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To: School Board Members
From: Morgan Steele, Board Member
Date: December 9, 2024

Re:  Approval of Revised School Board Roles, Standards, and Expectations Document

BACKGROUND:

At the October 21 meeting, board members reviewed a draft of the revised “School Board
Roles, Standards, and Expectations” document. In response to community interest in serving
on the school board, the district has prepared this guide to advise current and prospective
school board candidates on the roles, responsibilities, and expectations of the board. This
guide is also meant to inform the community on how the board fulfills its role. The board
results committee was tasked with making some updates to the document. Information about
the board stipend has been added along with additional clarification on committee
assignments and roles and school visits.

Several questions were asked at that meeting, and it was decided that further work would be
done on the document at the board development session on November 11. The additional
recommended changes were presented to the board at their meeting on November 18. Those
changes are reflected in the attached document.

eEdits the board has already reviewed are in pink

eNew edits are in blue

oOther edits in blue include changing "you" to "they/them" on pages 14, 15 and 20 and
changing any reference to "Regular Meeting" and "Study Meeting" to "Business
Meeting" and "Working Meeting" respectively on pages 18 and 19.

RECOMMENDED RESOLUTION:

BE IT RESOLVED by the School Board of School District 197 to approve the revisions to the
School Board Roles, Standards, and Expectations document as presented.



