
Decatur Independent School District
Board of Trustees Agenda Item

To: Dr. Karen Rue
From: Todd English, Director of Technology 
Subject:  Technology Efficiency Report 
Meeting Date: 3-10-2025
Type of Item: ☒ Information ☒ Presentation ☐  Consent Agenda Discussion Action
Supporting Documents: ☒Yes No

Background Information and Rationale:

To ensure that all stakeholders have a clear understanding of the current Decatur ISD Technology scope 
including hardware maintenance, network security, and evaluating the effectiveness of technology use.

Support of Strategic Goals:
GOAL 1: DISD supports students in a multitude of ways to nurture learning and ensure high 

performance.
Obj - 1.1: Students will be safe and secure.

GOAL 4: DISD manages funds and resources responsibly and transparently to maximize return on the 
community's investment.

Obj - 4.3: DISD will provide operational efficiency, effectiveness and 
transparency.

Fiscal Implication:
N/A

Administrative Recommendation:
N/A

Contact Person(s)

Todd English 

Respectfully submitted,

Dr. Karen Rue, ED.D. Todd English
Interim Superintendent Director of Technology


