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Executive Summary

General Fund has as recognized 85% of amended budgeted
revenues and expended 56% of amended budgeted expenditures.
The General Fund is projected to close the fiscal year with an
estimated ending fund balance of $107.1 million, an increase over
the amended budget projection. This position reflects continued
fiscal stability and disciplined expenditure management.

Debt Service Fund has recognized revenues at 133% of amended
budget due to proceeds associated with the January bond
refunding transaction. These proceeds are fully offset by
corresponding Other Uses, resulting in no net operational impact to
the fund. Expenditures are at 69% of amended budget, consistent
with the district’s scheduled debt payment structure. The fund is
projected to end the fiscal year with an estimated restricted fund
balance of $43.4 million, inclusive of refunding activity.

Food Service Fund has recognized 55% of projected revenues
and expended 37% of amended budgeted expenditures to date.
Based on current trends, the fund is projected to close the fiscal
year with an estimated ending fund balance of $5.65 million,
reflecting stable operations and reserve alignment.



GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

REVENUES:
Local Revenues
State Program Revenuss
Federal Program Revenuss
TOTAL REVENUES

EXPENDITURES BY FUNCTION:

11 Insfruction

12 Instructional Resources & Medla Services
13 Curriculem & Instruct. Staff Development
21 Insiructional Agministration

23 School Administration

31 Guidance and Cownseling Senvices

32 Aftendance and Soclal Work Service

23 Health Services

24 Sugent Transportation

35 Co-Curmcular Activities

41 General Administration

£1 Plant Malntenance and Oparations

£2 Securlty and Monitorng

53 Data F"I'GIIEBEH'Q Sendoss

B1 C{I’I’II’HIJH"."' Serdce

71 Debt Senvice

E1 Acquistion/Construction

o5 Payments io Juvenlle Justice Al Education Prog.
50 Payments io Govtl Agencies-HCAD-CCAD

TOTAL EXPENDITURES

Oparating Transfars
TOTAL OPER TRANS & OTHER USES

TOTAL EXPENDITURES AND OPER TRANSFERS

REVEMUES OVER (UNDER) EXPENDITURES

BEGINNING FUND BALANCE (7/1125) - UNUAUDITED
ENDING FUND BALANCE (Sr30/25) ESTIMATE

FUND BALANCE COMPONENTS:
ASSIGNED FUND BALAMCE
UMASSIGNED FUND BALANCE
ENDING FUND BALANCE (Sr30/25) ESTIMATE

SUPPLEMENTARY DATA:

EXPENDITURES BY OBJECT:
Payroll Cost
Contracied Semlces
Supples
other Cperating Expenss
Debt Semvice
Capital Outlay
TOTAL EXPENDITURES

* The Amended Buxiget represents the amended budget a5 of December 2029, Eudget amendment(s| were presentec on June 18, 3023, Octooer &, 2023 and Decemier 13, 2029,

