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WHAT WE TEACH    HOW WE TEACH

Professional Learning Community

Teaching to the Depth 
of the Standards

Focus on 8 Cognitive Skills
Thinking Maps

   AUTHENTIC LITERACY

Problem of Practice:  
Students are not demonstrating

yearly progress at expected levels
and are not demonstrating

proficiency in critical writing
across all content areas.  

Culture of Excellence 

Balanced Literacy Standards Driven 
Curriculum

Fundamental
 Five

Write From the Beginning & 
Beyond

Rigor & Relevance



Three Big Ideas 
of a 

PLC at Work

A Focus on Learning

A Collaborative Culture and 
Collective Responsibility

A Results Orientation
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Focus on Learning
1st  Grading Cycle

Goal June 20203rd  Grading Cycle

2nd  Grading Cycle

54%46%

Progressing Met or exceeded

44%
56%

 

Progressing Met or exceeded

17%

83%

Progressing Met or exceeded

13%

87%

Progressing Met or exceeded



Narrowed instructional focus 
on essential standards

Increased 
Proficiency in 

Big Idea 1

Focus on 
Learning

Planning instruction focused on 
essential standards after January 6th 

Professional Learning

Constructing CFA’s for students 
to demonstrate mastery

Teachers adjust instruction 
based on student learning
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Focus on Collaborative Culture
1st  Grading Cycle

Goal June 20203rd  Grading Cycle

2nd  Grading Cycle

68%

32%

Progressing Met or exceeded 

46%54%

Progressing Met or exceeded 

17%

83%

Progressing Met or exceeded 

17%

83%

Progressing Met or exceeded



Increased experience and 
confidence in the PLC process

Teams experienced success and 
celebrated small wins

Trust among team members is 
strengthened through 

interdependence

Increase team capacity by 
systematically grouping and 

sharing students

Increased 
Proficiency in 

Big Idea 2

Focus on 
Collaborative 

Culture
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Focus on Results
1st  Grading Cycle

Goal June 20203rd  Grading Cycle

2nd  Grading Cycle

73%

27%

Progressing Met or exceeded 

42%
58%

Progressing Met or exceeded 

14%

86%

Progressing Met or exceeded 

16%

84%

Progressing Met or exceeded



As secondary approached benchmarks 
teachers began to understand and 

value data as it related to the SMART 
goals

Interventions were implemented with 
increased fidelity

Emphasis placed on team collaboration 
allowed for a larger window of time for 

reinforcing essential standards 

Teams using recent data to inform and 
adjust instruction based on results

Increased 
Proficiency in 

Big Idea 3

Focus on 
Results
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Hope Tuel, Amanda Douglas, Elizabeth Kuhns,
 Dawn Hinkle, Cheryl Lucas, Kari Ward, Nicole Dover

AISD FEATURED 
COLLABORATIVE TEAM



2019-20 Cohort Members:  
Hope Tuel, Daniel Shedd, Kim Cox, Elisha Woodson, 

Chris Shreckengast, Renee Pokrifcsak, Paula Vidaurri, Katelyn Mallory, 
Janie Hampton, Amber Wheeler, Katelyn Smith, Marc Sager, Jessica Claffey


