Southeast Island School District
Strategic Planning Meeting Dates: May 8-9, 2019

Vision: Students are equipped to realize their dreams and
aspirations.

Mission: Together we will foster student skills to achieve their
goals and adapt to an ever-changing world.

Aspirations
100% of our High School Students Will Graduate
100% of Our Staff are Supported
100% of Our Students will Show Annual Growth Socially and
Academically
Students will Feel Safe and Valued in Schools and be Connected
to Communities

Strategic Plan
Next Steps:

1. Complete/Perfect Annual District Goals
Annual District Goals (DRAFT) (All must be in alignment with Vision and Mission)

Prepare Students for Post-Secondary Life

Provide Sufficient/Effective Staff Support

Improve Communication District and Community Wide
Increase Visibility to Share Lifestyle and Increase Enroliment

2. Develop the Corresponding Objectives, Strategies, and Indicators for each
Goal





