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Increase student achievement with an
‘aligned’ district

In an education career that began with teach-
ing second-graders and led to sitting in the su-
perintendent’s chair, Dr. Peter Gorman came to
believe that school districts whose governance and
management is aligned can deliver better student
achievement.

What does this mean for a school district? As
Gorman puts it: “Responsibility is much more
powerful than accountability. Someone else impos-
es accountability on you, but responsibility comes
from yourself internally.”

Here's more from Gorman:

In my experience and through my observations
and research, I've noticed that the school districts
that have done the best work increasing student
achievement at scale were what I call aligned sys-
tems. These are school districts where a number
of elements are working in an aligned way so that
one element supports and compounds the other
elements of the system. I use the word compounds
like compound interest. For example, two elements
added together don't only equal the value of the
two elements but create an even greater number
over time because working together, they make
each other more effective and add up to even
more.

As a superintendent, I worked to align the
school district, creating a climate and culture that
allowed us to put in place systems, processes, and
structures that supported us working together as
a team to increase student achievement, raising
the bar for all students and closing achievement

gaps while increasing the number of students
graduating college- and/or career-ready.

The graphic below shows the elements of an
aligned school system. ®
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