Terrell Independent School District
Executive Summary Report

Date District Objective

April 21, 2025 Goal 4: Organizational Efficiency: Develop a resource allocation
plan and long-term facilities plan that supports and maintains
the financial stability of the district, is aligned with identified
priorities, addresses future growth and facility improvement
needs, and represents being good stewards of taxpayer funds

Agenda Item: The Board of Trustees Will Convene in Closed Session Pursuant to Texas Government
Code, Section 551.074 Discussion of Personnel

Summary:

The Board of Trustees will convene in closed session pursuant to Texas Government Code, Section
551.074, TGC §551.074 Discussion of Personnel.

Attachments:

N/A

Administrative Recommendation:

Approve Action Items Discussed in Closed Session

Budget/Funding

199




