Lyon County School District
Board Memo

Date: March 10, 2026

To: Board of School Trustees

From: James Gianotti and Heather Moyle, Executive Directors for Educational Services
Re: Discussion of the LCSD Progress towards goals for the 2025-26 school year.
Recommendation

That the Board of Trustees approve a discussion of the LCSD Progress towards goals for the 2025-26 school year.

Background Information
During the Spring of 2025, the Lyon County School District Board of Trustees, in collaboration with the Executive
Cabinet, developed the 2025-2026 District Performance Plan which included the following goals:

Goal 1: Increase the total number of K-12 Work Based Learning opportunities provided to all students by 10%.
Goal 2: Increase the total number of K-12 students participating in Work Based Learning opportunities by 10%.
Goal 3: Increase the graduation rate from 88.7% to 89.7% by the end of the 2025-2026 school year.

Goal 4: 100% of high schools will implement WorkKeys curriculum for sophomores by the end of the 2025-2026
school year.

Goal 5: Reduction of Chronic Absenteeism by 10%

Goal 6: In grades 9-10, at least 55% of students will meet their individual growth goal in reading and math from fall
to spring as measured by MAP.

Goal 7: In grades K-8, at least 58% of students will meet or exceed their personal typical growth goal in math and
reading from the Beginning of Year (BOY) to End of Year (EOY) as measured by i-Ready.

Goal 8: The percentage of college bound 11" graders who will earn a composite score of 16-36 on the ACT will
increase by 5%.

Not all of the goals have data to report as of the date of this workshop. This is due to factors such as data not being

reported yet or the fact that the school year has not concluded. These factors will all be explained during the
presentation of the updates on each goal.

Budget Considerations N/A

Discussed at Previous Meeting N/A
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes
student ownership, and encourages discovery learning for success in a rapidly evolving world.




