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AISD Featured Collaborative Team
AHS AP World History Team

Donna Bonaldi
Team Lead

Karah Dale John Michael Collins
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ALEDO ISD FOCUS DOCUMENT

2023-2024
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WHAT WE TEACH HOW WE TEACH AUTHENTIC LITERACY
Standards Driven Focus on 8 Cognitive Skills Cross-Disciplinary Literacy
Curriculum Thlnklng Maps (listening, speaking, reading, writing, thinking)
Teaching to the Depth , Write From the
of the Standards Fundamental Five Beginning & Beyond

Rigor, Relevance,
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community




Implementation Measures of District Instructional Focus
| | |

PLC Goals District Instructional Priorities Progress Monitoring
Focus on Learning Lesson Frame CIRCLE Progress Monitoring
Goal 91% of CTs by June Goal 100% of classrooms by June PK Reading / Math Screener
Collaborative Culture Critical Writing MCLASS Texas
Goal 92% of CTs by J 0 .
oa o of CTs by June Goal 100% of classrooms by June K-2 Readlng Screener
Focus on Results FSGPT / Academic Discussion
Goal 87% of CTs by June Goal 100% of classrooms by June IXL Math

K-2 Math Screener
Active Participation

Goal 100% of classrooms by June MAP Growth
] . 3-English Il Reading Screener
Student-Driven Learning 3-Algebra | Math Screener

*Monthly report will consist of exemplars,
rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester




Aledo ISD

Instructional Focus Implementation

Reporting Period 2
September 18- October 11, 2023




CTE Update




Career and Technical Education Updates
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Currently, 2,688 of 3,538 students are
taking a CTE course! That’s 76%!



Where We Were

Which school districts in Fort Worth have the most graduates with an
industry-level certification?

Six of Fort Worth's 12 school districts each saw at least 202 of their 2021 graduates earn an industry-level
certification. The highest percentage was in Northwest ISD, where more than one in three graduates
walked the stage with an industry-level certification.

Northwest ISD 33.5%
pledere =44 Class of ‘23 is projected be at 42%
Everman ISD 27.1%
HEB ISD 24.1%
Castleberry ISD 23.8%
Burleson ISD 21.8%
Keller ISD 16%
Lake Worth ISD 14.8%
Eagle Mountain-Saginaw ISD 13.3%
Crowley ISD 13.1%

Fort Worth ISD

White Settlement ISD
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Where We Are
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18 PROGRAMS OF
STUDY



Ag Animal Science Emergency Services

Ag Engineering Engineering
. Graphic Design and Media

Automotive Health Care Diagnostics

) Health Care Therapeutic
Business Management _aw Enforcement
Commercial Photography Marketing and Sales
Computer Science Ag Plant Science

* Teaching and Training

*denotes new



Information Technology Pathway

e Virtual Reality Engineers/Specialists/Technicians
e Infrastructure Integration Specialists

e Cloud Computing Architects

Manufacturing Pathway
e Artificial Intelligence Ethicists
e Electronic Engineering Technicians

Health Science Pathway
e Genetics Counselors



Practicum and Rotations
B 22-23 B 23-24 24-25 Projected
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Practicum Placements Clinical Rotations



Exploring the Feasibility of New Pathways over the next 2-3 years!




