
HAYS CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES

Date: December 16, 2024

Agenda Item: L.5

Board Goal: Community Relations

Subject: Consideration and possible adoption of Recommended School Attendance Zone Changes

Administrator Responsible/Position:  Tim Savoy, Chief Communication Officer

A. Purpose of Agenda Item:
  Action needed   Information only   Receive input

B. Authority for This Action:
  Local Policy 

FC (Local)
  Law or Rule   N/A

C. Goal or Need Addressed: To create an attendance zone for Ramage Elementary School when it opens in August 
2025

D. Summary:
  Previous board action relating to this item – The Board has reviewed and discussed previous versions of a 
proposed attendance zone map and held two public forums as required by Board policy.

  Future action anticipated – None on this map by the Board
  Background information – The Board voted in September 2025 to begin the process of creating an attendance 

zone for Ramage Elementary, with an estimated timeline to complete the process by the end of 2024, in order to 
give parents enough time to prepare for a new elementary school attendance zone map that would take effect for 
the 2025 - 2026 school year. The entire development process for creating the proposed attendance zone map is 
recorded and publicized on the Hays CISD website at: www.hayscisd.net/zone2024. 

E. Comments Received:
  Cabinet              DLT             FBOC                      Other – Zone Talk (Parent, staff & community feedback)

F. Administrative Recommendation: The administration recommends adopting the attached final recommendation, which 
is based off of draft Map 7 in the process.

  Advantages and benefits of this proposal: See attached complete recommendation report 
  Expected results in terms of student benefit/achievement: See attached complete recommendation report
  Effect of this action on other parts of the system: See attached complete recommendation report
  Consequences of not approving this recommendation: See attached complete recommendation report

G. Fiscal Impact and Cost: Amount: N/A
  Budget               Bond                  Grant/Special Funds                Other
  Budget Amendment Needed

Prior Year Spending - N/A
Bid/Contract information: N/A
Reasons for rejecting alternatives: N/A
Future/Ongoing – N/A

http://www.hayscisd.net/zone2024


H. Monitoring and Reporting Time Line:
Person responsible for evaluating this decision or action –Eric Wright, Max Cleaver, Marivel Sedillo, Tim Savoy 
Evaluation method and time line – Ongoing monitoring of campus enrollments and demographer reports
Next report to the board: None

I. Suggested Motion:
I move that the Hays CISD Board of Trustees adopt the recommendation to change the district’s campus attendance 
zones and for the new zone maps to take effect for the 2025-2026 school year, as presented.


