter
Account Activity
Yeas: Bolen, Crainer, Berdan
Nays: none
Motion passes 3-0

b. Motion by Lisa Bolen; Second by Bryan Crainer to approve the 2025-2026 2nd Quarter
Account Activity
Yeas: Bolen, Crainer, Berdan
Nays: none
Motion passes 3-0

Next meeting: March 9, 2026, 9:00 am

Community Input:
none

Board Comments:
none

Adjourned at 9:42 a.m.

Minutes respectfully submitted by Tina Williams



