Memo

To: Board of Education

From: Jamie Shepperd
Date: 10/16/2025

Re: 27114 BAR

Attached is a Maintenance BAR for fund 27114, Structured Literacy and Early Literacy.

CAPITAN MUNICIPAL SCHOOLS 7z Zead, Cducate, and Prepare UL Suderis

Located in 150 forest, Capitan, NM 88316 » Mailing Address PO Box 2/8 Capitan. NM 88316 « Phone (5/5) 354 8500 » Fax (5/5) 354 8505




Must submit backup for all BARs,
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 040-000-2526-0005-M

R PUBLIC EDUCATION DEPARTMENT Funaiyge SElowthreuon

300 Don Gaspar Santa Fe, NM 87501-2786
Adjustment Type: Maintenance

Budget Adjustment Request

Fiscal Year: 2025-2026 Entity Name: Capitan Municipal Schools
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Jamie Shepperd, Chief Financial Officer
Total Approved Budget (Flowthrough): Phone: 575.354-8514

Email: jamie.shepperd@capitantigers.org

FLOWTHROUGH ONLY
Budget Period: 07/01/2025 To: 06/30/2026

A. Approved Carryover:

B. Total Current Year Allocation:

D. Total Funding Available:

Fund Function Object Program Location Job Class Present Budget| Adj AmtExp Adj Budget ADD'L
FTE
27114 1000 Instruction  |56118 General 1010 Regular | 040033 Capitan | 0000 No Job $16,350.00 ($8,740.00) $7.610.00
Struclure Supplies and Education Elementary Class
d Literacy Materials (PreK-12)
and Early Programs
Literacy .
27114 1000 Instruction 57331 Fixed 1010 Regular | 040033 Capitan | 0000 No Job $8,740.00 $8,740.00
Structure Assets (more than | Education Elementary Class
d Literacy $5,000) (PreK-12)
and Early Programs
Literacy
Sub Total $0.00
Indirect Cost
DOC. TOTAL $0.00

Justification:
Purchase supplies over $5,000

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or "needed to close out Project' ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

Name Role Date
Jamie Shepperd Business Manager 10/16/2025 10:49:11 AM




Capitan Municipal Schools

ALL FUNDS

Fiscal Year: 2025-2026

From Dale:

[T Include pre encumbrance [ print accounts with zero balance
] Exctude inactive accounts with zero balance

7/1/2025

To Date:

6/30/2026

Fiiter Encumbrance Detail by Date Range

Account Number Description Budget Adjustmenls GL Budget Currenl YTD Baiance Encumbrance Budgel Bal % Rem
271141000 56112 1010 040033 000C OTHER TEXTBOOKS $10.000.00 30.00 51000000 $1.523.20 $1.523.20 38476 BO 50.00 5847680 B4 7w
27114 1000 56113 1010 040033 0000 SOFTWARE $10.000.00 $0.00 510.000.00 5000 50.00 §10.000 00 5000 $10,000.00 10000%
27114 1000 56116 1010 0400330000  GENERAL SUPPLIES AND $16.350.00 $0.00 $16,350.00 $451.50 $451 50 §15.898 50 $0.00 §15898.50 &7 24%
FUNCM'I?I%EI\T:IAI%QSSTRUCTION - 1000 544 75000 $0.00 54475000 3197470 5197470 $42.775.30 $0.00 54277530 9538%
27114 2200 53330 1010 040033 0000 PROFESSIONAL DEVELOPMENT $5,250 00 s0.00 $5,250.00 $0.00 $0.00 $5.250.00 5140000 $3.85000 T333%
FUNCTION: SUPPORT SERVICES-INSTRUCTION - 2200 $5,250 00 3000 $5.250.00 $000 50.00 $5.250.00 $1.400.00 §3850.00 V333%
FUND: STRUCTURED LITERACY AND EARLY LITERACY - 27114 $50,000 00 $000 $50,000 00 $1.974.70 $1,974 70 $48,025 30 $1,400.00 $46 62530 93.25%
27149 1000.51100 1010 040892 1414 SALARIES EXPENSE $150.000.00 50.00 $150.000.00 516,463 88 516463 88 513353612 §115.247.12 §18,280.00 12718%
27143 10 1010 040887 1714 SALARIES EXPENSE 560.000.00 3000 $60,000.00 $6.695 40 36,605 40 §53,304 .60 546,867 60 $6.43700 1073%
7148 +010.040982.1414 ADDITIONAL COMPENSATION $10.000.00 5000 $10.00000 $0.00 $0.00 §10,000.00 s0.00 $10,000.00 100.00%
PIAT L] 1010 040892 1714 ADDITIONAL COMPENSATION $5.000.00 $0.00 $5.000.00 5000 50.00 £5.000 00 5000 §5.000.00 10000%
27149 1070 040982 1414 ELUCATIONAL RETIREMENT 529.040.00 s0.0C $28 040 00 52088 10 5298819 §26.051.81 §20917.28 55,134 55 -
27143 1000 52141 1010 0409021714 EDUCATIONAL RETIREMENT §11.798.00 $0.00 $11,796.00 §1.215.21 §1215.21 §10,582 78 §8.506 43 $2076,36  1760%
274491000 52112 1010.040! 14 ERA - RETIREE HEALTH $3.200.00 3000 $3.200.00 $32928 §329.26 $2870.74 $2.304.75 $565.99 7 60%
JT148 1000 52112 1010040992 1714 ERA - RETIREE HEALTH $1.300.00 $0.00 $1.300.00 5133 89 $133.89 §1.166.11 $837.23 522888 1TE1%
b 1210 040352 1414 FICA PAYMENTS $9.920.00 5000 $9.920 00 598130 598130 58,938 70 56,870 14 $2,068.56 B5%
27145 1000 52210 1010 040992 17 44 FICAPAYMENTS $4.030.00 $0.00 $4.030.00 5402 50 5402.50 $3.627.50 52,771.55 85585 2124%
27148 1000 52220 1010 040992 1414 MEDICARE PAYMENTS $2,320.00 s0.00 $2,320.00 $229 48 522948 §2,090.51 $1808. 71 8348380 2085%
27140 1000 52220 1010 040992 17 14 MEDICARE PAYMENTS 584200 $0.00 $942.00 59414 59414 $847.86 564827 $199.59 2119%
271401000 52311.1010 040962 1414 HEALTH AND MEDICAL $6.501.00 50.00 56.501.00 $81218 581219 $5.688.81 $5685.33 $348 005%
27448 1000 52311 1010 040992 1714 f_‘i;::w:\;?m MEDICAL SBBET 00 5000 $8.667 00 51.082.94 $1,082.94 §7.584 08 $7.580.58 $348 0.04%
27148 1000 52312 1010 040852 1474 UFE e $28.00 $0.00 528.00 $3.48 33.48 52452 $24.36 50.16 D57%
27148.1000 52312 1010 040992 1714 IEE $28 00 5000 52600 $3.48 53.48 $24 52 $24 36 016  O057%
27140 1000 52313 101 14 DENTAL $236.00 50.00 $236.00 $29. 52 529 52 5206 48 $206 64 ($0.16) 0.07%
271491000 52313 1010 GA0682 1714 DENTAL $280.00 50.00 §280.00 3504 53501 324488 824507 {50.08) 0.03%
27148 1000 52314 1070 0400 WISION $0.00 5000 50.00 5388 388 (82 88) $40 74 (544 82)
27148 1000 52314 1640 040802 4 VISION $0.00 5000 30,00 5518 §518 (55.18) 554 39 {§59.57)
27148 1000 52720 1010040992 1414 WORKER'S COMPENSATION $20.00 $0.00 $20.00 34 58 §4 58 §1542 $5.53 5989
77148 1000 52720 1010 40862 4TI IQ'EEYR“-? _E'Sgémmcu 52000 $0.00 $20.00 $211 s2.11 $17.89 $4.40 $1349 67 45%
27148 1000 537 11.1010.040892 H000 EE;EgYCEE#i;EES $11.300.00 0.00 $11,300.00 $0.00 50.00 511,300.00 50.00 $11,300.00 10000%
27148 1000 56112 10710 040892 D000 OTHER TEXTBEOOKS $11,300.00 50.00 $11,300.00 $0.00 $0.00 §11,300.00 50,00 $11,300.00 100.00%
27149 1000 56113 1010 040092 0000 SOFTWARE §11,300.00 5000 $11.300.00 $0.00 $0.00 $11,300.00 $0.00 $11,300.00 100.00%
27145 1000 56118 1010 040882 OO 3?5:’:1 :;,-pm_ ES AND $11,300.00 $0.00 $11,300.00 50.00 $0.00 $11,300.00 50.00 $11,30000 10000%
L TERL =
Prinled: 10/07/2025 729.25 PM Report  rptGLGenRplwBudgetAd) 20251 21 Page 30
10/16/2025

2025-2026 All Funds.pdf 30

10:42:24 AM
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