FISCAL YEAR 2025-2028
For the Quartsr ended January 31, 2026

2025-26 2025-26 18312026 E30i202e Percant of Over
Adopted Amended Actual YTD Estimated Budgat {Undsr}
Budgst Budgat * REVEXp Rew/EXp Expendsd Budgst
¥ 132,700,974 3 1323545668 § 10285677 § 134520474 83% 3 2,265,907
119,601,847 132,451,147 114,510,115 130,574,000 86% (1.B77,147)
ELE,594 845,594 624,862 946,592 74% 100,398
5 253149415 3 2E5652307 § 225420674 § 266141455 85% 3 439,158
¥ 155549200 3 162583951 § 90,739,584 § 162,370,389 56% 301,439
1,674,767 1,365,453 885,315 1,741,910 45% (124,543)
3,356,136 3,354,386 1,453,425 3.211,614 43% (133,072)
5,345,054 5,455,431 2,844,979 5,226,040 52% (228,351)
17,296,832 17,370,362 9,765,962 17,035,646 56% (334,718)
9,558,353 9,801,793 5,508,144 5,826,042 56% 24,248
2477 3E8 2,465,300 1,565,385 2,896,549 G4% 431,180
2,633,044 2,683,380 1,602,355 2,633,518 60% 150,538
14,121,052 14,161,217 7.539.818 14,400,636 53% 239,679
5,165,909 5,252,817 3,525,961 5,635,018 a7% 282,21
9,074,323 9,371,544 5,374,140 5,130,648 57T% (240,857)
28,730,054 29,414,940 17,379,506 2E.424.541 59% (599,999)
4,120,734 4,116,079 2,575,168 4,268,430 63% 152,351
4,772,143 4,779,608 2,760,553 4,314,650 58% (454,957)
115,148 105,145 139,539 261,056 133% 155,917
2,834,592 2,834,592 325,795 2,834,592 11% -
155,807 1,145,307 1,044,370 1,145,607 9% -
155,000 165,000 79,800 165,000 45% -
1,667,162 1,585,430 858,105 1,596,430 S4% -
¥ 265,115539 3 278551240 § 155985033 § 273,022,188 S56% 3 (528,052)
(12,284,337 (12,284,337) [12,284,337) (12,284,337) % -
¥ (12384.337) § (12,2B4337) & [12,2B4337) § (12.284,337) % 3 -
¥ 256,631,602 3 2E5266903 § 143700702 § 265.737.B51 S4% 3 (528,052)
(3,682,187) {614,595) 81,719,972 403,615
55,085,606 E9,DES.606 106,671,154 106,671,194
-] 55,403,419 3 E3471.011 § 188,381,188 § 107,074,E0%
16,124,434 21,904,285 149,384,905 37,568,262
67,276,835 £5,565,726 38,995,260 69,505,547
-] 55,403,419 3 E3471.011 § 188,381,188 § 107,074,E0%
.
2025-26 2025-26 15312026 E30i202e Percant of Over
Adopied Amended Actual YTD Estimated Budget (Umder)
Budgst Budgest RewExp ReviExp Expendsd Budgst
223,455,195.26 230,355,213.54  132,003,568.67 229,526,161.45 5T 3 (529,052)
21,238,600.06 21,582,560.57 11.410,016.37 21,982,560.57 52% -
12,376,904.22 12,759,304 43 5,24E,435.50 12,759,302.43 41% -
9,069,372.50 8375067 46 5,545, 74524 9,375,067 46 63% -
2,834,552.00 2.634,592.00 325, 796,10 2,834,582.00 11% -
59.771.23 1,244, 501.56 1,053, 476,84 1,244,501.56 85% -
¥ 265,115539 3 278551240 § 155985033 § 273,022,188 S56% 3 (528,052)




DEBT SERVICE FUND

STATEMENT OF REVENUES, EXFENDITURES AND CHANGES IN FUND BALAMCE
FISCAL YEAR 2025-2026

For the Quarter ended January 31, 2026

2025-26 2025-26 1312026 602026 Percent of Ower
Adopted Amended Actual ¥YTD Estimated Budget (Under)
Budget Budpet RewExp ReviExp Expended Budget
REVEMUES:
Local § 852012 §F 05200128 § 52478681 0§ 65260128 e (o)
Hate 4,000,000 4,000,000 3,670,205 4, 000, DO 2% -
Other Resources - - 38,238,152 38,288,152 0% 36,286,152
TOTAL REVENUES 5 80,012 §F 60280120 2§ 02442737 § 105546280 133% 36,286,151
EXPENDITURES BY FUNCTION:
71 Debt Servicas 52,485,074 67,900,074 10,838,212 88,002 570 == 16% 12,406
00 Cther Uses - - 35,938,716 35,226,716 0% 25,836,716
TOTAL EXFENDITURES § 52485074 2§ 67000074 5§ 48773028  §F 103930286 &G 25,840,212
TOTAL EXFENDITURES § 62485074 § 67000074 § 48773028 § 103930286 &G 35,040,212
REVENUES CVWER (UNDER) EXPENDITURES 16,795,055 1,270,055 45,680,710 1,606,084 336,930
BEGINNING FUND BALANCE (THI23) - UNUAUDITED 41,547 A0 41,547 404 51,582, 00 51,582 D00
Less: 81326 and 101726 Bond Payments (B.833.422) 19.833.422) 19,833.422) 19.822.422)
ENDING FUND BALANCE (6/30/26) ESTIMATE § 4B 50002 5 32084007 § 87418287 5 43355671 ™

* The Am=nded Busdget represents the amanded budzet as of Dotoder 2025 Budpet amendment|s] were presented on Gotober 6, 2025.

