Medford

SCHOOL DISTRICT

EXECUTIVE SUMMARY

Meeting Date:  December 11, 2025

Agenda Item:  Superintendent Search Update
Item Type: Information & Discussion
Administrator: Board Chair Kendell Ferguson

Objective: Update the Board and public on the superintendent search process and
outline next steps

Background:

At this meeting, Steve Lowder, consultant from the McPherson & Jacobson search firm, will
provide an update on the stakeholder meetings and public forums held on December 9 and 10.
He will also outline the next steps in the search process for both the Board and the public.

Additional Materials: None

Recommendation:
Receive the consultant’s update and allow time for follow-up questions.

Suggested Motion:
No formal action is required.