= Amount includes recently spproved Dond defessance.




FOOD SERVICE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FISCAL YEAR 20235-2026
For the Guarter ended January 31, 2026

2025-26 2023-26 13112026 Gl 32026 Percent of Chver
Adopted Amended Actual YTD Estimated Budget [Under)
Budget Budget* ReviExp ReviExp Expended Budget
REVEMWUES:
Local 5 2300000 § 2300000 % 1238831 §  2.300.000 f3% 3 -
Siate 420,000 420,000 215,923 406 245 1% 75,844
Federal & Other 12,520,500 12,820,500 f,824.702 12.820.500 3% -
TOTAL REVENUES 5 15540500 § 15540500 F GB48006808 §F 15617246 55% 5 T8, 848
EXPENDITURES BY FUNCTION:
A% Food Services § 23140257 § 24045508 B, 780,005 22747 781 § 1,287.743)
&1 Repair & Maintenance 2,152,878 2,152 B78 808,129 1,682 B54 7% (258,915)
52 Security and Monitoring 137,840 137,840 85,854 148,133 fi2% 10,293
TOTAL EXPENDITURES 5 26420878 5§ 28330227 F 06861385 § 24 7BABEB 3% §  (1,547,389)
TOTAL EXPENDITURES 5 26430876 § 26330227 §F 0661385 § 24 7BA.BEB 3% §  01,547,3089)
REVEMUES OVER {(UNDER) EXFEHDITURES (B.500.478) {10,795, 727) (1,170,778 (9,171.512) 1,624,218
BEGINHING FUND BALANCE (TH/25) 13,068,720 13,089,720 14,821,315 14,821.315
ENDIMNG FUND BALANCE [6R30/26) ESTIMATE 3 W84 §F 0 2273BR3 §F 13830538 § 2 5640803

* The Amended Budget represents the amended budget s of December 2023, Budget amendment]s] were presented on December 13, 2023,




O HuUB

GCCISD

HUB Investment Partners LLC
BO0 5 Capital of Texas Hwy

. 350
Fortfolio Management Austin. TX 78748
Portfolio Summary (512)500-5200
December 31, 2025
Par Markat Book % of Day= to YTM
Investments valug alus Valus  Portfolle Term Maturity 355 Equiv.
Pass000k Checking AcCouts 35,766,558.91 35, 766,556.91 35,766,2558.51 1324 1 1 0ua0a
Imvesiment Poois 228 B25.477.64 228,525,477.64 228 82547764 B4 T 1 1 41005
Certificate of Depoclt 5,535, 705.50 5,535,705.50 5,535 705.50 205 182 ] 4200
270,127 742 05 270,127, 742.05 270,127 74205 100.00% 3 2 3478
Investments
Cash and Accrued Interest
Accreed Interest at Purchase 0.0 oo
Ending Accrued Interest 57,565 66 57.965.66
Subiotal 57,065 66 57 05566
270 127, 742,05 270,183, 707.1 2T0,183,707.T1 3 2 3478

Total Cash and Investments Value

Total Eammings December 31 Period Ending
Current Year 2,208,344 28
Average Daily Balance 734,047,844 99
Effective Rate of Return 3.74%

The following reports are submitted in accordance with the Pulblic Funds Investment Act (Texas Gov't Code 2256). The reports also offer supplemental information not reguired by the Act in order to fully
inform the govemning body of the Goose Creek Consolidated Independent School District of the position and activity within the District's porffiolio of investments. The reports include a management
SuMmary cvendiew, a detailed inventory report for the end of the pericd. a transacton report, as well as graphic representations of the portfolio to provide full disclosure to the govemning body.
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